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Strategy Statement of CMETB 2022-2026

‘Empowerment

through learning

and progression
for all'

e
‘To lead and deliver
Excellence in Education
and Training for all'

Excellence
Learner-Centred
Community
Respect

Integrity
Inclusive

Figure 1: Vision, Mission and Values of CMETB in its Strategy Statement 2022-2026
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quality and
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progressing our
shared CMETB
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Proactively
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integrated needs
of employers,
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‘communities’ we
serve
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Community

Integrity
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Figure 2: CMETB Values
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Respect
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Working with our
learners to meet
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and support
progression for all

Considerate and
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1 Strategic Goals for 2022-2026

Strategic Goals of CMETB
The following diagram illustrates CMETB's four strategic goals which have their
foundation in the first core goal, that is, Teaching, Learning and Engagement:

Organisation Support
and Development

Our People - Development,
Support and Wellbeing

Wider CMETB
Services

Figure 3: Strategic Goals of CMETB

Teaching Learning and Engagement: To promote high quality teaching, learning,
wellbeing, engagement and progression in an inclusive, learner-centred environment.

Wider CMETB Services: To work collaboratively to enhance and further develop
services that respond in an inclusive manner to the needs of our community.

Our People — Development, Support and Wellbeing: To work collaboratively as a
CMETB team to promote leadership and best practice, deliver excellence and
support equality within a progressive workplace culture.

Organisation Support and Development: To consolidate our position as a learner-
centred, responsive, equality-focused organisation by driving excellence, innovation
and best practice in governance.



2 Chairperson’s Welcome

| am pleased to join our Chief Executive Dr Fiona McGrath in welcoming the Cavan
and Monaghan Education and Training Board (CMETB) Annual Report for 2023.

CMETB is one of the biggest employers in Cavan and Monaghan with a significant
workforce of 1,428 part-time and full-time staff providing crucial services to in excess
of 14,500 learners. Through our key strategic partnerships with local business,
employers and Cavan and Monaghan County Councils and their associated

committees, CMETB is also one of the key drivers of economic growth in the region.

Amongst many noteworthy events which occurred during 2023 were:
e Excellent examination results achieved by students in all our schools.
e Participation and achievement of CMETB students in Sport, the Arts and in
STEAM
e The expansion of apprenticeships and training services across Cavan and
Monaghan, including the introduction of state-of-the-art simulators for HGV
driver education in the SCLP Centre of Excellence in Cavan
e The continued progression of capital projects for both ETB schools/centres
and non-ETB schools, including:
o the official opening of a new school extension for Ballypbay Community
College by Minister Heather Humphreys
o the official opening of a new Education and Training Facility for Cavan
Institute by Minister Simon Harris.
o Transfer of Carrickmacross Youthreach to new premises/enhanced
facilities on the Main Street, Carrickmacross.
o The signing of contracts and commencement of works on site for the
new primary schools for Gaelscoil Eois, Clones and Scoil Mhuire,

Rockcorry.

The above are only some highlights of the work undertaken by staff, students,

learners and Board Members in 2023.



| would like to pay tribute to my late esteemed colleague, Board member Clir. Sean
Smith who sadly passed away in early January 2023. He was committed to
supporting education and his daughter Clir Aine Smith was co-opted onto the Board

in April 2023 and is now following in his footsteps.

As Chairperson my hope is that the year 2024 and beyond sees the increasing
growth of learners in CMETB Schools and Further Education and Training centres
and programmes, and that the support CMETB provides for capital projects

throughout Cavan and Monaghan continues and develops.

In every sense we will continue our endeavours, as a leader in the Cavan and
Monaghan region, to advance the delivery of targeted programmes and services to

meet the needs of all of our stakeholders.

Clir. PJ O’Hanlon
Chairperson, CMETB



3 Chief Executive’s Address

| am pleased to present the CMETB Annual Report for 2023, the year in which we

celebrated 10 years since the establishment of the Education and Training Boards.

This report presents an overview of the performance of CMETB in relation to its functions
during the year and of the work carried out to implement the CMETB Strategy Statement
2022-2026. The core values from our Strategy Statement: Excellence, Learner-Centred,
Community, Inclusive, Integrity, and Respect remain particularly relevant in informing our
collective actions throughout the organisation in playing an essential role in assisting the

region’s response to current global challenges.

This Annual Report highlights many significant achievements of the CMETB Strategy

Statement delivered by staff across our services / centres during 2023.

There has been a substantial growth in student numbers across all CMETB schools,

reflecting the high-quality education being provided for the young people of our region.

CMETB Further Education and Training (FET) Services continue to grow and provide
education and training services throughout the region. Highlights in 2023 included:

e Completion of a Preliminary Business Case for a new FET College of the Future
campus in Cavan.

e Supply Chain and Logistics Programme moved to a new Centre of Excellence
premises in Cavan town and there has been ongoing development in terms of
equipment and training provision

¢ OEM Engineering Apprenticeship partner with Irish Rail

¢ New Forestry Forwarder Training Course launched in partnership with Teagasc

In 2023 CMETB was pleased to launch a Local Creative Youth Partnership (LCYP) in
association with the Creative Ireland Programme. The LCYP focuses on providing out-of-
school creative activities for children and young people, realising the vision of the

Government’s Creative Youth Plan.

Music Generation continued to provide quality performance music education for children

and young people across the region. The highlight of the year was a performance by the
8



Cross-Border Youth Folk Orchestra at the Decade of Centenaries event in Clones in
November 2023.

During 2023 we worked to counteract the residual effects that the COVID-19 pandemic
had on teaching, learning and wellbeing in our schools and Further Education and
Training programmes. The war in Ukraine continued and has impacted thousands of
people, with many Ukrainian families seeking refuge in counties Cavan and Monaghan.
Through the Regional Education and Language Team (REALT), CMETB is dedicated to
ensuring that these families have access to relevant supports in education and training

services, which assists the process of integration into Irish society.

| am very grateful for the support of the CMETB board members who have shown
remarkable dedication to their work on behalf of all learners. | thank all who contributed

in any way to this report and wish all staff and learners continued success in 2024.

Dr Fiona McGrath

Chief Executive



4 Overview of Services

The services of CMETB are delivered through a well-functioning, streamlined structure

as outlined below:

Cavan and Monaghan Education and Training Board

Chief Executive

Director of Director of Director of
FET Schools 0sD

Further Education Post-Primary Human
Institutes Schools Resources

Training Garage

: Finance
Services Theatre

Arts in Corporate

Apprenticeships Education Services

Adult Music
Education CGeneration Compliance

Quality Assurance
and Enhancement Land and

S Buildings

Youthreach Procurement

Youth
Services

Qutdoor
Education

Prison
Education

Figure 4: Organisational Structure of CMETB
The Chief Executive is responsible for executive management of CMETB and has overall
responsibility for the performance of schools, programmes and training centres. The
Directors, Principals, Coordinators and Managers of these centres are responsible for

their day-to-day management.
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CMETB remains committed to the continuous improvement of its services in the context

of the Government of Ireland’s Transformation of Public Services Programme and

relevant strategy documents. CMETB worked on a number of key themes and initiatives

during 2023 as outlined in the Directors Reports in Section 7.

Largy Breifne
College College

St. Bricin's

Inver
College

College

St. Mogue's

Colaiste College

Qiriall

cmetb

Bord Qideachais agus Oiligna.

Castleblayney ' ey D o Virginia

College

Beech Hill : Colaiste
College y b Duan an Ri

Ballybay Cavan
Community Institute
College
Monaghan
Institute

Figure 5: CMETB Schools and Institutes
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Tanagh Qutdoor
Education and
Training
Centre
Garage Theatre

Arts in Education

Music Generation

Prison
Education

Youthreach

Carrickmacross
Castleblayney

Cavan
Cootehill
Kingscourt
Monaghan

Youth
Services

Supply Chain,
Logistics and
Procurement Centre
of Excellence

Adult Education

Adult Guidance

Adult Literacy

Community

Training Education
Services

Apprenticeships
Evening Provision

LTIS

Specific Skills Training

Traineeships

Workforce Development

Figure 6: CMETB Further Education and Training and Ancillary Services
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5 Cavan and Monaghan Education and Training Board
Statement

Cavan and Monaghan Education and Training Board was established under the
Education and Training Boards Act, 2013 and is responsible and accountable for
the proper direction and control of its functions in the Cavan and Monaghan local

authority areas.

Cavan and Monaghan Education and Training Board complies with the Code of
Practice for Governance of Education and Training Boards, Department of
Education and Skills Circular 0002/2019. The purpose of the code is to ensure
that the principles of good governance and management are applied by Cavan

and Monaghan Education and Training Board.

Functions of the ETB Board:

Decisions taken by the Board are reserved functions and are set out in Section
12 (2) of the Education and Training Boards, Act 2013 and in Circular 0002/2019
“Code of Practice for the Governance of Education and Training Boards”, with a
full schedule set out in Appendix A of the Code. Decisions not specified in the
Code are deemed to be Executive Functions for the Chief Executive. The Board
is satisfied that the Chief Executive delegates functions where appropriate and in

accordance with the Education and Training Boards Act, 2013.

Responsibilities of the Board:

The Board is responsible for keeping proper books of account which disclose
with reasonable accuracy at any time the financial position of the Board and
which enable it to ensure that the Financial Statements comply with Section 51 of
the Education and Training Boards Act, 2013. The Board is also responsible for
safeguarding its assets and for taking reasonable steps for the prevention and
detection of fraud and other irregularities. The Board considers that the Annual
Financial Statements properly present the income and expenditure of the Board
and the state of affairs of the Board.
In preparing those accounts, the Board is required to:

(a) apply the standard accounting policies for the preparation of ETB

financial statements



(b) make judgements and estimates that are reasonable and prudent
(c) disclose and explain any material departures from the standard

accounting policies

During 2023 the Board approved the following documentation:
e Adoption of the Annual Report for 2022
¢ Financial Statements for 2022
e Adoption of the Service Plan for 2023
e Authorised attendance of members at conferences
e Approved the acquisition, holding and disposal of land or interest in
accordance with Department of Education regulations.

e Ensured accurate records were kept of meetings and decisions.

Cavan and Monaghan Education and Training Board

Cavan and Monaghan Education and Training Board has 21 members' and has
a formal schedule of functions reserved to itself under the Education and Training
Boards Act, 2013. The reserved functions are supported by legislation and
include policy, planning, monitoring and the adoption of the annual
accounts/report. The ETB is supported by an Executive which is responsible for
implementation of plans, day to day management and functions not reserved for
the Board. An organisational structure with clearly defined authority levels and

reporting structures is in place.

ETB members and designated staff are required to provide annual Disclosures of
Interests in respect of issues that could materially influence the performance of
functions. In addition, the CMETB has adopted a Code of Conduct, and this has

been provided to all members and staff.

The Board meets at least every two months, with a register of attendance being
maintained. Members receive agenda and papers in advance of meetings. Any
further information applicable to the role of the ETB is readily available. Minutes

are maintained and adopted in support of ETB meetings.

" As of 31 December 2023, there are 2 vacancies on the Board for parent representatives.
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A training manual is provided to members outlining their functions and
responsibilities. Members have direct access to the Chief Executive. Procedures
are also in place for members, in furtherance of their duties, to take professional

advice.
Chairperson and Deputy Chairperson:
e Chairperson 2023/2024: Clir PJ O’Hanlon

e Chairperson 2022/2023: Clir Carmel Brady

o Deputy Chairperson 2023/2024: Clir Clifford Kelly
o Deputy Chairperson 2022/2023: Clir Aidan Campbell

Chief Executive — Dr Fiona McGrath

Figure 7: Members of CMETB and Administration Staff September 2023

Committees of the ETB

CMETB has established Committees under section 44 of the ETB Act 2013, comprising
ETB members, and other relevant stakeholders. The ETB nominates the chairperson of
these Committees and detailed terms of reference are provided.

The Audit and Risk Committee is responsible for monitoring the executive in the

carrying out of its functions and provides assurances to the ETB as to the adequacy and

15



effectiveness of the internal control processes. The Audit and Risk Committee receives
reports from management and the external and internal audit. The ETB receives minutes
of meetings from the Audit and Risk Committee and has regard to its report in adopting a

statement of internal control and approving the annual accounts.

The Finance Committee has responsibility for reviewing the income/expenditure of
CMETB, major contracts and the financial aspects of the Education and Service Plans.
Minutes of the Finance Committee meetings are received by the ETB for consideration
and to assist in providing assurance that the Education and Service Plans are being

achieved.

Other Committees established by the ETB are the School/Institutes Boards of
Management (BOMs), Youthreach Board of Management, the Youth Work Committee,
Tanagh OETC Board, Garage Theatre Board, Creative Youth Arts Committee, Music

Generation Committee and the Further Education and Training (FET) Board.

Cavan and Monaghan

Education and Training

Board
Auditand Risk (|| Finance
Committe Committee
| | 1 1 1 1 1 1 1
Garage Tanagh Music Creatuve
SSon | | nstitutes | [Youshreach) outh Workd | eer goarg| | Theatre OETC | |Generation| |Youth Arts
Board of BOM BOM Committee| |Committee
Manageme
nt

Figure 8: CMETB Governance Structure
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Finance Committee Meetings

During the year the Finance Committee met on five occasions, with details of attendance

outlined in the table below.

Table 2: Finance Committee Register of Attendance

Committes | Internal / Meeting Meeting Meeting Meeting Meeting Tot_al
Members | External | o445 5053 | 21.03.2023 | 28.06.2023 | 21.09.2023 | 07.12.2023 | Meetings
Name Member Attended

Peter External X X X X 4/5

McGrath Member

(Chairperson)

Insert Name n/a n/a n/a n/a n/a n/a n/a

(Vice -

Chairperson)

Clifford Kelly | Internal X X 2/5
Member

David Internal X X X 3/5

Maxwell Member

Joe McGrath | Internal X X X X 4/5
Member

Pat Treanor External X X X X X 5/5
Member

Declan External X X X X 4/5

Woods Member
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Audit and Risk Committee Meetings

During the year the Audit and Risk Committee (ARC) met on four occasions, with details

of attendance outlined in the table below

Table 3: Audit and Risk Committee Register of Attendance

Committee | Internal/ Date of Date of Date of Date of Total
Members External | Meeting Meeting Meeting Meeting Meetings
Name Member | 01.03.2023 | 30.06.2023 | 25.09.2023 | 27.11.2023 | Attended

Ger Finn External X X X X 4/4

(Chairperson) | Member

Insert Name n/a n/a n/a n/a n/a

(Vice -

Chairperson)

Madeleine Internal X X X 3/4

Argue Member

Sean Conlon Internal X X X X 4/4
Member

Sean External X X X 3/4

Corcoran Member

Seamus External X 1/4

Coyle Member

Sean Fegan Internal X X X 3/4
Member

Michael External X X X 3/4

Mulvey Member

Risk Management

The Board maintains active oversight of risk management and confirms that it has
carried out an assessment of the principal risks, associated mitigation measures and
reviewed the effectiveness of these measures in 2023. The Board manages risk for the
organisation through a structured risk management programme. The Board is assisted in
its risk management function by the Audit and Risk Committee. The Board also relies on
the Internal Audit Unit (IAU) and its reports, on the Comptroller and Auditor General
(C&AG) annual audit and any external Audit such as an ESF audit or Revenue Audit. In

addition, there is a review of Internal Controls performed on an annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:

* Risk reports from senior management including the Chief Risk Officer (CRO)
* Reports of the Audit and Risk Committee

* Changes in risk ratings

* Audit Register

20



Details of the principal risks and associated mitigation measures or strategies have been
included in the Statement of Internal Control (SIC) as part of the audited financial
statements which will be published within one month of receipt from the Office of the
Comptroller and Auditor General and as an Appendix to the Chairperson’s

Comprehensive Report.

System of internal controls

The Board confirms that there has been a review of the effectiveness of the system of
internal control and that the Statement of Internal Control, which is subject to change
until the external audit is completed, has been included in the Annual Financial
Statements (AFS) for the year ended the 31 of December 2023 which will be published
within one month of receipt from the Office of the Comptroller and Auditor General and
as an Appendix to the Chairpersons Comprehensive Report that has been submitted to

the Minister.

Procurement Policy and Procedures

The Board confirms that the organisation is adhering to the relevant aspects of the Public
Spending Code and affirm adherence to the relevant procurement policy and procedures

and the development and implementation of the Corporate Procurement Plan.

Taxation

The Board confirms that the ETB has complied with its obligations under tax law.

Financial Statements 2023

The Annual Financial Statement for the year ended on 31 December 2023 is subject to
audit by the Office of the Comptroller and Auditor General (C&AG) at the time of
publication of the Annual Report 2023. The ETB will publish the audited financial

statements as soon as practicable after they have been signed off on by the C&AG.

Financial data in relation to the following are included in the Annual Financial
Statement:

e Details of non-salary related fees paid in respect of Board Members analysed by

category of fees
21



Aggregate details of compensation of key management analysed by the following
categories including management compensation in total

e Salaries and short-term employee benefits

e Post-employment benefits

e Termination benefits
Key management compensation if any
Details of the number of employees whose total employee benefits (excluding
employer pension cost) for the reporting period fell between €0 and €59,999 and
within each pay band of €10,000 and €60,000 upwards and an overall figure for total

employer pension contributions.

)ﬂfa Date .. 0S - Q034

On
Cavan'and Mgnaghan Education and Training Board
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6 Directors Reports

6.1 Schools

Paddy Flood
Director of Schools

CMETB provided post-primary education to 6104 students across 11 schools during

2023. There was an increase of 303 students (5.2%) in the current year, with a projection

of future growth in coming years. This represents another year of substantial growth in

student numbers and secures an increased share of all students in the region attending

a CMETB school. The growth in student numbers in our schools, at 37%?3 since the

establishment of CMETB in 2013, has been remarkable, and reflective of our

commitment to investment in enhancing the teaching and learning environment for our

communities.

The schools and details are:

Table 4: Breakdown of CMETB School Enrolment 2023

EnrolmentSept DEIS / Non
School Address 2023 P DEIS

Ballybay Ballybay, Co. Monaghan 363 Non-DEIS
Community
College
Beech Hill College Monaghan, Co. Monaghan 874 DEIS

. Cavan, Co. Cavan 895 DEIS
Breifne College
Castleblayney Castleblayney, Co. Monaghan 406 DEIS
College
Colaiste Dun an Ri Kingscourt, Co. Cavan 703 Non DEIS

3 The increase in student numbers since 2013 includes the establishment of a new Post-Primary School

Colaiste Dun an Ri in 2016
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Cnoc an Chonnaidh, 392 Non DEIS

Colaiste Oiriall Muineachan Gaelcholai
ste

Carrickmacross, Co. 670 DEIS

Inver College M
onaghan
Largy College Clones, Co. Monaghan 488 DEIS
St Bricin’s College Belturbet, Co. Cavan 230 Non-DEIS
St Mogue’s Bawnboy, Co. Cavan 288 DEIS
College
Virginia College Virginia, Co. Cavan 795 Non DEIS
6104

Total

School Leadership

During 2023 CMETB appointed Principals and Deputy Principals to schools in the

CMETB area as follows

School Position Appointment
Inver College Principal Sinead McColgan
Castleblayney College Principal Mary McArdle
Largy College Deputy Principal Vincent Corey
Inver College Deputy Principal David McHale
Beech Hill College Deputy Principal John Moylan

Figure 9 Minister Heather Humphreys visits Ballybay Community College to officially open the new school extension.
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Child Protection

In September 2023 the Department of Education Child Protection Procedures for
Primary and Post-Primary Schools were revised, CMETB schools continue to ensure
that these revised guidelines are implemented in an effective and efficient manner. Each
school developed and maintains a risk assessment document and Child Safeguarding
Statement and ensures that all relevant staff avail of core CPD in child protection.
Teachers continue to avail of CPD provided by Professional Development Service for
Teachers (PDST). CMETB assisted in developing appropriate reporting mechanisms to
Boards of Management (BOMs). This is an ongoing process with schools reviewing their
Child Safeguarding statement on an annual basis. Designated Liaison Persons (DLPs)
and Deputy Designated Liaison Persons (DDLPs) attended appropriate CPD. CMETB
has provided appropriate CPD to Board Members in relation to their child protection
responsibilities and child protection procedures are highlighted in the Induction

programme for new teachers.

Recruitment

The recruitment of all teaching staff for CMETB schools was conducted online, once
again, using Microsoft TEAMS. Protocols were developed for online interviews and
suitable training was provided to interviewers. Candidates presenting for interview were

invited to avail of a test call and support was on hand throughout the interview process.

CMETB Response to the war in Ukraine

The Cavan Monaghan ETB REALT programme continue to assist Ukrainian and IPASS
students from age 4 to 18 in enrolling in Primary and Post Primary Schools. At the end
of 2023 there were 533 children successfully placed in schools in the Cavan and

Monaghan area.

The REALT team continues to work together to ensure that children and school staff

have access to necessary support and services. Additional resources provided by the
Department of Education, such as English as an Additional Language (EAL) teaching
hours, Special Education Teaching (SET), and Special Needs Assistant (SNA) hours,
have greatly aided in the integration of these children into the Irish education system.

REALT has also provided helpful advice and support in addressing any issues that arise
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during the participation of Ukrainian children in schools.

Collaboration with County Councils has been instrumental in facilitating the transition of

families from temporary to permanent housing and local schools. Additionally,

engagement between REALT and personnel from the Department of Children, Equality,

Disability, Integration, and Youth has helped to ensure a smooth transition and school

placements for 28 families in the modular housing scheme which opened in Cavan town
in August 2023.

. No of No of post- | No of post- | Total
C No of Primary . . .
ounty Students Primary primary primary number of
Schools students Schools enrolments
Cavan 275 33 129 11 404
Monaghan 75 19 54 10 129
Total 350 52 183 21 533

5: Enrolments of Ukrainian students in Cavan and Monaghan

Inclusion

CMETB has taken a proactive approach to working with the National Council for Special
Education (NCSE) to plan timely provision of Autism Spectrum Disorder (ASD) classes in
the region and, as a result, additional classes were opened at Largy College and Virginia
College in August 2023. CMETB continues to plan for appropriate provision for Special

Education in conjunction with NCSE.

CMETB has also committed to supporting the ASD classes by establishing an Inclusion
working group and a forum for teachers in ASD classes. CMETB has advanced Special
Educational Needs (SEN) provision mapping under the guidance of Dr Johanna
Fitzgerald in all schools in 2023. In addition, CMETB’s ASD teachers network linked with
the local Education Centre to provide for additional resources for older ASD learners
under the Reach Fund (formally MAEDF) initiative. Reach funding has assisted learners

to prepare for life and work outside of school.

CMETB offers Polish as a modern foreign language to students using a blended learning

approach. Smaller numbers of students from across different schools learn both online
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and face to face. In 2023, a total of 17 students took Polish for Leaving Certificate. This
programme is in partnership with the Post Primary Languages Ireland (PPLI). A Polish
Day was celebrated in participating schools on 23 March 2023.
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Figure 10 Castleblayney College TY Students take part in GAA for all initiative

Ethos

Ethos leaders have been appointed in all 11
schools. These Ethos Leaders have presented a
PowerPoint on Ethos, developed by Ethos Co-
ordinator Siobhan Sheerin, at a staff meeting and

a Board of Management meeting in each school.

A CMETB Ethos Team has been set up and six
online Teams meetings were held in 2023. All

resources are shared on this platform, for

example, PowerPoint presentations, inserts Figure 11 ETB Schools Ethos and core values
for school journals, competition ideas and
award ideas. A celebration cake was sent to

all schools to mark Ethos Day. Ethos lanyards were ordered for every school.

Each school celebrated Ethos Day in their own way with murals, quizzes, picnics, art and

poetry competitions, random acts of kindness, photographic exhibitions and so on.

Two schools, Beech Hill College and St Bricin's College are teaching the Identity and
4



Multi Belief and Values curriculum to 1st year classes. Castleblayney College intends to
introduce this next year.
CMETB Ethos Lead Siobhan Sheerin attends sessions in ETBI Headquarters keeping up

to date with national developments and networking with other ETB Ethos leads.

Colaiste Naomh Bricin %
St. Bricins College @
h = g

Bord Oideschais agus Oliina wn Chabhain

agus Mnuinsachain
Carvan and Monaghan Education and Training Board

Figure 14 CMETB host Virtual-Reality Welding Workshops to local Secondary School students
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Arts, Music and Theatre

Music Generation

Music Generation Cavan and Monaghan have delivered long term programmes to over
2,219 Children and Young People (CYP) weekly both in schools and in the

community. Music Generation Cavan and Monaghan engaged 8,652 CYP in

performance music programmes in 2023.

Table 6: Music Generation Cavan and Monaghan breakdown of sessions delivered in 2023.

Number of primary schools in which weekly sessions were delivered 33

Number of childcare settings in which weekly sessions were delivered

Number of post primary schools in which weekly sessions were delivered

Number of Special Schools in which weekly sessions were delivered

Number of community hubs in which weekly sessions were delivered

N| =] N W

Highlights for Music Generation Cavan and Monaghan 2023

718t Music Generation
Summer Hub Showcase in
Cavan Town Hall

Trad Hub offering Uileann
Pipe, Harp, Tin-Whistle
and Fiddle Programmes

Music on Wheels Tour

School Hubs in Beech Hill
and Inver College offering
Drums, Guitar, and
Keyboard programmes.

Junior Harp Ensemble
programme

Tradoodle Big Band
Programme

'A Deep Ravine - Cross
Border Youth Folk
Orchestra

Ukelele/Vocal Foroige
workshops

Ukrainian Welcome Day
(Tradoodle Big Band
performance)

Come Sing With Us -
Junior Choir for ages 7-
11years

Bounce Back — Music
Recording Workshops

Cruinniu na nQOg in
partnership with Cavan
County Council and
Monaghan County Council

Country and Rock
Workshops

Songtales Tour

Creative Sounds Orchestra

National Harp Day

Féile Oriel

Come and Try “Uileann
Pipes” Events

Culture Night — Come and
Play in partnership with
Cavan Youth Orchestra

Cottage Market “Come and
Try”

Harp Tour — The
Celebration of Edward
Bunting
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Figure 15 Tradoodle Big Band, who absolutely stole the show at the Tradoodle Festival with their outstanding
performance

A Deep Ravine: Reflections on a Divided Ireland,’ - Music Generation

Cavan/Monaghan Cross Border Youth Folk Orchestra

In a momentous celebration of cultural collaboration, Music Generation
Cavan/Monaghan proudly presented 'A Deep Ravine: Reflections on a Divided Ireland,' a
musical suite performed by over 100 young musicians from border counties. This unique

event served as a powerful contribution to The Decade of Centenaries 2023.

The innovative musical suite was commissioned by renowned musician, composer, and
musical director Michael Rooney and featured a script crafted by the esteemed writer,
Tommy Mc Ardle. The suite told the story of life on the border, delivering a profound
creative response to the era of partition, offering deeper insights into the significant
events of that time. Audiences were encouraged to reflect on the lives of individuals
living 100 years ago on the newly established border as two separate states, North and

South, came into existence.

The performance of this suite came to life through the talents of recently formed Music
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Generation Cavan/Monaghan Cross Border Youth Folk Orchestra. The young musicians
come from Cavan, Monaghan, Tyrone, Fermanagh, Scotland and Ukraine and
represented a diverse range of musical genres. They were joined by talented local actors
from Monaghan and Cavan and were guided by RTE host and ‘MC’ Sean Rocks.

The performance took place within the enchanting confines of The Magical Spiegeltent,

located at Hilton Park in Clones, County Monaghan. This venue was thoughtfully chosen

to evoke the unique atmosphere of being right on the border.

Figure 16 A Deep Ravine: Reflections on a Divided Ireland as part of The Decade of Centenaries 2023

Theatre

In September 2023, the Garage Theatre celebrated its 30" Anniversary by hosting a free
variety show over two nights. The Garage Theatre also hosted two full programmes of

events during the year, with over 80 shows performed.

The Garage Theatre is now home to 160 Youth Theatre members and continues to
provide two workshops weekly to 4 different groups of Youth Theatre members. During
the holidays at Easter, Summer and Halloween, Drama camps were full.

The Garage Theatre also delivers a 3-day per week Professional Arts service to the HSE

Disability Services.
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The Café in the Garage Theatre opens daily to support the catering needs of Monaghan
Institute and Colaiste Oiriall.

The Garage Theatre website was updated in 2023 and a 3-year Strategic Plan was
completed for 2024-2027.
In addition to all above, the Theatre, Rehearsal room and Art Studio were hired out

regularly for conferences, art classes, dance classes and meetings in 2023.

Figure 17 Culture night in the Garage Threate celebrating 30 years
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6.2 Further Education and Training Services

Dr Linda Pinkster
Director of Further Education and Training

CMETB Further Education and Training (FET) Services provide a wide range of full and
part-time programmes throughout Cavan and Monaghan, offering valuable learning
opportunities for those over 16 years of age. The programmes are largely vocational in
nature, for example, childcare, healthcare, ICT, engineering, thus providing clear routes
into employment. Likewise, there are a number of progression opportunities from FET
programmes into higher education (for example, Universities and Institutes of

Technology / Technological University programmes).

CMETB FET comprises five distinct services:

i. Two Further Education and Training (FET) Colleges — Cavan Institute and
Monaghan Institute — delivering full time vocational skills programmes at QQlI
Levels 5 and 6

ii. Adult Education Services — delivering a range of part time basic and vocational
skills and hobby programmes at Levels 1- 6

iii. Training Services — this includes the Apprenticeship Service, Specific Skills
Training Programmes, Traineeships, Supply Chain, Logistics and Procurement
Centre, Evening Provision, Local Training Initiatives and Specialist Training
Providers

iv. Youthreach - Six Youthreach Centres that provide a broad range of certified
programmes for early school leavers

v. Prison Education at Loughan House Open Prison, Cavan

CMETB FET Service is diverse and far reaching with certified and uncertified full and
part time provision spanning urban and rural communities across the two counties. 2023

was a very positive year for CMETB FET with increased provision and over 10,500
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learners availing of programmes.

‘ monaghan
institute

Figure 19The OEM Engineering Apprenticeship have partnered with Irish Rail to offer the Apprenticeship programme
to train prospective apprentices in the area of OEM engineering.

Figure 20CMETB, in conjunction with Teagasc Ballyhaise Agricultural College launched a new Forestry Forwarder
training course.
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FET Strategy and the Strategic Performance Agreement

During 2023 work continued towards implementation of the FET Strategy. Three areas
were prioritised and progressed:

e Development of consistent Learner Support for all FET learners

e Greater integration and coordination of Employer Engagement Services

e Consideration of development of a shared brand and identity for CMETB FET

services
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Cavan
Institute

Figure 21Success for Inver College and Colaiste Din an Ri students at the "Young Cook of the Year" at Cavan
Institute

CMETB entered into a Strategic Performance Agreement (SPA) with Solas covering the
period 2022—-2024. This agreement sets out targets across a range of areas that CMETB
should achieve. End of year data for 2023 shows strong attainment of the targets with

some exceeded. CMETB hopes to build on this in 2024 and beyond.
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Table 8: FET Strategy Targets and their achievements in 2023

Strategic Performance Agreement (CMETB & Tzat:'git

Solas) Target Achieved
1.  Skills to Complete 102%
2. Progression within FET 119%
3. Transversal Skills 127%
4. Widening Participation 106%
5.  Adult Literacy for life 100%
6. Lifelong Learning 121%
7.  Skills to Advance 119%
8. Key Skills Needs 108%
9. Green Skills for All 68%

-

Figure 22 CMETB Hairdressing Apprenticeship launch new Salon in Cavan Institute

New Developments in 2023

2023 saw the operation of a number of new initiatives and programmes and the

establishment of two new Services:

1. CMETB FET Services Learner Support
In January 2022, CMETB FET services set up a Learner Support Office with the ambition
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of standardising supports for learners across the FET services. During 2023 a range of

initiatives were developed, including:

Policy Development: Development of the CMETB FET Services Reasonable
Accommodations for Learners with Disability Policy. This policy outlines the
process and procedures for offering reasonable accommodations to learners after
they disclose a disability.

Needs Assessment process: Nomination of 14 Needs Assessors across FET
Services and development of a Needs Assessment Process. Training for Needs
Assessors was delivered by Cavan Institute SEN staff.

Disability Awareness Information Booklet: Development of a Guidance and
Information Booklet for staff working with learners with disabilities.

Educational Assessments: Access to Educational Assessments for learners
who have never had the opportunity to be assessed for a learning disability —
referral is through the Guidance Service.

Learner Assistance Fund: Learners in financial difficulty enabled to access a
small fund for course materials and transport.

Professional Learning and Development: Delivery of PL&D sessions on Autism
Awareness and Dyslexia Awareness

Reasonable Accommodations: Provision of reasonable accommodations to
FET learners who disclosed a disability e.g., Notetaker, additional time request,
ISL Interpreter, transport, assistive technology, personal assistants, loan device.
Learner Support Hub: learners continued to have access to face to face support
at six locations across Cavan and Monaghan. Support is also available via
TEAMS/ZOOM and on our digital hub on the CMETB website.

Wellbeing Supports

On-site Counselling Pilot: Establishment of onsite counselling in Cavan Institute
and Monaghan Institute for learners who prefer access to counselling, onsite.
Continued to offer offsite counselling via our arrangement with the local Family
Resource Centres.

Youthreach:

Pilot Learner Mentoring Initiative (SENI - Special Education Needs Initiative)
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commenced in two selected Youthreach Centres.
Increased counsellor hours provided to the remaining four Youthreach Centres.

e Wellbeing Events: Delivery of Wellbeing Webinars, e.g., ‘Nutrition, Sleep and
Hydration for Good Mental Health’ and ‘Minding your Wellbeing at Christmas’.

e Professional Learning and Development: training provided for Wellbeing
Champions e.g., Suicide or Survive Supporters Programme.

+ Fee Reduction: A key action in 2022 resulted in the reduction of PLC fees and
course material costs with a flat €200 fee for all programmes. This initiative was
designed to enhance accessibility and enable wider participation and was well

received. It was continued through 2023.

2. Supply Chain Logistics and Procurement Centre of Excellence (SCLP)
The SCLP is a joint Enterprise Ireland and Solas funded project which enabled CMETB
to establish a dedicated fully equipped centre and provide a range of training for this

sector.

Much progress was achieved in 2023 with new premises and increased provision. A
7,000 square foot warehouse type premises was secured on the Dublin Road in Cavan
across from FET Campus. Work commenced in 2023 to equip the centre with the latest
technology in manufacturing and warehousing and install new classroom, office and so
on. It will now serve as the Centre of Excellence for Supply Chain, Logistics and

Procurement.

Two new Motion Lorry Simulators arrived in April 2023, these simulators are currently
being used in courses for Rigid, Artic and Bus/Coach driving. The Simulators provide the
learner with the ability to experience an enhanced training tool to fine tune their driving

skills in a safe and secure environment.

SCLP continued to offer part time courses in Rigid, Artic and Bus/Coach driving. In 2023
circa 170 learners have obtained their driving licence through these part-time courses,
serving an industry that has a severe shortage of professional drivers. SCLP is providing
learners with a unique opportunity to obtain their driving licence in a 9-week period, thus
allowing them to alleviate the pressure on local transport companies who are struggling

to recruit drivers in current times.

As well as the above-mentioned part time driving courses, throughout 2023, SCLP
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provided courses such as HGV Traineeships, Purchasing & Procurement, Logistics and
Distribution, Supply Chain Operations, Fork Truck Training and Digital Assisted Eco

Driving.

SCLP into Schools programme was delivered to approximately 500 Transition Year and

Leaving Cert Applied students in Cavan & Monaghan schools in 2023.

In 2023, important relationships with local industry in the Cavan and Monaghan region
were forged by providing specialised training in the area of Supply Chain, Logistics and
Procurement. These relationships will assist the SCLP Centre of Excellence to grow in
2024, by fostering the knowledge and expertise of these industry experts, so that
industry required specialised and up to date training can be provided within the Cavan

and Monaghan regions.

Figure 24 Driving Simulators in the new SCLP centre
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Response to Ukrainian Crisis

The outbreak of war in Ukraine, and the resultant influx of persons seeking refuge in
Ireland, led to a large increase in demand for English for Speakers of Other Languages
(ESOL) provision. CMETB’s Adult Education team continued to provide a swift and
supportive response providing ESOL training to over 600 learners in 2023.

Additional staff were upskilled / recruited to meet the growing demand for ESOL. To
further support this work, CMETB developed bespoke programmes for ESOL with a
particular focus on lower levels, targeting those with low or no literacy in their native
language. This work resulted in the development of a Level 1 and Level 2 certified ESOL
programme which were approved for QQI validation, and a non-accredited bridging
programme. These programmes will be available for sharing with the wider FET sector
in 2024.

Capital Projects
2023 saw substantial progress in FET capital projects, including:
¢ Official opening of Cavan Institute modular units at the FET Campus
¢ Move of Carrickmacross Youthreach to new spacious, renovated premises
¢ Premises sourced and funding approved (for renovation and fit out works) for
development of apprenticeship training facility in Monaghan Town
o Energy upgrade works undertaken at two Youthreach Centres
o Estates Strategy developed setting out short, medium and long-term plans for FET
Estate and submitted to Solas and DFHERIS
e Development of large submission to progress new College of the Future for Cavan
e Ongoing repairs, maintenance and upgrades to FET facilities in Cavan and
Monaghan
¢ New and replacement equipment purchased to ensure learners have access to the

latest technology and high-quality facilities

REACH Fund

In 2023, CMETB was awarded over €425,000 in funding to address educational
disadvantage. This funding was allocated by Solas to CMETB as part of the REACH
Fund. The funding enabled the operation of a Learner Assistance Fund and grant-aiding
of several community projects. A total of 21 Community groups and services in Cavan
and Monaghan received grants and have worked to implement their projects. The

projects spanned all age-groups and included youth/senior groups, Traveller groups,
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refugee groups, and community groups.

In addition, 306 learners were supported under the Learner Assistance Fund.

Youth Services

The Department of Children, Equality, Disability, Integration and Youth (DCEDIY)
provided a 3% baseline increase to CMETB for the Youth Work Grant (previously known
as the “Youth Work Function’) for 2023 and provided a 3% baseline increase for each of
the staff led projects funded under the UBU Your Place Your Space Scheme and the
Youth Information Centre (YIC) Scheme. Other scheme funding administered by
CMETBSs was the Local Youth Club Grant Scheme Allocation, Youth Capital and a
Targeted Youth Employability Initiative.

2023 saw the completion of the Area Profile Needs Analysis Service Requirement
(APNASR) in preparation for UBU Cycle 2, which will commence in 2024. Five APNASR
were approved by the DCEDIY.

External community and youth organisations were supported to engage and receive
funding under the REACH Fund (formally known as Mitigating Educational Disadvantage
Scheme). The work contributed to Youth and Community groups across Cavan and
Monaghan receiving grants to support those young people in their centres who are ‘hard

to reach’, ‘marginalised’ and most distant from education’.

In addition, 2023 saw the continued roll out of the Planet Youth Initiative. One of the
direct results from our Data Return was the successful application for funding to the
Department for the Local Creative Youth Partnership. CMETB became the 7" ETB in
the country to be awarded funding for this initiative resulting in extra resources and staff
employed in the region, enabling access to the Arts for young people from hard to reach

and marginalised communities.

A pilot called the Planet Youth Leisure Time Activities commenced in 2023, in
partnership with 10 secondary schools across the region. Here, Leisure Time
opportunities are provided to young people in their school environment, outside of school

hours — providing additional opportunities for all and removing barriers to participation
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like transport, fee’s, facilitators costs, food etc. Funding was secured locally to support
the introduction of these programmes to each of the 10 areas from Cavan Monaghan
Healthy Ireland, Sports Partnership, Cavan and Monaghan Children and Young People’s
Services Committees

Figure 25 Young People from Breifne College participating in the After School Leisure Time Activities Programme

Figure 26 Young People from Beech Hill College participating in the After School Leisure Time Activities Programme

Assessment of Governance and Compliance in Youth Services

Our Youth Services Governance and Compliance Checklist continued to be rolled out in
2023 with another main organisation in receipt of nationally funding participating. This
exercise ensures that CMETB are active agents in ensuring that all grant recipients are
compliant with their funding obligations as well as being compliant with the relevant
legislation, circulars, Codes of Governance and the Service Level Agreement (SLA) that
has been signed with CMETB.

PEACEPLUS Programme

2023 was a busy year in the planning, consultation, and preparation of programme
submissions to SEUPB for PEACEPLUS funding. CMETB Youth Services were involved
as ‘Lead/Partner’ in 4 PEACEPLUS Programmes — 2 Directly via Open Calls to SEUPB
and 2 Via Local Authority PEACE Partnerships. In December 2023, positive news
emerged with regards the first project submitted under the ‘Open Call Process’ with
CMETB approved to commence activity on the creation of 3 new programmes for the
region, employing 6.5 staff.
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No. | Action/Project Name | Staffing

1. | Alternatives 2 FT Staff

2. Options 2 FT Staff

3. Face Off 2 24 HR Staff
4. | Admin P/T Grade VI

Local Creative Youth Partnership
In 2023 CMETB became the 7% region to launch a Local Creative Youth
Partnership (LCYP) in association with the Creative Ireland Programme. The LCYP

brings together resources to develop and provide out-of-school creative activities for

children and young people that complement and work with the formal school settings in a

non-mainstream manner, realising the vision of the Government’s Creative Youth Plan —

to enable the creative potential of every child and young person.

The objective is to create programmes that respond to the needs, interests, and

experiences of young people in ‘out of school’ settings, with a particular focus on those

who are marginalised or experience disadvantage to support them to act as change

agents within their local communities. The target age range for Cavan and Monaghan

LCYP focuses on young people aged 0-24 years.

2023 Creative Projects

Clones Youth A new youth choir for young people in a UBU project

Choir called Include Youth Service with two performance
pieces including Clones Christmas Light Switch On and
a charity bucket collection.

Wonder Youth Theatre workshops for seldom heard young people and

Theatre a stage production call ‘Happy Ever After Cinders’

Youthers Creating a podcast group with a Youth Information

Podcast Centre called Youthers CMX. The group will release
monthly podcasts around issues and topics effecting
young people in Carrickmacross.

Roma Music Music lessons for Roma young people which ties back to

Lessons Youthers CMX to integrate the Roma young people to
the wider community.

Unseen Ballyjamesduff & Photography project allowing young people to showcase

Belturbet their community, how they view it and how its seen
through their eyes.
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BBWC Music

Music production with CMC Music Education learn about

Project music editing and to create music and backing tracks for
movie projects.

Parent & Toddler Art Art classes for parents/guardians and their child/ward to

Classes introduce children to techniques and mediums while

having fun in a relaxed setting.

Castleblayney YR - Creative
Spark

CNC Router & Cyanotype workshops

Care Day / Photography

Project

Photography workshops for care-experienced young
people from Cavan and Monaghan exploring the
concepts of ‘care’ and ‘community’ culminating in an

exhibition.

Creative Care Mural

Project

Young people design and created a new mural for their
own space within a Youth Information project in

Castleblayney.

Tullyvin Christmas

Chorus

Intergenerational project for young people to come
together with other members of their community and
preform a Christmas chorus.

Ukrainian Film
Night

Movie night for Ukrainian families from all over Cavan &
Monaghan to watch a Christmas movie in their own

language.

St. Clare's - Clayotic

project

Clayotic workshops (air drying modelling clay) for

primary school children in an afterschool club.

TIG Monaghan - face
painting

Facepainting & balloon making with young travellers

Ballybay Baking
Project

Young people learning to bake cakes and other treats

Figure 27 Young People from Ukraine patrticipating in Robotics Programme under the LCYP

Figure 28 Young People participating in a Mural Arts Project under the LCYP
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Figure 29 Young People from Cavan Traveller Movement in Cavan Town participating in Community Celebration of
their Ethnic History under the LCYP

Figure 30 Young People from the new Roma Community in South Monaghan participating in Choir Programme under
the LCYP

2023 Creative Youth Grants
A total of nine Creative Youth Grants were allocated in 2023 to a range of organisations
to provide Creative workshops for young people. These workshops offered music, art &

crafts, photography, drama and digital technology experiences.

Tanagh Outdoor Education and Training Centre

Visitor Numbers
Tanagh Outdoor Education and Training Centre (TOETC) hosted 10,908 visitors for

Outdoor Programmes and Services in 2023.

Events and Activities

e The Centre piloted a FET Pathways for Schools programme for the first time - An
Introduction to Outdoor Skills. This Outdoor Programme was funded through the
FET Pathways Programme and six groups of CMETB Transition Year students
attended a 5-day Outdoor Programme that focused on personal skills and the
benefits of a career in the Outdoor Industry. The programme was well received by
the students and the Transition Year Coordinators.

¢ Alongside the 7-week Summer camp Programme Tanagh delivered a disability
friendly camp through Cavan Sports Partnership.

e Air France/Language Safaris returned to the Centre with two bookings of 10
nights respectively of young French students on a Language/Outdoor Adventure
programme.

o The Centre participated in a number of National events including Her Outdoor
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Events — one for a group of Female Adults and the second event targeted at
TEEN females who attended for a 3-day Outdoor Adventure Camp
e CanTeen Ireland attended for a weekend residential for Teens who have

recovered from or are in treatment for cancer.

Figure 31 CMETB Apprentices taking part in Battlezone Archery as part of a Team Building day

Centre Developments

Building and maintenance developments at Tanagh OETC in 2023 included a full
electrical upgrade, painting, installation of new floors and improved lighting.

A Contract was signed with Trailbreaker for the design and build of a Bike Pump Track.
The centre continued to invest in updated equipment such as a new crew cab, inflatable

Banana Boat, wet suits and a drying store dehumidifier.
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Figure 32 CMETB Apprentices learning Climbing Skills

Staff Training
Staff continued to upskill by attending training programmes such as REC 3 First Aid
Refresher, Adult Safeguarding, Archery Instructing and Health and Safety.
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6.3 Organisation Support and Development

Organisational Structures and Services

Karen McBride
Director of Organisation Support and Development

CMETB is committed to creating an organisational structure which operates effectively
and efficiently in the delivery of its services throughout the counties of Cavan and
Monaghan.

The Administration function is central to CMETB operations. The Head Office is located
in Market Street, Monaghan and the sub-office is in Church View Square, Cavan. The
Administrative functions are delivered through a three-pillar structure, comprising Human
Resources, Finance, and Corporate Services. Each Section is overseen by an APO,
who reports to the Director of Organisation, Support and Development (OSD).

Chief Executive

Director of Organisation Support and Development
APO APO
HR Finance

Figure 33 CMETB Administrative Organisational Structure

APOQO Corporate Services

Head of Head of Land
Compliance  and Buildings

Head of

Procurement Head of ICT
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The work of the administrative function is carried out in close collaboration with the

Director of Schools and the Director of Further Education and Training.

Working across all four goals, OSD aims to deliver increased value to CMETB by further
enhancement of sound and coherent policies, systems and engagement processes,
which ensure that the ETB is compliant with legislation, attracts and retains high quality

staff and demonstrates excellence in governance.

CMETB Strategy Statement 2022-2026

2023 was the second year of the CMETB Strategy Statement 2022-2026. The Strategy
Statement sets out CMETB’s priorities and aims over five years and is highlighted in the

Vision for CMETB: Empowerment through Learning and Progression for All.

The Strategy Statement highlights CMETB’s significant role in the region in supporting all
stakeholders — from learners to employers — in responding to the education and training
needs of our local area and economy. The Strategy is built around four key strategic
goals:

o Teaching, Learning and Engagement

o Wider CMETB Services

e Our People — Development Support and Wellbeing

e Organisation Support and Development.
The five-year cycle of this Strategy Statement will enhance the work of CMETB in
education and training, with working groups being developed and implemented to ensure

that the objectives and priorities of the Strategy Statement are fulfilled.

2023 update

CMETB are pleased to report on the significant achievements made in the past year-

2023 marked 10 years since the amalgamation of Co Cavan and Co Monaghan VEC to
form Cavan and Monaghan Education and Training Board. Over the ten years CMETB
has developed into an efficient and effective organisation, responsive to the needs of the

community we serve.

49



CMETB along with all 16 ETBs celebrated their 10-year anniversary by participating in
the national ‘ETB Week’ in February/March 2023 and ‘ETB Day ‘on the 2" of March
2023, coordinated by ETBI. The week-long event allowed each ETB to showcase the
services they provide to their local communities throughout Ireland. A focus on Schools
and ETB Ethos was emphasised on Tuesday, followed by a FET focus on Wednesday.
On Thursday all 16 ETBs gathered in Croke Park for the ETB Excellence awards and
celebrations, with Colaiste Oiriall and Cavan Institute students among the award

recipients.

CMETB has made considerable progress in developing and implementing a plan for the
Public Sector Duty, ensuring that our organisation is fully compliant with this important

legislative requirement.

We continue to strengthen our IT security by progressing the Information Security
Management System (ISMS) using the Baseline Standards, working with ETBI and the
IAU-ETBs and our insurers IPB to enable us to:

e assess and treat information security risks in accordance with our needs.

» manage information security risks in a consistent and demonstrable way.

« demonstrate commitment and compliance to global best practice.

o demonstrate to customers, suppliers, and stakeholders that security is paramount

to the way we operate.
« better secure all financial and confidential data, so minimising the likelihood of it

being accessed illegally or without permission.

Furthermore, we have continued to strengthen our Security Posture, Business Continuity

Plans, and Disaster Recovery capabilities.

In the past year, CMETB has continued to forge strong partnerships with key
stakeholders in the education sector. CMETB are proud to be the first ETB in the country
to migrate to the full Finance Shared Service platform in July 2023, whereby Education
Shared Business Service (ESBS) will process all creditor payments for CMETB going
forward. The Finance Shared Service process shall ensure increased efficiency,

effectiveness, standardisation, and cost savings when it is ultimately rolled out to all 16
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ETBs. This achievement marks a significant milestone for CMETB in terms of our

commitment to operational efficiency.

A new requirement in the Annual Financial report is the inclusion of details of the ETB’s
retirement benefit obligations in respect of its current, deferred and retired staff. CMETB
has collaborated with ESBS on the pilot Pension Liability Project, which demonstrates
our commitment to responsible financial management and planning for both CMETB and

our staff.

Despite the challenges in the global economy, considerable progress was made towards
CMETB'’s extensive building programme during 2023. CMETB continues to expand and
develop its services with the delivery of IT and building projects services to non-ETB

schools.

Finally, our CPD programme has covered a number of areas necessary for staff and
management, equipping them with the required skills and knowledge to drive our
organisation forward in a rapidly changing business landscape. A CPD programme was
rolled out to all administrative staff. The ICT CPD programmes covered a range of
Microsoft modules and were delivered online, assisting the ETB in achieving its objective
in relation to training. In addition, middle and senior management participated in a very

successful Presentation Skills and Public Speaking programme.

Corporate and Governance Compliance

The primary legislation governing ETBs is the Education and Training Boards Act, 2013.
Department of Education Circular Letter 0002/2019, “The Code of Practice for the
Governance of Education and Training Boards”, whilst setting out guidelines in certain
situations, should be primarily considered as a set of standards for members and staff of
the Board. Members and staff are expected to ensure that their activities in relation to

CMETB are governed at all times by these standards, in letter and in spirit.

In Q4 2023 the Board undertook the process of Self-Evaluation, as required under the

Code of Practice.

In Q1 2023, a meeting took place between the DE and CMETB Senior Management to
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review the Oversight Agreement, Performance Delivery Agreement and Annual Service
Plan. The ETB acknowledged the benefits of the Agreements, including the role in
helping to identify Key Performance Indicators (KPI's) which aided the development of
the ETB’s Service Plan, Annual Report and also linked into the Statement of Strategy.
The Department confirmed a high level of compliance in CMETB in meeting its

governance obligations in terms of both statutory and other deadlines.

Audit of Compliance with Code of Practice for Governance of ETBs

The Code of Practice for Governance of ETBs (Circular Letter 0002/2019) was issued by
the Department of Education in January 2019. During the course of 2023 focus was on
implementing the Code and enhancing the level of compliance in order to demonstrate
continual improvement, while building a body of assurance for CMETB. In January 2023,
CMETB carried out a review of the audit of compliance with the Code in the previous
year, using an audit tool developed by Irish Public Bodies Insurance (IPB). The review of

the audit demonstrated that we had an acceptable level of compliance.

Risk Management

The Board maintains active oversight of risk management and confirms that it has
carried out an assessment of the principal risks, associated mitigation measures and
reviewed the effectiveness of these measures in 2023. The Board manages risk for the
organisation through a structured risk management programme. The Board is assisted in
its risk management function by the Audit and Risk Committee. The Board also relies on
the Internal Audit Unit (IAU) and its reports, on the C&AG annual audit and any external
Audit such as an ESF audit and or Revenue Audit. In addition, there is a review of

Internal Controls performed on an annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:

* Risk reports from senior management including the Chief Risk Officer (CRO)
* Reports of the Audit and Risk Committee

* Changes in risk ratings

* Audit Register

CMETB undertook a number of activities in 2023 to support the management of

enterprise risk and to demonstrate good governance. The underpinning evidence base
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for this work is legislation relevant to CMETB and the Code of Practice for the
Governance of Education and Training Boards (Department of Education, Circular Letter

0002/2019). The following outputs were completed during the year:

1. Quarterly review and updating of the Organisation Support and Development
Risk Register

2. Quarterly review and updating of the Further Education and Training Risk
Register

3. Quarterly review and updating of the Schools Risk Register

4. Quarterly review of the Senior Management Team/Corporate Risk Register
which records and considers high level risks

The focus was on identifying the key risks that could prevent the delivery of the CMETB
Strategy Statement 2022-2026. These key risks were presented to the Audit and Risk
Committee and work was ongoing on managing the risks identified, reducing risk and
identifying new risk areas.

Freedom of Information

CMETB published its Freedom of Information Publication Scheme, in compliance with
the Section 8 of the Freedom of Information Act, 2014. The Publication Scheme may be

accessed on www.cmetb.ie and a hard copy is available on request from Head Office.

The Publication Scheme lists information on CMETB services, having regard to the
principles of openness, transparency and accountability as set out in Sections 8(5) and

11(3) of the Act. The scheme is updated and added to on a regular basis.

During the course of 2023, CMETB received nine (9) requests for information under the
FOI Act. Of these, six requests were for non-personal information made by journalists,
interest group members and members of the public. The types of non-personal
information requested were information on CMETB’s Climate Action Plan, records
relating to ETB employees and leave, records regarding the school reconfiguration
process, records relating to CMETB school of music and records relating to audit reports.
A summary of the requests received (Disclosure Log) is published on the CMETB

website as part of the FOI Publication Scheme.
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Data Protection

The EU General Data Protection Regulation (GDPR) has been in place since 25 May
2018. CMETB has policies and procedures in place that comply with GDPR. These
policies and procedures are reviewed regularly. Throughout 2023 work continued
developing data processing and data sharing agreements with third parties, including
other Public Service Bodies. The Data Protection Officer (DPO) continued to provide

support to management and staff on their responsibilities under GDPR.

GDPR Awareness elLearning programme for staff was continually rolled out to all
CMETB staff. The administration centres focused on data minimisation and the

development of the OSD SharePoint was critical in this regard.

In 2023 nine (9) data breaches were notified to the DPO. These breaches were deemed
low risk for the data subjects, most involved clerical errors leading to loss of control of
personal data. In the case of one of these data breaches it was deemed necessary to
make a report to the Data Protection Commission. These breaches were managed

within the GDPR legislation and corrective action was implemented.

Public Spending Code

CMETB reaffirms its commitment to meeting all requirements relating to relevant aspects
of the Public Spending Code and confirm that following a review of same, CMETB are

satisfied that in 2023 the Board adhered to the relevant aspects of the Code.

Training and ongoing support for the Education and Training Board, Committees

and Boards of Management

During 2023 CMETB administrative staff continued to provide support for the ETB and its
committees, including Boards of Management. Governance training for the Board and
the Finance and Audit and Risk Committee members was organised in June 2023.
CMETB Corporate Services department continues to support the Board and committees
by providing administrative support for meetings and supports Boards of Management by

providing guidance on agenda preparation, minute taking and recording of minutes.
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Staffing

CMETB is a significant employer within the region employing approximately 996 full time
staff and 432 part-time staff. During 2023, the reassignment of staff on both a temporary
and permanent basis to areas of critical need ensured the continued delivery of key

services.

Recruitment

CMETB endeavours to recruit and retain the best staff available. Most recruitment
interviews are now competency-based, and Selection Board members have received the

necessary training to conduct competency-based interviews.

A promotion video is located on the CMETB website promoting ETBs generally
www.cmetb.ie. Targeted promotions which included paid advertisement on social
media, targeting geographic areas and demographics is also now in place to help recruit
teachers, encourage people to visit the CMETB website, promoting posts advertised on
the ‘etbjobs.ie’ website and promoted through the CMETB social media channels. The
necessary skillsets are identified in order to deliver organisational excellence and to

enhance capacity to adequately meet new and evolving challenges.

In 2023, interviews were held online through Microsoft TEAMS and in person where
appropriate to the role. Selection Board members received the necessary training and

full assistance was provided for interviewees to ensure interviews ran smoothly.

HR staff attend the National Forum and continue to use the services of Ibec for advice on
HR and IR matters. All new staff continue to receive induction regarding CMETB policies

and procedures.

Training

CMETB provided the following training courses to administration staff during 2023:
e Cyber Security Awareness including Phishing Awareness

e |T Training covering a range of Microsoft modules.

¢ Presentation Skills & Public Speaking to middle and senior managers

e Superannuation (SPSPS) Training to the CMETB Pensions team
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e Green Skills - Energy & You Reduce your Use.

e DCM Learning modules including Inclusive Leadership

e |bec Contract of Employment training

e Finance Shared Service system training including Power Bl reporting and P2P
delivered by ESBS

o Equality and Diversity training

¢ Freedom of Information (FOI) training for Decision Makers

e Public Spending Code

e Administration Staff CPD Day held in June 23 incorporating Energy Management,

Corporate Communications and a Wellbeing Workshop

ICT

CMETB uses a combination of on-premises file servers and Microsoft 365 (M365) for
email and other web-based applications. The long-term plan for CMETB is to move away
from on-premises servers and move towards a hosted web-based service where all
products would be available on the web. This project continued in 2023, working towards
the goal to be a fully hosted web-based service and it lends itself to our security posture
in terms of our Business Continuity Plan (BCP), Disaster Recovery scenarios and our
backup solutions. This allows for our business-critical day to day applications to evolve
within our M365 and SharePoint platform and facilitates the collaboration between staff,
leveraging economics of scale, with easy access to policies and procedures in a central
location. This also incorporates the importance of the security and robustness of our

data.

CMETB uses Microsoft TEAMs which is a collaboration tool enabling staff to staff and
staff to student collaboration. This is a very powerful communication tool and it continued
to be used in 2023 across the CMETB Scheme. We continue to leverage this platform
securely to allow the continuity of service to be maintained in the Schools, FET Centres

and Administration Offices which was vital.

Security is now to the forefront in our decision making around ICT delivery. In 2023 we
continued to ensure that our estate was fit for purpose utilising robust market
recommended applications and processes to test its possible vulnerabilities. These

mechanisms included quarterly penetration testing, a certificate of insurance for CE and
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staff awareness and cyber security training on an ongoing basis. To facilitate the
importance of security and the future scalability of our infrastructure we utilise a cloud
backup solution to support our M365 estate. This platform based on Microsoft is

supporting our business-critical applications.

The delivery of the ICT Action Plan is predicated on our secure and reliable ICT
infrastructure, one that can also deliver administrative efficiencies. The ICT priorities very
much reflect the growing importance of ICT with focus on the three-year ICT Action Plan,
the delivery and implementation of a centre wide CMETB intranet for effective
communication, collaboration and dissemination of and access to information along with
the strategic development of our ICT infrastructure to reflect a cloud-first, shared-

services approach to ICT delivery.

CMETB ICT department currently supports 1,428, staff and approximately 14,000
students daily across all our schools and education centres in the Cavan and Monaghan
region. CMETB ICT department also provides support to the various applications and

systems that users require to carry out their work.

CMETB continues to progress the use of IT in all schools, with digital leaders in place. In
2023 schools explored future direction with a one-day symposium. This led to a focus on
strategic planning for IT, in partnership with Monaghan Education Centre. Using the
European-wide SELFIE tool, schools have gathered data to inform planning. The
process will be complete in 2024-—Our schools are also beginning to explore the

advantages and implications of Artificial Intelligence in education.

One of the main priorities of the school plans was to improve the network infrastructure
within the school and in particular, school Wi-Fi. This continued in 2023 and will roll over
into 2024 as CMETB ICT team works to upgrade all school Wi-Fi. There are currently
over 550 managed Wireless Access Points across all centres. Other investment was
made in mobile teacher devices which ensures that CMETB staff are well equipped to

embrace new technologies within education.

Each year CMETB has continually progressed the upgrade of the Windows 10 platform
to the latest release with a managed transition to Windows 11 initialised to ensure

security and stability on the client estate going forward.
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CMETB ICT Department have ensured that our collection of computer servers are
maintained by the organisation to supply functionality far beyond the capability of a
single machine. They are the backbone of our internet, storing, processing and
distributing of data. Managing a server farm is no small task but with our server
management best practice it is done effectively. This is an ongoing process fully

managed inhouse.

CMETB has implemented Microsoft Intune mobile device management. Intune is an
Enterprise Mobility Management (EMM) application which will enable CMETB to protect
its corporate data on all mobile devices including laptops, tablets and mobile phones. As
part of the Intune suite, CMETB have leveraged Mobile Application Management (MAM)
policies and rolled them out to all CMETB staff and student cohort. Intune MAM policies
protects the CMETB Office.

CMETB are continually enrolling corporate mobile devices utilising Intune and enforcing
security and management of these devices. CMETB are committed to the renewal of
Cyber Essentials (CE) certification annually. CE is a cyber security certification scheme
that offers a sound foundation of basic ICT security controls that all types of
organisations can implement and potentially build upon. Implementing these controls can
significantly reduce an organisations vulnerability. The CE scheme provides businesses

large and small with clarity. CMETB received certification in 2023.

Due to the highlighted importance of cyber awareness in 2023, CMETB has provided
cyber awareness training for all staff which will be an ongoing process. This emphasises
the importance of security and its ongoing management as a critical aspect of ICT. A
Cyber Response Plan was developed by the ICT team in conjunction with the

Compliance team, based on the Baseline Standards, and was tested in 2023.

Finance

On 31 July 2023 Cavan and Monaghan Education and Training Board (CMETB) was the
first ETB to have Finance Shared Services implemented. Finance Shared Services was
an initiative of the Government to streamline finance processes and procedures, improve

financial reporting and create a customer focused culture. To achieve these aims
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CMETB Administration are no longer responsible for the processing and payment of

invoices, this responsibility has moved to Education Shared Business Services (ESBS).

Financial Statements 2023

The Board is responsible for the preparation of the annual report and financial
statements and, based on the information available to it, considers that the financial
statements properly present the income and expenditure of the ETB and the state of
affairs of the ETB. CMETB’s Annual Financial Statements for the year ended 31
December 2023 are subject to audit by the Office of the Comptroller and Auditor General
(C&AG). Following audit sign-off by the C&AG, CMETB will publish the audited financial

statements.

Land and Buildings (Capital)

CMETB'’s school building programme includes a wide range of both major and minor
projects. 2023 was another busy year with a number of new projects sanctioned by the
Department of Education (DE) and the Department of Further and Higher Education,
Research Innovation and Science (DFHERIS), two major building projects commencing

on site and one extension reaching completion.

The post primary schools under the remit of CMETB are continuing to see an increase in
their student enrolment numbers and in 2023 further Modular and Temporary
Accommodation provisions were sanctioned for Inver College, and Virginia College. The
Modular Unit for St Bricin’s College was handed over in August 2023 and planning

permission for St Mogue’s College modular accommodation was also granted in 2023.

Major building projects sanctioned in previous years are progressing. Castleblayney
College, Breifne College, Colaiste Dun an Ri, Inver College and Virginia College are at
detailed design stage with Beech Hill College awaiting Department approval to go to
construction. Finally, Ballybay Community College additional accommodation project
was completed in early 2023. With regards to the non-ETB school projects that CMETB
are assisting with, two national schools commenced construction in 2023, one is
currently waiting on Department approval to proceed to construction, one has

progressed to detailed design stage and three are waiting on Department approval to
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proceed from early design stage.

Figure 34 Minister Heather Humphreys visits Ballybay Community College to officially open the new school extension

Numerous other minor construction projects across all our schools have been ongoing
and completed by CMETB in 2023, the majority funded by the Emergency Works Grant

Scheme, Summer Works Grant Scheme or Sports Capital Grant Scheme.

In FET, CMETB completed a significant modular unit development for Cavan Institute in
2023. CMETB also put significant work into a Preliminary Business Case for the
proposed College of the Future during the year and are continuing to pursue this much
needed investment. A full electrical upgrade was also completed at Tanagh Outdoor

Education Centre.

The Land and Buildings team used Microsoft Planner in 2023 to assist them in managing

the high level of capital projects ongoing concurrently.
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Figure 35 Minister Harris officially opens the new Education and Training Facility for Cavan Institute

While good progress was made, as in 2022, 2023 proved a challenging year due to
substantial inflation costs in the construction sector. The Office of Government
Procurements (OGP) Inflation Framework was used to address this challenge throughout
2023.

The scale of the increase in CMETB’s capital project portfolio can be seen in the rise in
capital expenditure from €3.8 million in 2021 to €12.4 million in 2022 to €14.4 million in
2023.

The new Asset Management System, which went live in September 2020 to provide
information on all assets throughout CMETB and allow for reporting at Head Office level,
is working well and providing CMETB with better controls around the safe custody of

assets.

The staff within the Land and Buildings Department. continue to upskill themselves through
various training forums, webinars and by engaging with other ETBs to share information
and promote cooperation to ensure efficiencies are achieved throughout the department.
Land and Buildings continue to deliver the various projects while implementing the core
principles of the Public Spending Code, to ensure value for money is achieved whenever

public money is being spent. There are a range of robust policies and procedures on
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procurement and DE guidelines in place and Land and Buildings are satisfied that we have

adhered to the relevant aspects of the Code.

Climate Action

The 2019 Climate Action Plan originally set out 2030 targets for the public sector to
reduce their greenhouse gas emissions by 30%. The Climate Action Plan 2023 (CAP23)
is the second annual update to Ireland’s Climate Action Plan 2019, and it states the
target has been extended to an absolute reduction of 51% by 2030 and net zero by
2050. In 2023, CMETB continued to work with Sustainable Energy Authority of Ireland
(SEAI) and ETBI demonstrating our commitment to work to meet our legal obligations
and achieve these targets. CMETB assigned a Senior Staff Officer (Energy Officer) with
responsibility for overseeing this area from 2023. CMETB also nominated a member of
the SMT as a Climate Action Sustainability Champion/Energy Performance Officer and
both the EO and EPO undertook Energy Management training in 2023.

In 2023, we undertook a further five energy audits in our centres in line with Statutory
Instrument No. 426/2014 - European Union (Energy Efficiency) Regulations 2014
obligations. In Q1 2024, CMETB explored the results of these audits with the assistance
of our assigned SEAI Partnership Support Manager (PSM), investigating the possibility
of retrofitting and using renewable energy to help meet the 2030 greenhouse gas
emissions target. CMETB submitted their Building Stock Plan and their Buildings
Register to SEAI.

In 2023, CMETB developed its first Public Sector Climate Action Roadmap detailing our
current status and planned project pipeline with regards to reducing carbon emissions

and improving energy efficiency targets in line with 2030 overall public sector targets.

CMETB submitted their M&R (Monitoring and Reporting) data to SEAI via the online
system in 2023 for 2022, we will continue to complete this exercise on an annual basis

as outlined in the Public Sector Climate Action Mandate requirements.

CMETB took part in the Department of the Environment, Climate and Communications
Reduce Your Use Campaign that commenced in Q3 2023 and ran until the end of Q1
2024, ETBI's Take One Programme (May Day — Metre of Meadow), and our annual
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CMETB Green Day. Green Teams were established in all Schools and Centres across

CMETB, and site visits were carried out over 2023.

CMETB reviewed our paper-based activities, digitising where possible and continue to
do so on an ongoing basis. We will continue to move over to using recycled paper in our
Schools and Centres. CMETB have implemented Green Public Procurement (GPP), in

line with the EPA Green Public Procurement Guidance in our Procurement Policy and

documents.

Figure 36 CMETB host ‘Green Day’ to promote Environmental Responsibility

Figure 37 Get active Week

Figure 38 St Bricin’s College Students take part in Green Day

See Section 11 for the CMETB Annual Report on Public Sector Energy Performance.

Health and Safety

In 2023, CMETB continued to support schools and centres in the development and
implementation of their Safety Statements and Risk Assessments. Additional training tools

were provided to schools and centres to improve the quality and accuracy of their risk
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assessments.

The Health and Safety Authority conducted two sites visits at the CMETB Administration
sub office and a FET centre in 2023. No significant findings were noted. Key themes
were reviewed, and good practices highlighted during these visits. These were shared

with all schools and centres.

During 2023, CMETB engaged the services of an external agency to assist with a review
of CMETB Health and Safety policies, procedures and documentation. A schedule for
informal reviews was created by the CMETB Health and Safety Co-ordinator and
external agency for implementation in 2024. These reviews will complement and

enhance the Health and Safety Management System.

The following health and safety training courses were rolled out to nominated staff in
schools and centres throughout 2023:

e First aid responder training

e Fire warden training

¢ Manual Handling Training

e People Moving and Handling Training

e Evacuation Chair Training

e Bespoke Caretaker and Cleaner training package

Property Register

CMETB continued the implementation of the DCS Property Register software system in
2023, with regards to collating and uploading all information for CMETB owned, leased
and licensed properties. to include:

e Property details

e Utilities linked with the property

e Insurance details

e Legal data incorporating property registration and folio numbers

e Fire certificate information

e Security data including CCTV information

A review of the Property Register reporting module is required and CMETB shall
64



continue to engage with DCS and ETBI Land and Buildings Forum, with a view to

enhancing the reporting features of the system.

Procurement

CMETB Procurement Department utilised the OGP national procurement model and
their frameworks, where available and appropriate, for all our schools and centres
‘procurement’ spend in 2023. In addition, the Procurement department put the following
contracts in place via e-tender competitions:
e The provision of suitable sites for Venue Hire for CMETB for various meetings,
conferences, training sessions and award ceremonies (Panel)
e A framework agreement for a mobile performance space and sound and lighting
services
¢ Maintenance Services to Technology Equipment (Construction/Wood Technology
and Engineering)
e The Provision of Concession Catering Services to FET Campus, Cavan and
Cavan Institute
e The Provision of School Meal Services to St. Mogue’s College, Bawnboy, Co.
Cavan and Colaiste Oiriall
e Single party framework for the supply of fork trucks and power pallet trucks
e The Supply of Vending Machine Services
e Supply, Delivery, Installation/Assembly and Commissioning of Equipment
e The Provision of Managed Print Services and Vendor Neutral Print Audit Services
to the Public Sector Bodies in Ireland
e The Supply of Metalwork and Engineering Class Materials
e The Supply of Hairdressing and Barbering Consumables
e Support, maintenance and monitoring of all CMETB local area networks (LAN’s),

wireless LAN'’s, firewalls and associated management platform.

Corporate Procurement Plan

CMETB worked with the Procurement Public Sector Reform Unit (PSRU) in ETBI and
the Education Procurement Service and completed the Corporate Procurement Plan
(CPP) which set out the Board’s future procurement requirements. Through the 3-year

Multi-Annual Procurement Plan (MAPP) we identified our top procurement priorities for
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2024. We will continue to review the CPP annually and undertake procurements
identified as being required particularly in areas of aggregated expenditure in the

absence of a national, sectoral or other framework / contract in place.

CMETB will continue, where appropriate, to make use of the OGP Frameworks and

disseminate the required information on how to use these to our schools and centres.
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8 Annual Report on the Equality and Human Rights
Public Sector Duty

As a public sector organisation, there is an obligation on CMETB under the Public Sector
Equality and Human Rights Duty to eliminate discrimination, promote equality of
opportunity and protect the human rights of CMETB employees and those we provide

services to, when carrying out our functions as an organisation.

In 2022, CMETB published its assessment of equality and human rights issues, and an
implementation and action plan to implement the Public Sector Duty. During 2023
CMETB continued to implement a strategic vision that is underpinned by a commitment
to deliver equality and human rights outcomes for our students, learners, staff, and wider

community stakeholders.

In 2023, staff members from across the organisation were involved in rolling out and
embedding CMETB’s Equality and Human Rights Values. The values of Participation,
Inclusion and Social Justice have been identified as motivating our commitment to

equality and human rights.

CMETB is actively embedding our Public Sector Duty in its organisational structure,
policy development and the provision and delivery of services through two working
groups who represent each pillar of CMETB. They will be responsible for leading the
Public Sector Duty throughout the organisation and act as a driver to commencing,
driving and monitoring the work of CMETB to implement the Public Sector Duty.
On an ongoing basis CMETB supports initiatives to promote awareness of human rights
and equality, such as:
o Expansion of Special Educational Needs units across Cavan and Monaghan to
ensure equal access to education
« Irish Sign Language Awareness training for schools, centres and administrative
offices
« Digital Accessibility training and monitoring including creating accessible
documents and an accessible website for all
e Development of the Learner Support Service with a dedicated Officer and Learner

Support / Wellbeing Champions in each FET Service
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We will continue to develop our commitments to equality, diversity and inclusion
throughout the organisation and provide responsive services and excellent customer

care to our service users and the wider public.
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9 Annual Report 2023 on Public Sector Energy
Performance

ENERGY PERFORMANCE GREENHOUSE GAS EMISSIONS

2022 energy
consumption Energy performance indicator Fossil (02 emissions Total (D2 emissions

GHG 2030 GHG 2030

Final = Primary 030 Change since EE baseline | baseline 1022 target Change since GHG baseline  baseline 2022 target Change since GHG baseline
Public Body GWh GWh  target geod bad +0: 10: 1C0: goed bad 100: 100 0: good  bad
Caan&MonaghanEducation 7.7 N3 -50% e N T 72 BB MBS 4% T 72 18506 6527 W~

& Training Board

CMETB Energy Performance Indicator shows 2022’s data as having an improvement on
the energy efficiency baseline of 27%, Greenhouse House Gas Fossil CO2 emissions

increased by 2% and Total CO2 emissions decreased by 8%.

Climate Action and Energy Management were included on the agendas for both the FET
and Admin CPD days held in 2023.

CMETB’s EPO presented on our Public Sector Climate Action Roadmap at the annual
SEAI Climate Action Conference in Q3 2023.

CMETB submitted two applications for the Smarter Travel Mark certification on behalf of

Cavan Institute and Monaghan Institute which are ongoing.

10 Annual Report on the performance of obligations
under the Official Languages (Amendment) Act 2021

The Official Languages (Amendment) Act, 2021, enacted in December 2021,
strengthens the Official Languages Act, 2003. The aim of the legislation is to increase, in
an organised manner over a period of time, the quantity and quality of services provided

for the public through Irish by public bodies.

Section 10A (Advertising of Public Bodies) of the Official Languages (Amendment) Act,
2021, came into effect on 10 October 2022 and places duties on public bodies in relation

to the way they communicate in the State’s official language.
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Each public body must ensure that at least 20% of annual advertising is done through
Irish and 5% of the advertising budget will be spent on Irish language advertising in Irish
language media. The Office of An Coimisinéir Teanga is an independent statutory office

operating as an ombudsman service and as a compliance agency for the Act.

In 2023, designated staff members attended various seminars with the Qifig an
Choimisinéara Teanga regarding the new requirements from the Act. Subsequently
CMETB enacted multiple changes to comply with the Act, including the introduction of
bilingual email signatures, the updating of official correspondence to include Irish, a
review of official forms and the provision of Irish in CMETB public information, marketing,

and recruitment assets.

CMETB completed an electronic compliance return to An Coimisinéir Teanga in respect
of advertising placed from 01 January 2023 to 31 December 2023 inclusive. The return
details CMETB’s compliance to the 20% and 5% advertising regulations. This return was

submitted to An Coimisinéir Teanga in March 2024.
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11 Annual Report on Protected Disclosures

Protected Disclosures Act 2014-2022

The Protected Disclosures Act 2014 came into effect on 15 July 2014 and was amended
on 01 January 2023 by the Protected Disclosures (Amendment) Act 2022.

This Act provides a framework within which workers can raise concerns regarding
potential wrongdoing that has come to their attention in the workplace in the knowledge
that they can avail of significant and other protections if they are penalised by their

employer or suffer any detriment for doing so.

Cavan and Monaghan ETB (CMETB) has put in place a policy and procedures, which in
tandem with the legislation, will encourage workers to report potential wrongdoing in the
knowledge that their concerns will be taken seriously and investigated, where

appropriate, and that their confidentiality will be respected.

The policy highlights that it is always appropriate to raise concerns when they are based
on a reasonable belief, irrespective of whether any wrongdoing is in fact subsequently

identified. The policy also provides workers with guidance on how to raise concerns

This policy applies to all CMETB workers including contractors, consultants, agency

staff, former employees and interns/trainees.

In accordance with the provisions of the Protected Disclosures Acts, CMETB has
appointed Fiona Nugent to receive protected disclosures. The designated officer can be
contacted by telephone at 047 30888, by email at speakup@cmetb.ie or by post at

Cavan and Monaghan ETB, Administration Centre, Market Street, Monaghan, H18
W449.
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Protected Disclosures Annual Report 2023

Annual report of Cavan and Monaghan Education and Training Board as required by

Section 22 of the Protected Disclosures Act 2014 (as amended).

Pursuant to this requirement, CMETB hereby confirms that no (0) reports were received
under the Protected Disclosure Act during 2023. An assessment was undertaken of a
disclosure received in 2022, and it was not deemed to be a Protected Disclosure within

the meaning of the legislation.
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13 Raiteas Straitéise BOOCM 2022-2026

‘Cumhachtu tri
fhoghlaim agus
Dul chun cinn do

chach’

‘Feabhas a threoru agus
a sheachadadh
san oideachas agus san
oilivint do chachl’

Sarmhaitheas
Foghlaimeoir-Larnach
Pobal
Meas
Cuimsitheach
Slaine

Figiar 39: Fis, Misean agus Luachanna BOOCM ina Raiteas Straitéise 2022-2026

107



Tiomanta do cdiliocht

agus gairmidlacht,

Agus ti ag glacadh

leis cuntasacht le

haghaidh ag dul

chun cinn ar BOOCM N

comhroinnte cuspdiri

Foghlaimeoir-
Larnach

Riachtanais a aithint
go réamhghniomhach
agus freastal ar
riachtanais
chomhthaite an
fhostdra, an
fhoghlaimeora, na
foirne, na
dtuismitheoirf, na
bpobal 4itidil agus
eile a bhfreastalaimid
orthu

Slaine Cuimsitheach

Barantllacht agus

macantacht a v s
1&irid indar geuid
oibre agus
idirghniomhafochtai

Figiur 40: Luachanna BOOCM

14 Spriocanna Straitéiseacha 2022-2026

Spriocanna Straitéiseacha BOOCM

Ag obair lendr
bhfoghlaimeoiri chun
a geuid riachtanas a
chomhlionadh agus
chun tact le dul chun
cinn do chach

Tuisceanach agus
cothrom indr
ndéiledlacha le gach
duine
comhghleacaithe
agus pairtithe
leasmhara, ag léirid
curaim agus trua mar
is cui

Freastal agus tacd le
difriochtai acnair
agus éagsulacht

Ta léargas le fail sa léaraid thios ar cheithre sprioc straitéiseacha BOOCM ata
bunaithe ar a chéad bhunsprioc, is é sin, Teagasc, Foghlaim agus Rannphairtiocht:

108



Tacaiocht & Forbairt
Eagraioch

fr nDaoine = Forbairt.
Tacaiocht & Follaine

Seirbhis1 BOOCM
Mios Leithne

Figiur 41: Spriocanna Straitéiseacha BOOCM

Teagasc Foghlaim agus Rannphairtiocht: Tacu le teagasc, foghlaim, follaine,
rannphairtiocht agus dul chun cinn i dtimpeallacht ionchuimsitheach,
fhoghlaimeoirlarnach.

Seirbhisi Ginearalta BOOCM: Oibrit i gcomhphairt chun seirbhisi a fheabhsu agus
a fhorbairt tuilleadh, seirbhisi a fhreagraionn ar bhealach ionchuimsitheach do
riachtanais ar bpobail.

Ar bhFoireann — Forbairt, Tacaiocht agus Follaine: Oibriti i gcomhphairt mar
fhoireann BOOCM chun tacu le ceannaireacht agus le dea-chleachtas, barr feabhais
a sheachadadh agus tacu le comhionannas laistigh de chultur ait oibre ata forasach.

Tacaiocht agus Forbairt Eagraiochta: Ar seasamh mar eagraiocht

fhoghlaimeoirlarnach, fhreagrach ata dirithe ar chomhionannas a chomhdhluthu tri
dhlus a chur le barr feabhais, nualaiocht agus dea-chleachtas i ndail le rialachas.
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15 Réamhra an Chathaoirligh

Cuis athais dom féin agus dar bPriomfheidhmeannach, an Dr Fiona McGrath,
Tuarascdil Bhliantuil Bhord Oideachais agus Oiliuna an Chabhain agus
Mhuineachain (BOOCM) 2023, a chur in bhur lathair.

Is € BOOCM ceann de fostoiri is mo in An Cabhan agus Muineachan; ta 1,428 duine
ag obair ar bhonn pairtaimseartha agus lanaimseartha don eagraiocht, iad ag
solathar seirbhisi riachtanacha do bhreis is 14,500 foghlaimeoir. Trinar bpriomh-
chomhphairtiochtai straitéiseacha le gnoéthai aitiula, fostoiri agus Comhairli an
Chabhain agus Mhuineachain, agus a gcoisti gaolmhara, is ¢ BOOCM ceann de na

priomhthiomantairi d'fhas eacnamaioch sa réigiun freisin.

| measc na n-imeachtai suntasacha a tharla in 2023 bhi:
e Torthai scrudaithe den chéad scoth a bheith faighte ag mic léinn inar
scoileanna ar fad.
e Rannphairtiocht agus éachtai mhic Iéinn BOOCM i gCursai Spdéirt, sna
hEalaiona agus in ETIEM
o Forbairt printiseachtai agus seirbhisi oiliina ar fud an Chabhain agus
Mhuineachain, lena n-airitear ionsamhlodiri Urscothacha d'oideachas tiomanai
HGV in lonad Bairr Feabhais SCLP in An Cabhan
e Leanuint ar aghaidh le tionscadail chaipitil do scoileanna/d'ionad BOO agus
do scoileanna neamh-BOO, lena n-airitear:
o d'oscail an tAire Heather Humphreys sineadh nua le Colaiste Pobail
Bhéal Atha Beithe go hoifigiuil
o d'oscail an tAire Simon Harris Saoraid Oideachais agus Oiliuna nua
d'Institiid an Chabhain go hoifigiuil.
o Aistriodh Ogtheagmhail Charraig Mhachaire Rois go dti
aitreabh/saoraid nua ar an bPriomhshraid, Carraig Mhachaire Rois.
o Siniodh conarthai agus cuireadh tus le hoibreacha ar an lathair chun
bunscoileanna nua a thogail - Gaelscoil Eois, Cluain Eois agus Scoll

Mhuire, Buiochar.
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Nil sa mhéid thuasluaite ach cuid de bhuaicphointi na hoibre a rinne baill foirne, mic

léinn, foghlaimeoiri agus Baill Boird in 2023.

Is mian liom édmdés a thabhairt do mo chomhghleacai gradamach, an ball Boird, an
Combhairleoir Sean Smith, a cailleadh ag tus mhi Eanair 2023. Bhi sé tiomanta do
thacu leis an oideachas agus comhthoghadh a inion, an Comhairleoir Aine Smith, ar

an mBord i mi Aibreain 2023 agus ta a lorg a leanuint aici anois.

Mar Chathaoirleach, ta mé ag suil go mbeidh méadu ar lion na bhfoghlaimeoiri i
Scoileanna agus in ionaid agus i gclair Bhreisoideachais agus Bhreisoiliuna BOOCM
i rith 2024, agus go leantar ar aghaidh leis an tacaiocht a sholathraionn BOOCM do
thionscadail chaipitil ar fud an Chabhain agus an Mhuineachain agus go

bhforbraionn an tacaiocht seo.

Ta sé beartaithe againn leanuint ar aghaidh lenar gcuid
oibre, mar cheannaire i réigiun an Chabhain agus
Mhuineachain, chun dlus a chur le seachadadh clar agus
seirbhisi spriocdhirithe chun freastal ar riachtanais ar

bpairtithe leasmhara ar fad.

An Combhairleoir PJ O’Hanlon
Cathaoirleach, BOOCM
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16 Aitheasc an Phriomhfheidhmeannaigh

Cuis athais dom Tuarascail Bhliantail BOOCM 2023 a chur i lathair, bliain ina

ndearnamar ceiliiradh ar 10 mbliana 6 bunaiodh na Boird Oideachais agus Qilitna.

Tugtar léargas sa tuarascail seo ar fheidhmiocht BOOCM i ndail lena fheidhmeanna i rith
na bliana agus ar an obair a cuireadh i gcrich chun Raiteas Straitéise BOOCM 2022-
2026 a chur chun feidhme. Seo a leanas bunluachanna ar Raitis Straitéise: ta tabhacht
fés le Barr Feabhais, Foghlaimeoirlarnacht, Pobal, lonchuimsitheacht, lonracas agus
Meas chun bonn eolais a chur ar fail dar ngniomhartha comhphairteacha ar fud na
heagraiochta agus rél riachtanach a imirt i ndail le cabhru le freagairt an réigiuin do

dhushlain dhomhanda reatha.

Tarraingitear aird sa Tuarascail Bhliantuil seo ar go leor éachtai Raiteas Straitéise

BOOCM curtha i gcrich ag baill foirne inar seirbhisi / inar n-ionaid i rith 2023.

Tugadh fas suntasach faoi deara ar lion na mac léinn i ngach scoil BOOCM, fianaise ar

an oideachas ar ardchaighdean ata a chur ar fail do dhaoine 6ga inar réigiun.

Ta Seirbhisi Breisoideachais agus Oiliuna (BO) BOOCM ag fas go leanunach agus ag
solathar seirbhisi oideachais agus oiliina ar fud an réigitin. Airitear i measc
bhuaicphointi 2023:

¢ Réamhchas Gno6 a chur i gcrich do champas Cholaiste BO na Todhchai in An
Cabhan.

e Bhog an Clar um Shlabhra Solathair agus Loistiochta go dti aitreabh nua, lonad
Bairr Feabhais i mbaile an Chabhain, agus rinneadh forbairt leanunach i ndail le
trealamh agus solathar oiliuna

» Thosaigh an Phrintiseacht Oiliina OEM ag obair i gcomhphairt le larnréd Eireann

e Seoladh Cursa Qiliuna lompréra Foraoiseachta Nua i gcomhphairt le Teagasc

In 2023, cuis athais do BOOCM Comhphéirtiocht Qige lldanach Aititil (COIA) a sheoladh

i gcomhar leis an gClar Eire lldanach. Dirionn COIA ar ghniomhaiochtai cruthaitheacha

lasmuigh den scoil a chur ar fail do leanai agus do dhaoine 6ga, chun fis Phlean Oige

lldanach an Rialtais a thabhairt chun beochta.
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Lean Gluin an Cheoil ar aghaidh le hoideachas ceoil taibhithe ar ardchaighdean a chur
taibhiu de chuid na Ceolfhoirne Tire Trasteorann ag imeacht Dheich mBliana na

gCuimhneachan a reachtaladh i gCluain Eoin i mi na Samhna 2023.

| rith 2023, chuireamar obair i gcrich chun cur i gcoinne na n-éifeachtai iarmharacha a
bhi ag paindéim COVID-19 ar theagasc, ar fhoghlaim agus ar fhollaine inar scoileanna
agus ar chlair Bhreisoideachais agus Oiliina. Lean an cogadh sa Ucrain ar aghaidh
agus chuir sé isteach ar na milte daoine, agus lorg go leor teaghlach Ucranach didean i
gCo. an Chabhain agus i gCo. Mhuineachain. Trid an bhFoireann Oideachais agus
Teanga Réigiunach (FOTR), ta BOOCM tiomanta do chinntiu go mbeidh rochtain ag na
teaghlaigh seo ar thacaiochtai abhartha i seirbhisi oideachais agus oiliuna, rud a

chabhraionn leis an bproiseas lanphairtithe i sochai na hEireann.

Taim fiorbhuioch as an tacaiocht a fuair mé 6 bhaill boird BOOCM a rinne a gcuid oibre
go diograiseach thar ceann na bhfoghlaimeoiri ar fad. Is mian liom buiochas a ghabhail
le gach duine a chabhraigh ar aon bhealach leis an tuarascail seo agus guim gach rath

ar na baill foirne ar fad agus ar na foghlaimeoiri ar fad in 2024.

&

An Dr Fiona McGrath

Priomhfheidhmeannach
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17 Forléargas ar Sheirbhisi

Ta seirbhisi BOOCM a gcur ar fail tri struchtur dea-fheidhmiuil, sruthlinithe mar seo a

leanas:

Cavan and Monaghan Education and Training Board

Chief Executive

Director of Director of Director of
FET Schools OsD

Further Education Post-Primary Human
Institutes Schools Resources

Training Garage

Services Theatre Finance

Arts in Corporate

Apprenticeships Education Services

Adult Music
Education Generation Compliance

Quality Assurance
and Enhancement
Service

Land and
Buildings

Youthreach Procurement

Youth
Services

Outdoor
Education

Prison
Education

Figiur 42: Struchtdr Eagraiochta BOOCM
Ta an Priomhfheidhmeannach freagrach as bainistiocht feidhmiuchain BOOCM agus is
uirthi ata an fhreagracht as feidhmiocht scoileanna, clar agus ionad oiliuna. Ta

Stiurthoiri, Priomhoidi, Comhordaitheoiri agus Bainisteoiri na n-ionad seo freagrach as
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an mbainistiocht laethuil.

Ta BOOCM tiomanta d'fheabhsu leanunach a sheirbhisi i gcomhthéacs Chlar um

Chlaochlu Seirbhisi Poibli Rialtas na hEireann agus doiciméid straitéise abhartha.

D'oibrigh BOOCM ar roinnt priomhthéamai agus priomhthionscnamh i rith 2023 mar ata

minithe i dTuarascalacha na Stiurthéiri i Rannog 7.

Tanagh Outdoor
Education and
Training
Centre
Garage Theatre
Arts in Education

Music Generation

Prison
Education

Youthreach

Carrickmacross

Castleblayney
Cavan
Cootehill
Kingscourt
Monaghan

Figiur 43: Scoileanna agus Institiuidi BOOCM

Youth
Services

Supply Chain,
Logistics and
Procurement Centre
of Excellence
cmetb
Bord Oideachais agus Oiliina

an Chabhdin agus Mhuineachdin
Cavanand Mc an

Education and Training Board

Adult Education
Adult Guidance
Adult Literacy

Community

Training Education
Services

Apprenticeships
Evening Provision
LTIS
Specific Skills Training
Traineeships
Workforce Development
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CMETB Tuarascail Bhliantuil 2023

lonad Oideachais

Allamuigh Tanagh

Amharclann
Gharaiste

Ealaiona san
Oideachas

Gldin an Cheoil

Oideachas
Priosuin

Ogtheagmh Ail

CarRois
Baile na Lorgan
Baile an Chabhéin
Muinchille
Duin an Ri
Muineachén

Oige
Seirbhisi

An tlonad
Sarmhaitheasa
Slabhraf
Solathair,
Léistiochta
agus Solathair

cmetb

‘Bord Oideachais agus Ciliina
an Chabhdin agus Mhuineachdin
Gavan and Monaghan
Education and Training Board
Fasta Oideachas

Treoir do
Dhaoine Fasta

Litearthacht Aosach

Oideachas

Seirbhisi
Pobail

Oilitina
Printiseachtai
Solathar Trathnéna
LTIs
Oilidint ar Leith Scileanna
Oiliuna
Forbairt Lucht Saothair

Figiur 44: Breisoideachas agus Qilitiint agus Seirbhisi Coimhdeacha BOOCM
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18 Raiteas Bhord Oideachais agus Oilitna an Chabhain
agus Mhuineachain

Bunaiodh Bord Oideachais agus Oiliuna an Chabhain agus Mhuineachain faoi
Acht um Boird Oideachais agus OQilitina, 2013, agus ta sé freagrach agus
cuntasach as treo agus rialu cui a fheidhmeanna i gceantair udarais aitiuil an

Chabhain agus Mhuineachain.

T4 an Cod Cleachtais do Rialachas Bord Oideachais agus Oiliuna, Imlitir
0002/2019 na Roinne Oideachais a gcomhlionadh ag Bord Oideachais agus
Qiliuna an Chabhain agus Mhuineachain. Is é cuspadir an choid a chinntit go
bhfuil prionsabail dea-rialachais agus bhainistiochta a gcur i bhfeidhm ag Bord

Oideachais agus QOiliuna an Chabhain agus Mhuineachain.

Feidhmeanna an Bhoird BOO:

Is feidhmeanna coimeadta iad cinnti a dhéanann an Bord agus ta siad leagtha
amach in Alt 12 (2) d'Acht um Boird Oideachais agus Oiliuna, 2013 agus in Imlitir
0002/2019 “Cdéd Cleachtais do Rialachas Bord Oideachais agus Qiliuna”, agus ta
an sceideal iomlan leagtha amach in Aguisin A den Chéd. Glactar le cinnti nach
bhfuil sonraithe sa Chdd seo mar Fheidhmeanna Feidhmiuchain don
Phriomhfheidhmeannach. Ta an Bord sasta go dtarmligean an
Priomhfheidhmeannach feidhmeanna ait ar cui agus de réir Acht um Boird

Oideachais agus Oiliuna, 2013.

Freagrachtai an Bhoird:

Ta an Bord freagrach as leabhair chuntais chui a choimead ina nochtar, go
réasunta cruinn ag trath ar bith, staid airgeadais an Bhoird agus a chuireann ar a
chumas a chinntit go bhfuil Alt 51 d'Acht um Boird Oideachais agus Qilitna,
2013, a chomhlionadh ag na Raitis Airgeadais. Chomh maith leis sin, ta an Bord
freagrach as a shécmhainni a chosaint agus bearta réasunacha a dhéanamh
chun calaois agus mirialtachtai eile a chosc agus a bhrath. Breithnionn an Bord
go léiritear i gceart sna Raitis Airgeadais Bliantula ioncam agus caiteachas an
Bhoird agus staid ghnéthai an Bhoird.

Nuair a bhionn na cuntais seo a n-ullmhu, ceanglaitear ar an mBord:

(a) na beartais chuntasaiochta chaighdeanacha a chur i bhfeidhm
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d'ullmhu raitis airgeadais BOO
(b) breithiunais agus meastachain ata réasunta agus stuama a dhéanamh
(c) aon imeacht abhartha i gcomparaid le caighdeain chuntasaiochta

chaighdeanacha a nochtadh agus a mhiniu

I rith 2023, d'fhaomh an Bord na doiciméid seo a leanas:
e Glacadh leis an Tuarascail Bhliantuil do 2022
e Raitis Airgeadais i gcomhair 2022
e Glacadh leis an bPlean Seirbhise i gcomhair 2023
e Tinreamh udaraithe ball ag comhdhalacha
e Faomhadh éadail, sealbhu agus diuscairt talun n6 uis de réir rialachain
na Roinne Oideachais.
e Cinntiodh gur coimeadadh taifid chruinne de chruinnithe agus de

chinnti.

Bord Oideachais agus Oiliiina an Chabhain agus Mhuineachain

Ta 21 ball ag Bord Oideachais agus Oiliina an Chabhain agus Mhuineachain’
agus ta sceideal feidhmeanna forchoimeadta aige do féin faoi Acht um Boird
Oideachais agus Oiliuna, 2013. Ag tacu leis na feidhmeanna forchoimeadta ta
reachtaiocht agus airitear iontu beartas, pleanail, monatoireacht agus glacadh
leis na cuntais bhliantula/leis an tuarascail bhliantuil. Ta Feidhmeannas ag tacu
le BOO ata freagrach as cur chun feidhme pleananna, bainistiocht laethuil agus
feidhmeanna nach bhfuil forchoimeadta don Bhord. Ta struchtur eagraiochta le

leibhéil udarais ata sainithe go soiléir agus struchtuir thuairiscithe bunaithe.

Ceanglaitear ar bhaill BOO agus ar bhaill foirne ainmnithe Nochtadh Leasa
bliantuil a chur ar fail i ndail le haon saincheist a bhféadadh tionchar dbhartha a
bheith aici ar fheidhmiu feidhmeanna. Lena chois sin, ghlac BOOCM le Cdd

lompair, agus ta coip den chod seo curtha ar fail do gach ball agus ball foirne.

Buaileann baill an Bhoird le chéile uair amhain gach dha mhi, agus coimeadtar
clar tinrimh. Faigheann baill céip den chlar oibre agus de phaipéir roimh

chruinnithe. Ta aon fhaisnéis eile a bhaineann le rél an BOO ar fail go héasca.

" Amhail én 31 Nollaig 2023, ta dha fholuntas ar an mBord d'ionadaithe tuismitheoiri.

118



Coimeadtar miontuairisci agus glactar leo chun tacu le cruinnithe BOO.

Cuirtear lamhleabhar oilitina ar fail do bhaill ina ndéantar cur sios ar a
bhfeidhmeanna agus freagrachtai. Ta rochtain dhireach ag Baill ar an
bPriomhfheidhmeannach. Ta nésanna imeachta bunaithe freisin do bhaill, le cois

a ndualgas, chun glacadh le comhairle ghairmidil.

Cathaoirleach agus Leas-Chathaoirleach:
e Cathaoirleach 2023/2024: An Comh. PJ O’Hanlon
e Cathaoirleach 2022/2023: An Comh. Carmel Brady

e Leas-Chathaoirleach 2023/2024: An Comh. Clifford Kelly
o Leas-Chathaoirleach 2022/2023: An Comh. Aidan Campbell

Priomhfheidhmeannach — An Dr Fiona McGrath

Figiur 45: Baill de BOOCM agus Foireann Riarachain Mean Fémhair 2023

Coisti BOO

Ta Coisti bunaithe ag BOOCM faoi alt d'Acht BOO, 2013, agus pairteach iontu ta baill
BOO, agus pairtithe leasmhara abhartha eile. Ainmnionn an BOO cathaoirleach na

gCoisti seo agus cuirtear téarmai tagartha mionsonraithe ar fail.
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T4 an Coiste Iniuchta agus Riosca freagrach as monatdéireacht a dhéanamh ar an

bhfeidhmeannas fad is ata a fheidhmeanna a chomhlionadh aige agus solathraionn sé

dearbhd don BOO maidir le leordhéthanacht agus éifeachtacht na bproiseas rialaithe

inmheanach. Faigheann an Coiste Iniuchta agus Riosca tuarascalacha 6n bhfoireann

bainistiocht agus 6n bhfeidhm iniichta sheachtrach agus inmheanach. Faigheann BOO

miontuairisci cruinnithe 6n gCoiste Iniuchta agus Riosca agus ta aird aige ina thuarascail

ar ghlacadh le raiteas ar rialu inmheanach agus leis na cuntais bhliantula a fhaomhadh.

Ta an Coiste Airgeadais freagrach as athbhreithniu a dhéanamh ar ioncam/ar

chaiteachas BOOCM, madrchonarthai agus gnéithe airgeadais na bPleananna

Oideachais agus Seirbhise. Faigheann an BOO coip de mhiontuairisci an Choiste

Airgeadais le breithniu agus chun cabhru le dearbhu a sholathar go bhfuil na Pleananna

Oideachais agus Seirbhise a gcomhlionadh.

| measc na gCoisti eile ata bunaithe ag an BOO ta Boird Bhainistiochta

Scoileannal/Institididi (BBanna), Bord Bainistiochta Ogtheagmbhala, an Coiste um Obair

don Oige, Bord IOOA na dTamhnach, Bord Amharclann Gharaiste, Coiste Ealaion na

hOige Cruthaithi, Coiste Ghltin an Cheoil agus an Bord Breisoideachais agus Qilitina

(BO).
Bord Oideachais agus
Oilitna an Chabhain
agus Mhuineachain
An Coiste An Coiste
Iniuchta agus H+ e
Riosca 9
| | 1 1 1 1 1 1 1
BB IOOA . Coiste
BB . BB Coiste P
BB e . Coiste na . Ealaion na
; Institididi | (Ogtheagmh S Bord FET | |Amharclan Ghltin an i
Scoileanna Bord 4l Obair Oige o Gharaiste| | 9T@mhnac Cheoil hOige
Bainistiocht h CoLinel o

a

Figiur 46: Struchtur Rialachais BOOCM
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Cruinnithe an Choiste Airgeadais

| rith na bliana, bhuail an Coiste Airgeadais le chéile cuig huaire, agus ta na sonrai

tinrimh le fail sa tabla thios.

Tabla 10: Clar Tinrimh an Choiste Airgeadais

Lion lomlan

Ball Cruinnithe a

Ainm Bhaill an | Inmheanach | Cruinniu Cruinniu Cruinniu Cruinniu Cruinniu Freastalaioc

Coiste / 01.02.2023 | 21.03.2023 | 28.06.2023 | 21.09.2023 | 07.12.2023 | Orthu
Seachtrach

Peter McGrath | Ball X X X X 4/5

(Cathaoirleach) | Seachtrach

Cuir Isteach n/b n/b n/b n/b n/b n/b n/b

Ainm (Leas-

Chathaoirleach)

Clifford Kelly Ball X X 2/5
Inmheanach

David Maxwell | Ball X X X 3/5
Inmheanach

Joe McGrath Ball X X X X 4/5
Inmheanach

Pat Treanor Ball X X X X X 5/5
Seachtrach

Declan Woods | Ball X X X X 4/5
Seachtrach
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Cruinnithe an Choiste Iniuchta agus Riosca

| rith na bliana, bhuail an Coiste Iniuchta agus Riosca (CIR) le chéile ceithre huaire, agus

ta na sonrai tinrimh le fail sa tabla thios

Tabla 11: Clar Tinrimh an Choiste Iniuchta agus Riosca

Lion lomlan
_ _ IBn am"heénac Data an Data an Data an Data an grrumnlthe
Ainm Bhaill h/ Chruinnith | Chruinnith | Chruinnith | Chruinnith Freastalaiod
an Colste Seachtrac | ¢ e e e h Orthu
h 01.03.2023 | 30.06.2023 | 25.09.2023 | 27.11.2023
Ger Finn Ball X X X X 4/4
(Cathaoirleach | Seachtrach
)
Cuir Isteach n/b n/b n/b n/b n/b
Ainm (Leas-
Chathaoirleac
h)
Madeleine Ball X X X 3/4
Argue Inmheanac
h
Sean Conlon Ball X X X X 4/4
Inmheanac
h
Sean Ball X X X 3/4
Corcoran Seachtrach
Seamus Coyle | Ball X 1/4
Seachtrach
Sean Fegan Ball X X X 3/4
Inmheanac
h
Michael Ball X X X 3/4
Mulvey Seachtrach

Bainistiocht Riosca

Déanann an Bord maoirseacht ghniomhach ar bhainistiocht riosca agus deimhnionn sé

go bhfuil measunu déanta aige ar na priomhrioscai, na bearta maolaithe gaolmhara

agus go bhfuil athbhreithniu déanta aige ar éifeachtacht na mbeart seo in 2023.

Bainistionn an Bord riosca don eagraiocht tri chlar bainistiochta riosca struchturtha.

Cabhraionn an Coiste Iniuchta agus Riosca leis an mBord lena fheidhm bainistiocht

riosca. Chomh maith leis sin, braitheann an Bord ar an Aonad Iniuchta Inmheanaigh (All)

agus ar na tuarascalacha a chuireann sé i dtoll a chéile, ar iniuchadh bliantuil an Ard-

Reachtaire Cuntas agus Ciste (A&CC) agus ar aon Iniuchadh seachtrach cosuil le
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hiniachadh CSTE né ar Iniuchadh @ dhéanamh ag na Coimisinéiri loncaim. Lena chois

sin, déantar athbhreithnid ar Rialuithe Inmheanacha ar bhonn bliantuil.

Is mir sheasta ag gach cruinniu Boird i Bainistiocht Riosca agus cuimsitear sa bhreithniu

a dhéantar:

* Tuarascalacha rioscai 6n bhfoireann bainistiocht shinsearach lena n-airitear an
Priomhoifigeach Riosca (POR)

* Tuarascalacha an Choiste Iniuchta agus Riosca

* Athruithe ar ratalacha riosca

* Clar Iniuchta

Sonrai maidir le priomhrioscai agus bearta maolaithe gaolmhara no straitéisi ata curtha
san aireamh sa Raiteas ar Rialu Inmheanach (RRI) mar chuid de na raitis airgeadais
iniuchta a fhoilseofar laistigh de mhi amhain i ndiaidh admhail a fhail 6 Oifig an Ard-
Reachtaire Cuntas agus Ciste agus Iniuchéir agus mar Aguisin le Tuarascail

Chuimsitheach an Chathaoirligh.

Coras na rialuithe inmheanacha

Deimhnionn an Bord go ndearnadh athbhreithniu ar éifeachtacht an choérais rialaithe
inmheanaigh agus go bhfuil an Raiteas ar Rialu Inmheanach, ata faoi réir athraithe go dti
go gcuirtear an t-iniuchadh seachtrach i gcrich, curtha san direamh sna Raitis Airgeadais
Bliantula (RAB) don bhliain dar crioch an 31 Nollaig 2023 a fhoilseofar laistigh de mhi
amhain i ndiaidh admhail a fhail 6 Oifig an Ard-Reachtaire Cuntas agus Ciste agus mar

Aguisin le Tuarascail Chuimsitheach an Chathaoirligh ata curtha faoi bhraid an Aire.

Beartas agus Nésanna Imeachta Solathair

Deimhnionn an Bord go bhfuil an eagraiocht ag cloi le gnéithe abhartha den Chéd
Caiteachais Phoibli agus go bhfuiltear ag cloi leis an mbeartas agus leis na nésanna
imeachta solathair abhartha agus le forbairt agus le cur chun feidhme an Phlean

Solathair Chorparaidigh.

Canachas

Deimhnionn an Bord gur chomhlion an BOO a chuid oibleagaidi faoin dli canach.
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Raitis Airgeadais 2023

Ta an Raiteas Airgeadais Bhliantuil don bhliain dar crioch an 31 Nollaig 2023 faoi réir
iniuchta a bheidh a dhéanamh ag Oifig an Ard-Reachtaire Cuntas agus Cist (A&CC)
trath foilsithe Thuarascail Bhliantuil 2023. Foilseoidh an BOO na raitis airgeadais

inilchta a luaithe is féidir i ndiaidh don A&CC iad a shiniu.

Ta sonrai airgeadais a bhaineann leis an méid seo a leanas le fail sa Raiteas
Airgeadais Bhliantuil:
e Sonrai maidir le tailli neamhthuarastail ioctha i ndail le Baill Boird a ndearnadh anailis
orthu de réir na catagoéire tailli
e Sonrai comhiomlana de chuiteamh priomhbhall den fhoireann bainistiochta a
ndearnadh anailis orthu de réir na gcatagoiri seo a leanas lena n-airitear cuiteamh
iomlan don fhoireann bainistiochta
e Tuarastail agus sochair ghearrthéarmacha fostai eile
e Sochair iarfhostaiochta
e Sochair foirceanta
e Cuiteamh do bhaill den phriomhfhoireann bainistiochta mas cui
e Sonrai lion na bhfostaithe a bhfuil a sochair fostai iomlana (seachas costas pinsin
fostora) don tréimhse thuairiscithe cothrom le idir €0 agus €59,999 agus laistigh de
gach banda pa de €10,000 agus €60,000 agus nios mo, agus figiur foriomlan le

haghaidh na ranniocaiochtai pinsin fostéra iomlana.

Date k.05 - Q04

Cavan'and Mdgnaghan Education and Training Board
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19 Tuarascail na Stiarthoiri
19.1 Scoileanna

Paddy Flood
Stiurthoir Scoileanna

Sholathair BOOCM cursai oideachais iar-bhunscoile do 6104 mac Iéinn in 11 scoil i rith
2023. Tugadh méadu de 303 mac léinn (5.2%) faoi deara sa bhliain reatha, agus tathar
ag suil go mbeidh méadu le tabhairt faoi deara sna blianta amach romhainn freisin. Is
ionann é sin agus bliain eile d'fhas suntasach ar lion na mac léinn agus ciallaionn sé go
bhfuil an sciar de gach mac Iéinn sa réigiun ata ag freastal ar scoil BOOCM méadaithe.
Ta an fas ata tagtha ar lion na mac léinn inar scoileanna, 37%'? 6 bunaiodh BOOCM in
2013, dochreidte, agus is fianaise ata ann ar an ngealltanas ata tugtha againn maidir le
hinfheistiocht a dhéanamh chun an timpeallacht teagaisc agus foghlama a fheabhsu dar
bpobail.

Ta eolas maidir leis na scoileanna agus sonrai na scoileanna le fail thios:

Tabla 12: Miondealu ar Rollt i Scoileanna BOOCM in 2023

; DEIS /

Scoil Seoladh ZR(?ZII:,:‘ MF Neamh-

DEIS
Colaiste Béal Atha Beithe, Co. 363 Neamh-
Pobail Bhéal Mhuineachain DEIS
Atha Beithe
Colaiste Ard Fea Muineachan, Co. Mhuineachain 874 DEIS
Colaiste Bhréifne An Cabhan, Co. an Chabhain 895 DEIS

13 Cuimsitear sa mhéadu ar lion na mac léinn 6 2013 lar-bhunscoil nua a bhun(, Colaiste Dhin an Ri in
2016
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Colaiste Bhaile Baile na Lorgan, Co. 406 DEIS
na Lorgan Mhuineachain
Colaiste Dhun an Ri Dun an Ri, Co. an Chabhain 703 Neamh-
DEIS
Colaiste Qiriall Cnoc an Chonnaidh, 392 Neamh-
Muineachan DEIS
Gaelcholai
ste
Colaiste Inbhir Carraig Mhachaire 670 DEIS
Rois, Co.
Mhuineachain
Colaiste Learga Cluain Eois, Co. Mhuineachain 488 DEIS
Colaiste Naomh Béal Tairbirt, Co. an Chabhain 230 Neamh-
Bricin DEIS
Colaiste An Babhun Bui, Co. an Chabhain 288 DEIS
Naomh
Maodhodg
Colaiste Achadh an Achadh an luir, Co. an Chabhain 795 Neamh-
lair DEIS
lomlan 6104

Ceannaireacht Scoile

| rith 2023, cheap BOOCM Priomhoidi agus Leas-Phriomhoidi i scoileanna i gceantar

BOOCM mar seo a leanas

Scoil Post Ceapachan

Colaiste Inbhir Priomhoide Sinead McColgan
Colaiste Bhaile na Lorgan Priomhoide Mary McArdle
Colaiste Learga Leas-Phriomhoide Vincent Corey
Colaiste Inbhir Leas-Phriomhoide David McHale
Colaiste Ard Fea Leas-Phriomhoide John Moylan
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Figitir 47 An tAire Heather Humphreys ar cuairt ar Cholaiste Pobail Bhéal Atha Beithe chun an sineadh scoile nua a
oscailt go hoifigidil.

Cosaint Leanai

I mi Mhean Foémhair 2023, rinneadh athbhreithnid ar Nésanna Imeachta um Chosaint
Leanai na Roinne Oideachais do Bhunscoileanna agus d'lar-bhunscoileanna, agus lean
scoileanna BOOCM lena chinntit go gcuirtear na treoirlinte athbhreithnithe seo chun
feidhme ar bhealach éifeachtach agus éifeachtuil. D'fhorbair agus coimeadann gach
scoil doiciméad measunaithe riosca agus Raiteas um Chumhdach Leanai agus cinntionn
siad go mbaineann gach ball foirne abhartha tairbhe as FGL bhunusach i gcosaint
leanai. Ta muinteoiri ag leanuint ar aghaidh le tairbhe a bhaint as FGL até & cur ar fail ag
an tSeirbhis um Fhorbairt Ghairmiuil do Mhuinteoiri (SFGM). Chabhraigh BOOCM le
sasrai tuairiscithe oiriinacha a fhorbairt do Bhoird Bhainistiochta (BBanna). Is proiseas
leanunach é seo agus déanann scoileanna athbhreithniu ar a Raiteas um Chumhdach
Leanai ar bhonn bliantuil. D'fhreastail Teagmhalaithe Ainmnithe (TAnna) agus
Leasteagmhalaithe Ainmnithe (LTAnna) ar FGL oiriunach. Sholathair BOOCM FGL
oiriunach do Bhaill Bhoird i ndail lena fhreagrachtai cosanta leanai agus ta aird

tarraingthe ar nésanna imeachta um chosaint leanai sa chlar londuchtaithe do
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mhuinteoiri nua.

Earcaiocht

Reéachtaladh an préiseas earcaiochta do gach ball foirne teagaisc do scoileanna
BOOCM ar line, agus aris, baineadh usaid as Microsoft TEAMS. Forbraiodh prétacail
maidir le hagallaimh ar line agus cuireadh oiliuint chui ar agalléiri. Tugadh cuireadh
d'iarrthéiri a bhi chun agallamh a dhéanamh glao tastala a dhéanamh agus cuireadh

tacaiocht ar fail i rith an phréisis agallaimh.

Freagairt BOOCM don chogadh sa Ucrain

Lean clar FOTR BOO an Chabhain agus Mhuineachain ar aghaidh ag cabhru le mic
léinn Ucranacha agus IPASS, idir 4 agus 18 mbliain d'aois, chun rollt i mBunscoileanna
agus in lar-bhunscoileanna. Ag deireadh 2023, bhi 533 leanbh ag freastal ar scoileanna

i gceantar an Chabhain agus Mhuineachain.

Ta foireann FOTR ag leanuint ar aghaidh ag obair le chéile chun a chinntiu go bhfuil
rochtain ag leanai agus ag baill foirne scoile ar an tacaiocht agus ar na seirbhisi
riachtanacha. Chabhraigh acmhainni breise a chuir an Roinn Oideachais ar fail, cosuil le
huaireanta teagaisc Béarla mar Theanga Bhreise (BTB), uaireanta Teagaisc Oideachais
Speisialta (TOS) agus Cuntéra Riachtanas Speisialta (CRS), go mér le lanphairtia na
leanai seo i gcéras oideachais na hEireann. Chomh maith leis sin, sholathair FOTR
comhairle agus tacaiocht chabhrach chun déileail le haon saincheist a thagann chun

cinn i rith rannphairtiocht leanai Ucranacha i scoileanna.

Bhi an comhoibriu le Comhairli Contae an-tabhachtach i ndail le haistriu teaghlach 6
thithiocht shealadach go dti tithiocht bhuan agus scoileanna aitiula a éascu. Lena chois
sin, chabhraigh rannphairtiocht idir FOTR agus pearsanra én Roinn Leanai,
Comhionannais, Michumais, Lanphairtiochta agus Oige, chun aistriti agus socrtichain
scoile éifeachtacha a chinntiu do 28 teaghlach ata ag baint tairbhe as an scéim tithiochta

modulai a osclaiodh i mbaile an Chabhain i mi Lunasa 2023.
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Contae Lion na Lion na nlar- Lion na Lion na nlar- Lion
Mac Léinn | bhunscoileanna | mac léinn bhunscoileanna | iomlan
Bunscoile iar- na
bhunscoile rolluithe
An Cabhan 275 33 129 11 404
Muineachan 75 19 54 10 129
lomlan 350 52 183 21 533

13: Rolld mac léinn Ucranach in An Cabhan agus Muineachan-

lonchuimsiu

Ta BOOCM ag baint tairbhe as cur chuige réamhghniomhach maidir le bheith ag obair
leis na gComhairle Naisiunta um Oideachas Speisialta (CNOS) chun pleanail a
dhéanamh do sholathar trathuil ranganna do mhic léinn a bhfuil neamhord de chuid
speictream an uathachais (ASD) orthu sa réigiun agus, da bharr sin, cuireadh tus le
ranganna breise i gColaiste Learga agus i gColaiste Achadh an luir i mi Lunasa 2023.
Ta BOOCM ag leanuint ar aghaidh le pleananna a dhéanamh do sholathar oiriinach
Oideachais Speisialta i gcomhar le CNOS.

Chomh maith leis sin, ta gealltanas tugtha ag BOOCM tacu leis na ranganna ASD tri
mheitheal um lonchuimsiu a bhunu mar aon le féram do mhuinteoiri i ranganna ASD. Ta
dlus curtha ag BOOCM le solathar do Riachtanais Speisialta Oideachais (RSO) faoi
threoir an Dr Johanna Fitzgerald i ngach scoil in 2023. Lena chis sin, nasc lionra
muinteoiri ASD BOOCM leis an lonad Oideachais aititil chun acmhainni breise a chur ar
fail d'fhoghlaimeoiri ASD nios sine faoi thionscnamh Chiste Reach (CMMO roimhe seo).
Chabhraigh maoiniu Reach le foghlaimeoiri ullmhu don saol agus don obair lasmuigh
den scoil.

Tairgeann BOOCM an Pholainnis mar nuatheanga iasachta do mhic Iéinn tri Usaid a
bhaint as cur chuige ata bunaithe ar fhoghlaim chumaisc. Bionn lion nios 0 mac Iéinn as
scoileanna difriula ag foghlaim ar line agus aghaidh ar aghaidh. In 2023, rinne 17 mhac
Iéinn Polainnis don Ardteistiméireacht. Ta an clar seo a reachtail i gcomhphairt le
Teangacha lar-bhunscoile Eireann (TIBE). Rinneadh ceilitradh ar L& Polannach i

scoileanna rannphairteach ar an 23 Marta 2023.
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ULSTER GAA

GAA FOR ALL

Figiar 48 Mic Léinn Idirbhliana Cholaiste Bhaile na Lorgan ag glacadh pairt sa tionscnamh CLG do chach

Eiteas

Ta ceannairi éitis ceaptha san 11 scoil. Rinne
na Ceannairi Eitis seo cur i lathair PowerPoint
maidir le hEiteas, a d'fhorbair an h":‘r-"'
Comhordaitheoir Eitis, Siobhan Sheerin, ag M
cruinniu foirne agus ag cruinniu den Bhord It"'l-

Bainistiochta i ngach scoil.

Ta Foireann Eitis BOOCM bunaithe agus
reachtaladh sé chruinni Teams ar line in
2023. Roinntear na hacmhainni ar fad ar an
ardan seo, mar shampla, cuir i lathair
PowerPoint, iatain do dhialanna scoile, .
Figiar 49 Eiteas agus bunluachanna Scoileanna BOO
smaointe do chomdrtas agus smaointe do
ghradaim. Seoladh caca ceiliurtha do gach

scoil chun an L4 Eitis a cheiliuradh. Ordaiodh lainnéir éitis do gach scoil.

Rinne gach scoil ceiliradh ar L& Eitis ar a mbealach féin le marphictidir, quizeanna,
picnici, comortais ealaion agus filiochta, gniomhartha cinealta fanacha, taispeantais

grianghraf agus mar sin de.
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Ta dha scoil, Colaiste Ard Fea agus Colaiste Naomh Bricin, ag teagasc an churaclaim
Féiniulacht agus lichreideamh agus Luachanna do ranganna na chéad bhliana. Ta sé
beartaithe ag Colaiste Bhaile na Lorgan tus a chur leis an gcuraclam seo a theagasc an

bhliain seo chugainn.

Freastalaionn Ceannasai Eitis BOOCM, Siobhan Sheerin, ar sheisitin i gCeanncheathru
BOOE chun a chinntiti go bhfuil an t-eolas is déanai aici maidir le forbairti naisitinta agus

chun lionru le ceannasaithe Eitis BOO eile.

Colaiste Naomh Bricin !
St. Bricins College ,,Aﬂ

Hord Oldeachais agus Olising an Chabhain agus Mhuineschsi
Cavan and Mpanghan Educition smd Trainkvg Rosrd

y
0D StBricin's YW

Figitir 50 Bronnadh Bratach Omra Pieta ar Choléiste Naomh Bricin as a thiomantas tacti le meabhairshlainte
dhearfach
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CONCERN
DEBATES

Figitir 51 Buaiteoiri Diospéireachta Uile-Eireann Choléiste Learga

Figiar 52 BOOCM ag o6stail Ceardlann Tathuchain Réaltachta Fiorula do mhic léinn Mheanscoile aitidla
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Ealaiona, Ceol agus Amharclann

Gldin an Cheoil

Ta Gluin an Cheoil an Chabhain agus Mhuineachain i ndiaidh clar fadtéarmach a chur ar

fail do bhreis is 2,219 Leanbh agus Duine Og (LDO) ar bhonn seachtainitil i scoileanna

agus sa phobal. Thug Gluin an Cheoil an Chabhain agus Mhuineachain deis do 8,652
LDO pairt a ghlacadh i gclair thaibhithe cheoil in 2023.

Tébla 14: Miondealu ar na seisitin a chuir Gluin an Cheoil an Chabhain agus Mhuineachain ar fail in 2023.

Lion na mbunscoileanna inar cuireadh seisitin sheachtainitla ar fail

33

ar fail

Lion na suiomhanna curaim leanai inar cuireadh seisilin sheachtainiula 3

Lion na n-iarbhunscoileanna inar cuireadh seisitin sheachtainiula ar fail 2

Lion na Scoileanna Speisialta inar cuireadh seisiuin sheachtainiula ar fail | 1

Lion na mol pobail inar cuireadh seisiuin sheachtainiula ar fail 2

Buaicphointi Ghluin an Cheoil an Chabhain agus Mhuineachain 2023

1514 Sarthaispeantas Mhol
Samhraidh Ghluin an
Cheoil i Halla Baile an
Chabhain

Mol Traidisiunta ag a raibh
Clair a bhi dirithe ar an
bPib Uilleann, an Chruit,
an Fheadog agus an Fhidil
a dtairiscint

Turas Music on Wheels

Moil Scoile i gColaiste Ard
Fea agus Colaiste Inbhir
ag tairiscint clar a bhi
dirithe ar na Drumai, an
Giotar agus an Méarchlar.

Clar Ensemble Cruit na
Soisear

Clar Banna Mor Tradoodle

'A Deep Ravine' -
Ceolfhoireann Tire
Trasteorann

Ceardlanna
Ucailéile/Gutha Fhordige

La Failtithe Phobal na
hUcrdine (taibhiu le Banna
Mor Tradoodle)

Come Sing With Us - Cor
Soisearach do leanai idir 7-
11 bhliain d'aois

Bounce Back — Ceardlanna
Taifeadta Ceoil

Cruinniti na nOg i
gcomhphairt le Comhairle
Contae an Chabhain agus
Combhairle Contae
Mhuineachain

Ceardlanna Ceol Tire agus

Turas Songtales

Ceolfhoireann Creative
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Rac-cheoil Sounds

La Naisiunta na Cruite Féile Oriel Imeachtai Bain Triail as “an
Phib Uileann”

Oiche Chultuir — Come and | Cottage Market “Come and | Turas Cruite — Ceiliuradh

Play i gcomhphairt le Try” ar Edward Bunting

Ceolfhoireann Oige an

Chabhain

Figitar 53 Banna Mor Tradoodle, a chuaigh i bhfeidhm go mér ar gach duine ag Féile Tradoodle lena thaibhit iontach

A Deep Ravine: Reflections on a Divided Ireland,’ - Ceolfhoireann Tire Trasteorann

Ghluin an Cheoil an Chabhain/Mhuineachain

Chun ceiliuradh mér a dhéanamh ar chomhoibriu cultartha, cuis bhréid do Ghldin an
Cheoil an Chabhain/Mhuineachain 'A Deep Ravine: Reflections on a Divided Ireland,' a
chur i lathair, saothar ceoil a raibh breis is 100 ceoltéir 6g as contaetha na teorann
pairteach ann. Chuir an t-imeacht uathuil seo ar bhealach cumhachtach le coméradh

Dheich mBliana na gCuimhneachan 2023.

Ba é an ceoltéir, cumadoir agus léiritheoir ceoil aitheanta, Michael Rooney, a
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choimisiunaigh an saothar ceoil nualacha seo agus san aireamh ann bhi script a bhi
scriofa ag an scribhneoir cailiuil, Tommy Mc Ardle. | rith an tsaothair seo insiodh scéal
an cineail saoil a chaitear ag an teorainn, agus freagairt chruthaitheach dhomhain a bhi
ann do dheireadh le ré na criochdheighilte, saothar a thug Iéargas nios doimhne don
phobal ar na himeachtai suntasacha a tharla an t-am sin. Spreagadh an lucht féachana
chun machnamh a dhéanamh ar shaol daoine a bhi ina gcénai 100 bliain é shin ar an

teorainn nuabhunaithe, trath ar bunaiodh dha stat ar leithligh, Thuaidh agus Theas.

Thug baill chumasacha Cheolfhoireann Tire Trasteorann nuabhunaithe Ghluin an Cheoil
an Chabhain/Mhuineachain an saothar seo chun beochta. Bhi ceoltéiri 6ga as An
Cabhan, Muineachan, Tir Eoghain, Fear Manach, Albain agus an Ucrain ina measc agus
tugadh léargas ar raon leathan sedanrai ceoil. Ina dteannta bhi aisteoiri aititla
cumasacha as Muineachan agus An Cabhan, agus ba é 6stach RTE agus ‘Fear an T{’
Sean Rocks a bhi freagrach as na himeachtai a threoru.

Bhi an taibhiu ar siul laistigh de The Magical Spiegeltent, ata lonnaithe in Hilton Park i
gCluain Eois, Contae Mhuineachain. Roghnaiodh an t-ionad seo chun a chinntit go

mbeifi dilis don atmaisféar a bhaineann le bheith suite direach ar an teorainn.

Figiur 54 A Deep Ravine: Reflections on a Divided Ireland mar chuid de Dheich mBliana na gCuimhneachan 2023
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Amharclann

I mi Mhean Fémhair 2023, bhi Amharclann Gharaiste ag ceiliuradh 30 Bliain a Bhunaithe
agus mar chuid den cheiliuradh d'eagraigh sé se6 ilsiamsa saor in aisce thar dha oiche.
Chomh maith leis sin, d'6stéil Amharclann Gharaiste dha chlar iomlana imeachtai i rith

na bliana, agus taibhiodh breis is 80 seo.

Ta 160 ball pairteach in Amharclann na nOg, Amharclann Gharaiste, anois agus tathar
ag leanuint ar aghaidh le dha cheardlann a reachtail gach seachtain do 4 ghrupa
dhifriula de bhaill d'/Amharclann na n()g. | rith na laethanta saoire i rith na Casca, an
tSamhraidh agus Oiche Shamhna, bhi na Campai Dramaiochta lan.

Chomh maith leis sin, eagraionn Amharclann Gharaiste seirbhis Ealaion Ghairmiuil, tri la

sa tseachtain, do Sheirbhisi Michumais FSS.

Bionn an Caifé in Amharclann Gharaiste oscailte go laethuil chun tacu le riachtanais

l6nadoireachta Institiuid Mhuineachain agus Cholaiste QOiriall.

Nuashonraiodh suiomh gréasain Amharclann Gharaiste in 2023 agus cuireadh Plean
Straitéiseach 3 bliana i gcrich i gcomhair na tréimhse 2024-2027.
Le cois gach rud ata thuasluaite, cuireadh an Amharclann, an Seomra Cleachtaidh agus

an Stivideo Ealaine ar fail go rialta le haghaidh comhdhalacha, ranganna ealaine,

ranganna damhsa agus cruinnithe in 2023.

Figiar 55 An Oiche Chultdir in Amharclann Gharaiste trath a raibh 30 bliain ar an bhféd a cheiliuradh
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Seirbhisi Breisoideachais agus Oiliuna

An Dr Linda Pinkster
An Stiurthéir Breisoideachais agus Oiliuna

Solathraionn Seirbhisi Breisoideachais agus Oilitina (BO) BOOCM raon leathan clar
lanaimseartha agus pairtaimseartha ar fud an Chabhain agus Mhuineachain, clair a
thugann deiseanna foghlama luachmhara déibh siud ata 16 bhliain d'aocis agus nios sine.
Is clair ghairmoiliuna den chuid is mé iad seo, mar shampla, clair ata bunaithe ar churam
leanai, curam slainte, TFC, innealtoireacht, clair a chabhraionn le daoine deiseanna
fostaiochta a aimsiu. Ar an gcuma chéanna, is féidir diriu ar chlair ardoideachais i
ndiaidh clair BO a chur i gcrich (mar shampla, clair in Ollscoileanna agus Institididi

Teicneolaiochta / Ollscoileanna Teicneolaiocha).

Ta cuig sheirbhis ar leith a cur ar fail ag BO BOOCM:

vi. Dha Cholaiste Breisoideachais agus Oiliina (BO) — Institiuid an Chabhain
agus Institiuid Mhuineachain — a sholathraionn clair scileanna ghairmoiliuna ag
Leibhéal 5 agus ag Leibhéal 6 DCC

vii. Seirbhisi Oideachais d'Aosaigh — raon clar scileanna pairtaimseartha
bunusacha agus gairmoiliina agus caithimh aimsire a chur ar fail ag Leibhéal 1 -
6

viii. Seirbhisi Oilitina — cuimsitear anseo an tSeirbhis Printiseachta, Clair Qiliuna i
Sainscileanna, Cursai Oiliuna, Slabhra Solathair, lonad Ldistiochta agus
Solathair, Cursai sa Trathnona, Tionscnaimh Oilitina Aitiula agus Solathraithe
Qiliuna Speisialtora

ix. Ogtheagmhail - Sé lonad Ogtheagmhala a sholathraionn raon leathan clar
deimhnithe do luathfhagalaithe scoile

x. Oideachas Priosuin ag Priosun Oscailte Theach an Lochain, An Cabhan
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Ta Seirbhis BO BOOCM éagsuil agus forleathan agus ta cursai lanaimseartha agus
pairtaimseartha, le teastas agus gan teastas, a gcur ar fail i bpobail uirbeacha agus
thuaithe ar fud an da chontae. Bliain an-dearfach do BO BOOCM ba ea 2023, bliain inar

cuireadh leis an solathar agus inar bhain breis is 10,500 foghlaimeoir tairbhe as clair.

Figitr 57D'oibrigh Printiseacht Innealtéireachta OEM le larnréd Eireann chun an clar Printiseachta a thairiscint chun
oilidint a chur ar phrintisigh i réimse na hinnealtéireachta OEM.
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Figiur 58Sheol BOOCM, i gcomhphairt le Colaiste Talmhaiochta Bhéal Atha hEis Teagasc cursa oilitina nua lomproéra
Foraoiseachta.

Straitéis BO agus an Comhaontu Feidhmiochta Straitéiseach

| rith 2023, leanadh ar aghaidh ag obair ar chur chun feidhme na Straitéise BO. Tugadh
tus aite do thri réimse agus leanadh leis an obair sna réimsi sin:

e Forbraiodh Tacaiocht d’Fhoghlaimeoiri chomhsheasmhach do gach foghlaimeoir
BO

e Breis lanphairtithe agus comhordaithe ar Sheirbhisi Rannphairtiocht le Fostoiri

e Breithniu a dhéanamh ar bhranda agus ar aitheantas comhroinnte a fhorbairt do
sheirbhisi BO BOOCM
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Figitir 59 D'éirigh go breé le mic léinn Cholaiste Inbhir agus Choldiste Dhiin an Ri ag comértas "Cécaire Og na Bliana"
in Institivid an Chabhain

Ghlac BOOCM pairt i gComhaontu Feidhmiochta Straitéiseach (CFS) le Solas a
chludaigh an tréimhse idir 2022—2024. Leagtar amach sa chomhaontu seo spriocanna i
raon réimsi ba cheart do BOOCM a chomhlionadh. Is Iéir 6 shonrai dheireadh na bliana
i gcomhair 2023 gur comhlionadh na spriocanna agus gur saraiodh cuid acu fiu. Ta
BOOCM ag suil le cur leis an obair seo in 2024 agus ina dhiaidh sin.
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Tabla 16: Spriocanna Straitéis BO agus a n-éachtai in 2023

Spri_oc':_an Chomhaontaithe Feidhmiochta SZPJ;%C

Straitéiseach (BOOCM & Solas) Combhlionta
1.  Scileanna le Criochnu 102%
2. Dul Chun Cinn laistigh de BO 119%
3. Tras-scileanna 127%
4. Rannphairtiocht a Leathnu 106%
5. Litearthacht Aosaigh don saol 100%
6. Foghlaim ar feadh an tSaoil 121%
7. Scileanna ata le Forbairt 119%
8. Riachtanais Priomhscileanna 108%
9. Scileanna Glasa do Chach 68%

Apprenﬁ
Real Life Leam

q - »

Figitr 60 Sheol Printiseacht Gruagaireachta BOOCM Salén nua in Instititid an Chabhain

Forbairti Nua in 2023

In 2023 eagraiodh roinnt tionscnamh agus clar nua agus bunaiodh dha Sheirbhis nua:

3. Tacaiocht d’Fhoghlaimeoiri Sheirbhisi BO BOOCM
I mi Eanair 2022, bhunaigh seirbhisi BO BOOCM Oifig Tacaiocht d’Fhoghlaimeoiri agus

€ mar aidhm tacaiochtai d'fhoghlaimeoiri ar fud sheirbhisi BO a chaighdeanu. | rith 2023,
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forbraiodh raon tionscnamh lena n-airitear:

¢ Forbairt Beartais: Forbraiodh Beartas um Chdéiriocht Réasunta d'Fhoghlaimeoiri
ata faoi Mhichumas Sheirbhisi BO BOOCM. Déantar cur sios sa bheartas seo ar
an bprdiseas agus ar na ndésanna imeachta a bhaineann le coiriocht réasunach a
thairiscint d'fhoghlaimeoiri i ndiaidh déibh a chur in ial go bhfuil siad faoi
mhichumas.

¢ An Préiseas Measunaithe Riachtanas: Ainmniodh 14 Measunaithe Riachtanas:
i Seirbhisi BO agus forbraiodh Prdiseas Measunaithe Riachtanas: Sholathair baill
foirne RSO Institiuid an Chabhain cursai oiliuna do Mheasundéiri Riachtanas.

e Leabharlann Eolais faoi Fheasacht Michumais: Forbraiodh Treoir agus
Leabhran Eolais do bhaill foirne ata ag obair le foghlaimeoiri ata faoi mhichumas.

¢ Measunuithe Oideachais: Rochtain ar Mheasunuithe Oideachais a thabhairt
d'fhoghlaimeoiri nach raibh an deis acu riamh tairbhe a bhaint as measunu do
mhichumas foghlama — eagraitear an t-atreoru trid an tSeirbhis Treorach.

¢ An Ciste Canaimh d'Fhoghlaimeoiri: Cuireadh ar chumas foghlaimeoiri a raibh
fadhbanna airgeadais acu rochtain a fhail ar chiste beag chun ioc as abhair
chursa agus as coras iompair.

e Foghlaim agus Forbairt Ghairmiuil: Seisituin F&FG maidir le Feasacht
Uathachais agus Feasacht Disléicse

o Coiriocht Réasunach: Caéiriocht réasunach a chur ar fail d'fhoghlaimeoiri BO a
chuir in iul go bhfuil siad faoi mhichumas e.g., Notetaker, iarratas ar am breise,
Ateangaire TCE, iompar, teicneolaiocht chinta, cuntéiri pearsanta, gléas ar
iasacht.

¢ Mol Tacaiochta d’Fhoghlaimeoiri: lean foghlaimeoiri ar aghaidh le tairbhe a
bhaint as tacaiocht aghaidh ar aghaidh ag sé shuiomh ar fud an Chabhain agus
Mhuineachain. Ta tacaiocht ar fail freisin tri TEAMS/ZOOM agus ar ar mol
digiteach ar shuiomh gréasain BOOCM.

Tacaiochtai Follaine

e Tionscadal Piolétach Comhairleoireachta Ar an Lathair: Bunaiodh
comhairleoireacht ar an lathair in Institidid an Chabhain agus in Instititid

Mhuineachain d'fhoghlaimeoiri ar fearr leo rochtain a thail ar chomhairleoireacht
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ar an lathair. Leanadh ar aghaidh le comhairleoireacht lasmuigh den lathair a chur
ar fail tri shocru a dhéanambh leis na hlonaid Acmhainni do Theaghlaigh aitiula.

¢ Ogtheagmbhail:
Cuireadh tus le Tionscadal Piolétach Meantéireachta d'Fhoghlaimeoiri (TRSO -
Tionscnamh Riachtanas Speisialta Oideachais) in dha lonad Ogtheagmhala
roghnaithe.
Cuireadh lion nios mé uaireanta comhairleora ar fail don cheithre lonad
Ogtheagmhala eile.

¢ Imeachtai Follaine: Eagraiodh Seimineair Follaine, e.g., ‘Cothu, Codladh agus
Hiodraitiu do Mheabhairshlainte Mhaith’ agus ‘Aire a thabhairt do d'Fhollaine ag
Am Nollag’.

e Foghlaim agus Forbairt Ghairmiuil: cuireadh cursai oiliuna ar fail do
Sheaimpini Folldine e.g., an clar Tacadairi Suicide or Survive.

» Laghdu Tailli: Mar thoradh ar phriomhghniomh in 2022 laghdaiodh téilli CIA
agus costais abhar cursa agus bhi taille chothrom de €200 le hioc do gach clar.
Ba é an aidhm a bhi leis an tionscnamh seo inrochtaineacht a fheabhsu agus tacu
le breis rannphairtiochta agus baineadh neart tairbhe as. Leanadh ar aghaidh leis

an tionscnamh seo i rith 2023.

4. lonad Bairr Feabhais Loéistiochta agus Solathair Slabhra Solathair (LSSS)
Is comhthionscadal idir Fiontraiocht Eireann agus Solas é LSSS a chuir ar chumas
BOOCM ionad tiomnaithe lanfheistithe a bhunu agus raon cursai oiliuna don earnail seo

a chur ar fail.

Rinneadh go leor dul chun cinn in 2023 trath ar cuireadh aitreabh nua ar fail agus ar
méadaiodh an solathar. Fuarthas aitreabh cosuil le teach tradstoérais ina bhfuil 7,000
troigh chearnach ar Bhéthar Bhaile Atha Cliath in An Cabhan direach trasna 6 Champas
BO. Cuireadh tus leis an obair in 2023 chun an teicneolaiocht is déanai déantusaiochta
agus tradstorala a chur ar fail san ionad agus seomra ranga, oifig etc. nua a shuiteail.
Ta an t-ionad anois in usaid mar lonad Barra Feabhais do Shlabhra Solathair, Loistiocht

agus Solathar.

Fuarthas dha lonsamhléir Gluaisne Leorai i mi Aibreain 2023, agus ta na hionsamhlairi
seo in usaid le haghaidh cursai a bhaineann le tiomaint Trucaili Dochta, Altacha agus

Bus/Coiste faoi lathair. Tugann na hlonsamhléiri deis don fhoghlaimeoir taithi a fhail ar
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uirlis ardoiliina a usaid chun a scileanna tiomana a fheabhsu i dtimpeallacht shabhailte

agus shlan.

Lean LSSS ar aghaidh ag tairiscint cursai a bhain le tiomaint Trucaili Dochta, Altacha
agus Bus/Caiste. In 2023, fuair thart ar 170 foghlaimeoir a gceadunas tiomana i ndiaidh
doéibh na cursai pairtaimseartha seo a dhéanamh, agus ta siad ag freastal ar thionscal a
bhfuil ganntanas suntasach tiomanaithe gairmiula ar fail do. Ta LSSS ag tabhairt deis ar
leith d'fhoghlaimeoiri chun a gceadunas tiomana a fhail laistigh de thréimhse 9
seachtaine, agus ar an tsli sin, an bru ata ar chuideachtai iompair aitiula ata ag

streachailt chun tiomanaithe a earcu faoi lathair a laghdu.

Mar aon leis na cursai tiomana pairtaimseartha thuasluaite, i rith 2023, sholathair LSSS
cursai cosuil le Cursai Oiliuna HGV, Ceannach & Solathar, Léistiocht agus Daileadh,
Oibriochtai Slabhra Solathair, Cursai Oiliina Forcardaitheora agus Tiomaint Eiceolaioch

le Cunamh Digiteach.

Cuireadh an clar LSSS i Scoileanna ar fail do thart ar 500 mac léinn Idirbhliana agus

Ardteistiméireachta Feidhmi i scoileanna in An Cabhan & Muineachan in 2023.

In 2023, bunaiodh caidreamh tabhachtach leis an tionscal aitiuil i réigiun an Chabhain
agus Mhuineachain tri shainchursai oiliuna a chur ar fail i ndail le Slabhra Solathair,
Loistiocht agus Solathar. Cabhroidh an caidreamh seo le hlonad Bairr Feabhais LSSS
fas in 2024, tri thairbhe a bhaint as eolas agus as saineolas na saineolaithe tionscail
seo, ionas gur féidir oililint speisialaithe agus cothrom le data a theastaionn 6n tionscal

a chur ar fail i réigiun an Chabhain agus Mhuineachain.

Figiur 61Saoraid Oiliuna Forcardaitheora san lonad LSSS nua
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Figiar 62 lonsamhloiri Tiomana san ionad LSSS nua

Freagairt don Ghéarchéim sa Ucrain

Bhi an cogadh a bhris amach sa Ucrain agus an lion daoine a thainig go hEirinn ar théir
didine da bharr, mar bhonn le méadu suntasach ar an éileamh a bhi ar Bhéarla do
Chainteoiri Teangacha Eile (BCTE). Lean foireann Oideachais d'Aosaigh BOOCM le
freagairt thapa agus thacuil a sholathar tri chursai oiliina BCTE a chur ar fail do bhreis is
600 foghlaimeoir in 2023.

Rinne baill foirne bhreise cursai uasoiliina / earcaiodh baill foirne bhreise chun freastal
ar an éileamh méadaitheach a bhi ar BCTE. Chun tuilleadh tacaiochta a thabhairt don
obair seo, d'fhorbair BOOCM clair shaincheaptha do BCTE agus leagadh béim ar leith ar
leibhéil nios isle, agus diriodh ar dhaoine nach raibh aon litearthacht né litearthacht iseal
acu ina dteanga dhuchais. Mar thoradh ar an obair seo forbraiodh clar deimhnithe BCTE
Leibhéal 1 agus Leibhéal 2 ar ceadaiodh € a chur faoi bhraid DCC chun criche
bailiochtaithe, mar aon le nasc-chlar neamhchreiditnaithe. Beidh na clair seo ar fail le

roinnt leis na earnail BO tri chéile in 2024.

Tionscadail Chaipitil
In 2023 rinneadh dul chun cinn suntasach i ndail le tionscadail chaipitil BO, lena n-
airitear:
e Osclaiodh go hoifigiuil aonaid mhodulacha Instititid an Chabhain ag an gCampas
BO
« Aistriodh Ogtheagmhail Charraig Mhachaire Rois go dti aitreabh mér nua,
athchdéirithe
e Aimsiodh ditreabh agus fuarthas maoiniu (d'oibreacha athchdirithe agus feistithe)
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chun saoraidi oiliuna printiseachta a fhorbairt i mBaile Mhuineachain

« Rinneadh oibreacha uasghradaithe fuinnimh in dha lonad Ogtheagmhala

e Forbraiodh Straitéis Eastat ina leagtar amach pleananna gearrthéarmacha,
meantéarmacha agus fadtéarmacha d'Eastat BO agus cuireadh an straitéis faoi
bhraid Solas agus RBATNE

e Forbraiodh aighneacht mhér chun dlus a chur le Colaiste na Todhchai in An Cabhan

e Leanadh ar aghaidh le hoibreacha deisiuchain, cothabhala agus le huasghraduithe
ar shaoraidi BO in An Cabhan agus Muineachan

e Ceannaiodh trealamh nua agus athsholathair chun a chinntit go mbeidh rochtain ag

foghlaimeoiri ar an teicneolaiocht is déanai agus ar shaoraidi ar ardchaighdean

Maoiniu REACH

In 2023, bronnadh maoiniu sa bhreis ar €425,000 ar BOOCM chun déileail le
mibhuntéiste oideachasuil. Leithdhail BOOCM an maoiniu seo ar Solas mar chuid de
Chiste REACH. Thacaigh an maoiniu seo le feidhmiu an Chiste Cunaimh
d'Fhoghlaimeoiri agus chuir sé cinamh deontais ar fail do roinnt tionscadal

pobail. Cuireadh deontais ar fail do 21 Grupa agus seirbhis pobail in An Cabhan agus
Muineachan agus ta obair déanta acu chun a gcuid tionscadal a chur i bhfeidhm. Bhi na
tionscadail dirithe ar gach aoisghrupa agus pairteach iontu bhi grupai éige/sinsearacha,

grupai den Lucht Siuil, grupai dideanaithe agus grupai pobail.

Lena chois sin, tacaiodh le 306 foghlaimeoir trid an gCiste Cunaimh d'Fhoghlaimeoiri.

Seirbhisi don Aos Og

Sholathair an Roinn Leanai, Comhionannais, Michumais, Lanphairtiochta agus Oige
(RLCMLO) méadu bonnline 3% do BOOCM don Deontas don Obair Oige (‘Feidhm na
hOibre Oige’ roimhe seo) in 2023 agus méadu bonnline 3% do gach tionscadal a bhi &
stiradh ag baill foirne faoina Scéim UBU - Do Ait Do Spas agus faoi Scéim an Larionaid
Eolais don Ogra (LEO). | measc an mhaoinithe scéime eile a bhi 4 riar ag BOOCManna
bhi Leithdhaileadh Scéim Deontais an Chlub Oige Aitiuil, Caipitil Oige agus Tionscnamh
Spriocdhirithe Infhostaitheachta Oige.
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In 2023 cuireadh Ceanglas Seirbhisi Anailise Riachtanas Proifile Ceantair (CSARPC) i
gcrich mar chuid den ullmhuchan do Thimthriall UBU 2, a gcuirfear tus leis in 2024.
Cheadaigh RLCMLO ctiig CSARPC.

Tacaiodh le heagraiochtai pobail agus 6ige chun pairt a ghlacadh in agus chun maoiniu
a fhail faoi Chiste REACH (ar a tugadh an Scéim um Mibhuntaiste Oideachasuil a

Mhaolu roimhe seo go foirmitil). Chabhraigh an obair seo le grapai Oige agus Pobail ar
fud an Chabhain agus Mhuineachain chun deontais a fhail chun tacu leis na daoine 6ga
sin ina n-ionaid a raibh sé deacair ‘teagmhail a dhéanamh leo’, a bhi ‘imeallaithe’ agus a

bhi ‘scartha 6n gcéras oideachais’.

Lena chois sin, in 2023 leanadh ar aghaidh leis an Tionscamh Phlainéad na nOg a
rolladh amach. Ceann de thorthai direacha ar dTuairiscedin Sonrai ba ea iarratas rathuil
ar mhaoinit a chur faoi bhraid na Roinne don Chomhphairtiocht Oige lldanach Aititil. Ba
é BOOCM an 7% BOO sa tir a fuair maoiniti don tionscnamh seo rud ba chtis le
hacmhainni breise agus le baill foirne bhreise a bheith a bhfostu sa réigiun, rud a
chumasaigh rochtain daoine 6ga 6 phobail ar deacair teagmhail a dhéanamh leo agus

pobail imeallaithe ar na hEalaiona a Chumasu.

Cuireadh tus le tionscadal piolétach dar teideal Gniomhaiochtai Am Caithimh Aimsire
Phlainéad na Og in 2023, i gcomhphairt le 10 meanscoil ar fud an réigitn. Anseo,
cuirtear deiseanna d'Am Caithimh Aimsire ar fail do dhaoine 6ga ina dtimpeallacht
scoile, lasmuigh d'uaireanta scoile — rud a sholathraionn deiseanna breise do gach duine
agus a chuireann deireadh le bacainni ar rannphairtiocht cosuil le hiompar, tailli, costais
éascaitheoiri, bia etc. Fuarthas maoiniu sa cheantar aitiuil chun tacu le bunu na gclar
seo i ngach ceann den 10 gceantar lena n-airitear Eire na Slainte an Chabhain agus
Mhuineachain, Comhphairtiocht Spaéirt, Coisti Seirbhisi do Leanai agus Daocine Oga an

Chabhain agus Mhuineachain
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Figitir 63 Daoine Oga 6 Cholaiste Bhréifne ag glacadh pairt sa Chlér Gniomhaiochta Am Caithimh Aimsire larscoile

Figitir 64 Daoine Oga 6 Cholaiste Ard Feé ag glacadh pairt sa Chlar Gniomhaiochta Am Caithimh Aimsire larscoile

Measunu ar Rialachas agus ar Chomhlionadh i Seirbhisi Oige

Leanamar ar aghaidh lenar Seicliosta Rialachais agus Comhlionta Seirbhisi Oige a
rolladh amach in 2023 agus ghlac priomheagraiocht eile a raibh maoiniu naisiunta a fail
aici pairt san obair. Is bealach é an cleachtadh seo chun a chinntit go bhfuil BOOCM ag
feidhmiu mar ghniomhaire gniomhach chun a chinntiu go bhfuil a gcuid oibleagaidi
maoinithe & gcomhlionadh ag gach faighteoir deontais mar aon leis an reachtaiocht
abhartha, imlitreacha, Céid Rialachais agus an Comhaontu ar Leibhéal Seirbhise (CLS)
ata sinithe le BOOCM.

An Clar PEACEPLUS

Bliain ghnéthach ba ea 2023 chomh fada is a bhain le pleanail, comhairlitchan agus
ullmha aighneachtai clair do mhaoinit SEUPB agus PEACEPLUS. Bhi Seirbhisi Oige
BOOCM pairteach san obair mar ‘Ceannaire/Comhphairti’ in 4 Chlar PEACEPLUS — 2
chlar go Direach tri Ghairmeacha Oscailte ar SEUPB agus 2 chlar tri
Chomhphairtiochtai PEACE Udarais Aititil. | mi na Nollag 2023, fuarthas dea-scéala
maidir leis an gcéad tionscadal a cuireadh ar fail faoin ‘Proiseas Gairme Oscailte’ agus
tugadh cead do BOOCM tus a chur le gniomhaiocht maidir le 3 chlar nua a chruthu don

réigiun, a fhostoidh 6.5 bhall foirne.

Lion | Gniomh/Ainm an Solathar Foirne
Tionscadail

1. Roghanna malartacha | 2 Bhall Foirne LA

2. Roghanna 2 Bhall Foirne LA

3. Face Off 2 24 HR Staff

4, Riarachan P/A Grad VI
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Comhphairtiocht Oige lidanach Aitiuil
In 2023 ba é BOOCM an 7! réigiun a sheol Comhphairtiocht Oige lldanach Aitiuil (COIA)

i gcomhar le Clar Eire lldanach. Tugann COIA le chéile acmhainni chun gniomhaiochtai

cruthaitheacha lasmuigh den scoil a fhorbairt agus a sholathar do leanai agus do

dhaoine 6ga, gniomhaiochtai a chuireann le agus a oibrionn leis na suiomhanna scoile

foirmiula ar bhealach neamh-phriomhshrutha, agus a thugann chun beochta fis Phlean

Oige lldanach an Rialtais — poitéinseal cruthaitheach gach linbh agus gach duine 6ig a

chumasu.

Is € an cuspaoir ata ann clair a chruthu a fhreagraionn do riachtanais, leasanna agus

eispéiris daoine 6ga i suiomhanna ‘lasmuigh den scoil’, agus leagtar béim ar leith ar

dhaoine 6ga ata imeallaithe n6 ata ag déileail le mibhuntaiste ionas gur féidir tacu leo

feidhmiu mar ghniomhairi athraithe laistigh da bpobail aitiula. Ta an sprioc-aoisraon do

COIA an Chabhain agus Mhuineachain dirithe ar dhaoine 6ga ata idir 0-24 bhliain d'aois.

Tionscadail Chruthaitheacha 2023

Cor Daoine Oga Chluain

Cor daoine 6g nua mar chuid de thionscadal UBU ar a

Eois dtugtar Include Youth Service a rinne dha thaibhiu lena
n-airitear nuair a bhi Soilse na Nollag & gcur ar sidl i
gCluain Eois agus i rith imeacht chun airgead a bhailiu
do charthanachtai.

Wonder Youth Ceardlanna amharclainne do dhaoine 6éga nach mbionn

Theatre a nguth le cloisteail go minic agus léiriu staitse ar a
dtugtar ‘Happy Ever After Cinders’

Podchraoladh Grupa podchraolta a chruthu leis an Larionad Eolais don

Youthers Ogra ar a dtugtar Youthers CMX. Eiseoidh an gripa

podchraoltai miosula a bhaineann le saincheisteanna
agus le topaici a bhfuil tionchar acu ar dhaoine éga i
gCarraig Mhachaire Rois.

Ceachtanna Ceoil don Phobal
Romach

Ceachtanna ceoil don Phobal Romach ata nasctha le
Youthers CMX chun daoine 6ga 6n bPobal Romach a

nascadh leis an bpobal tri chéile.

Unseen Ballyjamesduff &
Belturbet

Tionscadal grianghrafadéireachta a thug deis do
dhaoine 6ga léargas a thabhairt ar a bpobal féin, lIéargas
a thabhairt ar a dtuairim féin faocina bpobal féin agus an

meéid a fheiceann siad trina suil féin.
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Tionscadal Ceoil
BBWC

Léiriu ceoil le CMC Music Education - deis foghlaim faoi
cheol a chur in eagar agus ceoil a chruthd mar aon le

fuaimrianta taca do thionscadail scannain.

Ranganna Ealaine do
Thuismitheoiri & do

Lapadain

Ranganna ealaine do thuismitheoiri/do chaomhndiri
agus leanai/barda chun buneolas a roinnt le leanai
maidir le teicnici agus medin agus deis a thabhairt déibh

piosa spraoi a bheith acu i suiomh compordach.

OT Bhaile na Lorgan -
Creative Spark

Ceardlanna faoi Rédaire RRU & Cianachlo

La Cuaraim / Tionscadal

Grianghrafadoireachta

Ceardlanna grianghrafadoéireachta do dhaoine é6ga a
bhfuil taithi acu ar chdiram é An Cabhan agus
Muineachan chun scrudu a dhéanamh ar choincheap an
‘churaim’ agus an ‘phobail’ agus deis taispeantas a
eagru ag deireadh na gceardlann.

Tionscadal Cruthaitheach

Marphictitir faoi Charam

Tugadh deis do dhaoine 6ga murphictiur nua a dhearadh
agus a chruthu da spas féin mar chuid de thionscadal

Faisnéise Oige i mBaile na Lorgan

Cér Nollag Thulaigh
Bhinn

Tionscadal idirghluine do dhaoine 6ga chun deis a
thabhairt déibh bualadh le baill eile den phobal agus
curfa Nollag a chanadh.

Oiche Scannan do Phobal na
hUcraine

Oiche scannan do theaghlaigh 6n Ucrain as ar fud an
Chabhain & Mhuineachain chun deis a thabhairt déibh

féachaint ar scannan Nollag ina dteanga féin.

San Clar - tionscadal
Clayotic

Ceardlanna Clayotic (marla a aerthriomu) do leanai
bunscoile i gclub iarscoile.

TIG Mhuineachain - péinteail
aghaidheanna

Péinteail aghaidheanna & agus cruthu balun le daoine
6ga 6 phobal an Lucht Siuil

Tionscadal Bacala Bhéal Atha
Beithe

Deis do dhaoine 6ga foghlaim conas cacai agus rudai
milse eile a bhacail
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Figitr 65 Daoine Oga 6n Ucréin ag glacadh paéirt i gClér Rébataice faoi COIA

Figitir 66 Daoine Oga ag glacadh pairt i dTionscadal Ealaine Mrphictitir faoi COIA

=

Figitir 67 Daoine Oga 6 Ghluaiseacht Phobal an Lucht Sitil an Chabhain ag glacadh pairt i gCeiliiradh Pobail ar a
Stair Eitneach faoi COIA

Figitir 68 Daoine Oga 6n Pobal Romach nua i nDeisceart Mhuineachain ag glacadh pairt i gClar Coir faoin COIA

Deontais Oige lldanach 2023

Leithdhaileadh naoi nDeontas Oige lldanach in 2023 ar raon eagraiochtai chun
ceardlanna lldanacha a chur ar fail do dhaoine 6ga. | rith na gceardlann seo tugadh deis
do dhaoine 6ga taitneamh a bhaint as ceol, ealain & ceardaiocht, grianghrafaddireacht,

dramaiocht agus eispéiris teicneolaiochta digiti.

lonad Oideachais agus Oiliina Allamuigh na dTamhnach

Lion Cuairteoiri
D'fhreastail lonad Oideachais agus Oiliina Allamuigh na dTamhnach (IOOAT) ar 10,908

cuairteoir a bhain tairbhe as Clair agus Seirbhisi Allamuigh in 2023.

Imeachtai agus Gniomhaiochtai

¢ Reachtail an tlonad clar piolétach - Conairi BO do Scoileanna - den chéad uair
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dar teideal Buneolas ar Scileanna Allamuigh. Bhi an Clar Allamuigh seo a
mhaoiniu tri Chlar Conairi BO agus d'fhreastail sé ghrupa de mhic léinn
Idirbhliana BOOCM ar Chlar Allamuigh 5 1a a bhi dirithe ar scileanna pearsanta
agus ar na buntaisti a bhaineann le gairm sa Tionscal Allamuigh. Léirigh na mic
léinn agus Comhordaitheoiri na hidirbhliana an-suim sa chlar seo.

e | dteannta leis an gClar Campa Samhraidh 7 seachtaine, reachtaladh campa a
bhi oiriunach do dhaoine faoi mhichumas in Na Tamhnacha tri Chomhphairtiocht
Spaéirt an Chabhain.

o D'fhill Air France/Language Safaris ar an lonad i ndiaidh dha airithint a dhéanamh
- 10 n-oiche faoi seach - i gcomhair mac Iéinn 6g Francach a bhi ag tabhairt faoi
chlar Teanga/Eachtraiochta Allamuigh.

e Ghlac foireann an lonaid pairt i roinnt imeachtai Naisiunta lena n-airitear Her
Outdoor Events — imeacht amhain do ghrupa d'Aosaigh Bhaineanna agus
imeacht eile a bhi spriocdhirithe ar DHEAGOIRI baineanna a d'fhreastail ar
Champa Eachtraiochta Allamuigh 3 |a

o D'fthreastail CanTeen Ireland ar dheireadh seachtaine conaithe do Dhéagairi a

raibh ailse orthu roimhe seo no a bhfuil céir leighis & fail acu d'ailse faoi lathair.

Figiar 69 Printisigh BOOCM ag glacadh pairt in Battlezone Archery mar chuid de la Nearti na Foirnitlachta

Forbairti san lonad

| measc na bhforbairti tégala agus cothabhala a rinneadh in IOOA na dTamhnach in

2023 bhi uasghradu leictreach iomlan, péinteail, suiteail urlar nua agus soilsiu
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feabhsaithe.
Siniodh Conradh le Trailbreaker chun Pumpraon Rothaiochta a dhearadh agus a thogail.
Lean an t-ionad ar aghaidh le hinfheistiocht a dhéanamh i dtrealamh nuashonraithe

cosuil le criuchaban nua, Bad Banana inséidte, cultacha uisce agus dithaisire don stor

triomaithe.

Figiar 70 Printisigh BOOCM ag foghlaim Scileanna Dreapaddireachta

QOilivint Foirne
Lean an fhoireann ar aghaidh le cursai uasoiliuna agus d'fhreastail siad ar chlair oiliuna
cosuil le REC 3 - Cursa Athnuachana Garchabhrach, Slanchumhdach Aosach, Treoir

Boghdoireachta agus Slainte & Sabhailteacht.
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19.2 Tacaiocht agus Forbairt Eagraiochta

Struchtuir agus Seirbhisi Eagraiochta

Karen McBride
Stiarthéir na Tacaiochta agus na Forbartha Eagraiochta

Ta BOOCM tiomanta do struchtur eagraiochta a chruthu a fheidhmionn go héifeachtach
agus go héifeachtuil trina sheirbhisi a sheachadadh i gContae an Chabhain agus i
gContae Mhuineachain.

Ta rdl larnach ag an bhfeidhm Riarachain chomh fada is a bhaineann le hoibriochtai
BOOCM. Ta an Cheannoifig lonnaithe ar Shraid an Mhargaidh, Muineachan agus ta an
fho-oifig lonnaithe ag Cearn6g Radharc an Teampaill, An Cabhan. Ta na feidhmeanna
Riarachain & solathar tri struchtur tri cholun, ina gcuimsitear Acmhainni Daonna,

Airgeadas agus Seirbhisi Corparaideacha. Ta POC i gceannas ar gach Ranndg, a

thuairiscionn don Stiarthoir Eagraiochta, Tacaiochta agus Forbartha (ETF).

Priomhfheidhmeannach

Stiurthoir na Tacaiochta agus na Forbartha

Eagraiochta
POC
as

POC Seirbhisi

Corparaideacha

Ceannasai
Ceannasai Ceannasai Ceannasai Talaimh
Solathair TFC Combhlionta agus
Foirgneamh
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Figiur 71 Struchtur Eagraiochta Riarachain BOOCM

Cuirtear obair na feidhme riarachain i gcrich i ndluthphairt leis an Stiurthéir Scoileanna

agus leis an Stiurthéir Breisoideachais agus Oiliuna.

Tri obair a chur i gcrich a bhaineann le ceithre sprioc, ta sé mar aidhm ag ETF luach
breise a chur ar fail do BOOCM tri bheartais fhénta agus chomhleanunacha a fheabhsu,
mar aon le cérais agus proisis rannphairtiochta a fheabhsu, a chinnteoidh go mbeidh an
reachtaiocht & comhlionadh ag BOO, go mbeidh baill foirne ar ardchaighdean a

mealladh agus a gcoimedad, agus go mbeidh barr feabhais rialachais a Iéiriu.

Raiteas Straitéise BOOCM 2022-2026

Ba i 2023 an dara bliain a raibh Raiteas Straitéise BOOCM 2022-2026 i bhfeidhm.
Leagtar amach sa Raiteas Straitéise tosaiochtai agus aidhmeanna BOOCM thar
thréimhse cuig bliana agus tarraingitear aird uirthi i bhFis BOOCM: Cumhachtu tri
Fhoghlaim agus Dul Chun Cinn @ Dhéanamh ag Gach Duine.

Tarraingitear aird sa Raiteas Straitéise ar an rél suntasach a bhi ag BOOCM sa réigiun
chomh fada is a bhain le tacu le gach pairti leasmhar — idir fhoghlaimeoiri agus fhostoiri
— chun freagairt do riachtanais oideachais agus oiliina ar gceantair agus ar ngeilleagair
aitivil. Ta an Straitéis bunaithe ar cheithre phriomhsprioc straitéiseacha:

o Teagasc, Foghlaim agus Rannphairtiocht.

o Seirbhisi Ginearalta BOOCM

« Ar bhFoireann — Forbairt, Tacaiocht agus Follaine

o Tacaiocht agus Forbairt Eagraiochta.
Feabhsoidh timthriall cuig bliana an Raitis Straitéise seo an obair ata a déanamh ag
BOOCM i ndail le hoideachas agus oilitint, le meithleacha ata a bhforbairt agus a gcur
chun feidhme d'fhonn a chinntit go bhfuil cuspdiri agus tosaiochtai an Raitis Straitéise a

gcomhlionadh.

Nuashonra 2023

Cluis athais do BOOCM tuairisciu faoi na héachtai suntasacha a rinneadh le bliain anuas.
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In 2023 bhi ceiliuradh @ dhéanamh ar 10 mbliana 6 cénascadh Coiste Gairmoideachais
Chontae an Chabhain agus Chontae Mhuineachain agus 6 bunaiodh Bord Oideachais
agus Oiliuna an Chabhain agus Mhuineachain. Le deich mbliana anuas, ta BOOCM
forbartha mar eagraiocht éifeachtuil agus éifeachtach, ata freagruil do riachtanais an

phobail a bhfuil sé ag freastal air.

Rinne BOOCM i dteannta leis na 16 BOOnna ceiliuradh ar 10 mbliana ar an bhféd tri
phairt a ghlacadh i ‘Seachtain BOO’ naisiunta i mi Feabhra/mi an Mharta 2023 agus ‘La
BOO' ar an 2 Marta 2023, imeachtai a bhi comhordaithe ag BOOE. Thug an t-imeacht
seachtaine deis do gach BOO léargas a thabhairt ar na seirbhisi ata a gcur ar fail acu da
bpobail itidla ar fud na hEireann. Ar an Mairt leagadh béim ar Scoileanna agus ar
Eiteas BOO, agus ar an gCéadaoin leagadh béim ar BO. Ar an Déardaoin, bhailigh na
16 BOO le chéile i bPairc an Chrécaigh ait ar reachtaladh gradaim Barr Feabhais BOO
agus ceiliuradh, agus i measc na mbuaiteoiri bhi mic Iéinn 6 Cholaiste Oiriall agus

Institidid an Chabhain.

Ta dul chun cinn suntasach déanta ag BOOCM i ndail le plean do Dhualgas na hEarnala
Poibli a fhorbairt agus a chur chun feidhme, agus a chinntit go bhfuil an ceanglas

reachtach tdbhachtach seo & chomhlionadh go hiomlan ag an eagraiocht.

Taimid ag leanuint ar aghaidh lenar slandail TF a fheabhsu tri fhorbairt a dhéanamh ar
an gCoras um Bainistiu Slandail Faisnéise (CBSF) tri usaid a bhaint as na Caighdeain
Bhonnline, a bheith ag obair le BOOE agus le All-BOOnna agus lenar n-arachairi IPB
chun cabhru linn chun an méid seo a leanas a dhéanamh:
e measunu a dhéanamh ar agus déileail le rioscai slandala faisnéise de réir ar
riachtanas.
e rioscai slandala faisnéise a bhainistiu ar bhealach atd comhsheasmhach agus
follasach.
e (gealltanas maidir le agus comhliontacht le dea-chleachtas domhanda a Iéiriu.
e aléiriu do chustaiméiri, do sholathraithe agus do phairtithe leasmhara go
mbaineann fiorthabhacht le slandail i ndail lenar gcuid oibre.
« slandail na sonrai airgeadais agus runda ar fad a fheabhsu, ionas go laghdoéfar an

dochulacht go mbeidh na sonrai & rochtain go neamhdhleathach né gan chead.
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Lena chois sin, leanamar ar aghaidh lenar Seasamh Slandala, Pleananna Leanunachais

Ghné agus acmhainni Athshlanaithe 6 Thubaiste a neartu.

Le bliain anuas, lean BOOCM ar aghaidh le comhphairtiochtai laidre a bhunu le
priomhphairtithe leasmhara san earnail oideachais. Cuis bhréid do BOOCM gurb é an
chéad BOO sa tir a d'ascain go dti an t-ardan iomlan Seirbhise Comhroinnte Airgeadais i
mi Iuil 2023, rud a chiallaionn go mbeidh gach iocaiocht creidiunai i gcomhair BOOCM a
proiseail ag Seirbhisi Comhroinnte Gné Oideachais (SCGO) amach anseo. Cinnteoidh
an tSeirbhis Chomhroinnte Airgeadais éifeachtulacht, éifeachtacht agus caighdeanu
meéadaithe, mar aon le coigilteas costais nuair a bheidh an tSeirbhis iomlan rollta amach
sa 16 BOO. Isionann an t-éacht sin agus garsprioc shuntasach do BOOCM chomh

fada is a bhaineann lena ghealltanas maidir le héifeachtulacht oibriochtuil.

Ceanglas sa tuarascail Airgeadais Bhliantuil € sonrai maidir le hoibleagaidi sochair scoir
BOO a chur san aireamh chomh fada is a bhaineann lena bhaill foirne reatha, iarchurtha
agus ar scor. Chomhoibrigh BOOCM le SCGO i ndail le Tionscadal Piolétach an

Dliteanais Phinsin, fianaise ar ar dtiomantas do bhainistiocht airgeadais fhreagrach agus

pleanail do BOOCM agus dar mbaill foirne.

Ainneoin na ndushlan ata le saru ag an ngeilleagar domhanda, rinneadh dul chun cinn
suntasach i ndail le clar tégala suntasach BOOCM i rith 2023. Ta BOOCM ag leanuint ar
aghaidh lena sheirbhisi a leathnu agus a fhorbairt tri sheirbhisi TF agus tionscadal

tégala a chur ar fail do scoileanna neamh-BOO.

Ar deireadh, chludaigh ar gclar FGL roinnt réimsi ata riachtanach do bhaill foirne agus
don fhoireann bainistiochta, agus cinntiodh go raibh na scileanna agus an t-eolas
riachtanach acu chun ar n-eagraiocht a chur chun cinn i dtimpeallacht ghno ata ag athru
go tapa. Rolladh amach clar FGL do gach ball foirne riarachain. Chludaigh na clair FGL
TFC raon modul Microsoft agus cuireadh ar fail ar line iad, agus chabhraigh siad le BOO
a chuspair a bhain le hoilitint a chomhlionadh. Lena chois sin, ghlac an fhoireann
meanbhainistiochta agus shinsearach pairt i gclar rathuil faoi Scileanna Laithreoireachta

agus Oraidiochta Poibli.
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Comhlionadh Corparaideach agus Rialachais

Is & an tAcht um Boird Oideachais agus Qiliina, 2012, an priomhphiosa reachtaiochta a
bhfuil BOOnna a rialu aige. Ba cheart glacadh le himlitir 0002/2019 na Roinne
Oideachais, “An Cdd Cleachtais do Rialachas Bord Oideachais agus Qilitina”, ainneoin
go leagtar amach ann treoirlinte do chasanna airithe, mar thacar caighdean do bhaill
agus do bhaill foirne an Bhoird go priomha. Bitear ag suil go gcinnteoidh baill agus baill
foirne go bhfuil a ngniomhaiochtai a bhaineann le BOOCM 4 rialu ag na caighdeain seo i

gconai, de réir na litreach agus an spioraid.

I R4 2023, thug an Bord faoi phroiseas Féinmheastdireachta, mar a cheanglaitear faoin

gCad Cleachtais.

I R1 2023, reachtaladh cruinniu idir an RO agus Foireann Bainistiochta Shinsearach
BOOCM chun athbhreithnit a dhéanamh ar na gComhaontu Maoirseachta, Comhaontu
Seachadta Feidhmiocht agus Plean Seirbhise Bliantuil. D'admhaigh an BOO na buntaisti
a bhain leis na Comhaontuithe, lena n-airitear an rél a bhi acu i gcabhru le
Priomhthascairi Feidhmiochta (PTFanna) a shainaithint a chabhraigh le forbairt Phlean
Seirbhise an BOO, an Tuarascail Bhliantuil agus a bhi nasctha leis an Raiteas Straitéise
freisin. Dheimhnigh an Roinn ardleibhéal comhlionta in BOOCM chomh fada is a bhain
lena oibleagaidi rialachais a chomhlionadh i ndail le spriocdhatai reachtula agus

spriocdhatai eile.

Iniichadh ar Chomhlionadh leis an gCo6d Cleachtais do Rialachas BOOnna

D'eisigh an Roinn Oideachais an Céd Cleachtais do Rialachas BOOnna (Imlitir
0002/2019) i mi Eanair 2019. | rith 2023, leagadh béim ar an gCdd a chur chun feidhme
agus ar an leibhéal comhlionta a fheabhsu chun feabhas leanunach a Iéiriu, agus ag an
am céanna fianaise maidir le dearbhu a bhailit do BOOCM. | mi Eanair 2023, rinne
BOOCM athbhreithniu ar iniachadh ar chomhlionadh leis an gCad i rith na bliana roimhe
sin, tri Usaid a bhaint as uirlis inidchta a d'fhorbair Arachas Comhlachtai Poibli na
hEireann (CPE). Léiriodh san athbhreithnit ar an initichadh go raibh an leibhéal

comhlionta inghlactha.

Bainistiocht Riosca
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Déanann an Bord maoirseacht ghniomhach ar bhainistiocht riosca agus deimhnionn sé
go bhfuil measunu déanta aige ar na priomhrioscai, na bearta maolaithe gaolmhara
agus go bhfuil athbhreithniu déanta aige ar éifeachtacht na mbeart seo in 2023.
Bainistionn an Bord riosca don eagraiocht tri chlar bainistiochta riosca struchturtha.
Cabhraionn an Coiste Iniuchta agus Riosca leis an mBord lena fheidhm bainistiocht
riosca. Chomh maith leis sin, braitheann an Bord ar an Aonad Iniichta Inmheénaigh (All)
agus ar na tuarascalacha a chuireann sé i dtoll a chéile agus ar aon Iniuchadh
seachtrach da leithéid cosuil le hiniuchadh CSTE agus/no6 ar Iniuchadh & dhéanamh ag
na Coimisinéiri loncaim. Lena chois sin, déantar athbhreithniu ar Rialuithe Inmheanacha

ar bhonn bliantuil.

Is mir sheasta ag gach cruinniu Boird i Bainistiocht Riosca agus cuimsitear sa bhreithniu

a dhéantar:

* Tuarascalacha rioscai 6n bhfoireann bainistiocht shinsearach lena n-airitear an
Priomhoifigeach Riosca (POR)

* Tuarascalacha an Choiste Iniuchta agus Riosca
* Athruithe ar ratalacha riosca
* Clar Iniuchta

Thug BOOCM faoi roinnt gniomhaiochtai in 2023 chun tacu le bainistiu an riosca fiontair
agus chun dea-rialachas a léiriu. Is € an bonn fianaise ata ag tacu leis an obair seo
reachtaiocht ata abhartha do BOOCM agus don Chéd Cleachtais do Rialachas Bord
Oideachais agus Oiliuna (An Roinn Oideachais, Imlitir 0002/2019). Cuireadh an t-aschur

seo a leanas i gcrich i rith na bliana:

5. Athbhreithniu agus nuashonru raithiuil ar an gClar Rioscai Tacaiochta agus
Forbartha Eagraiochta

6. Athbhreithniu agus nuashonru raithiuil ar an gClar Rioscai Breisoideachais agus
Oiliuna

7. Athbhreithnit agus nuashonru raithiuil ar an gClar Rioscai Scoileanna

8. Athbhreithniu raithidil ar an bhFoireann Bainistiochta Shinsearach/Clar Rioscai

Corparaideach a thaifeadann agus a bhreithnionn rioscai ardleibhéil

Bhi an bhéim & leagan ar na priomhrioscai a shainaithint a d'fhéadfadh cosc a chur ar

sheachadadh Raiteas Straitéise BOOCM 2022-2026. Cuireadh na priomhrioscai seo i
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lathair an Choiste Iniuchta agus Riosca agus leanadh ar aghaidh leis an obair a bhain
leis na rioscai sainaitheanta a bhainistiu, riosca a laghdu agus réimsi riosca nua a

shainaithint.

Saorail Faisnéise

D'fhoilsigh BOOCM a Scéim Foilseachain um Shaorail Faisnéise, chun Alt 8 d'An tAcht
um Shaorail Faisnéise, 2014, a chomhlionadh. Ta an Scéim Foilseachain le fail ag
www.cmetb.ie_agus ta coip chrua ar fail ar iarratas 6n gCeannoifig.

Liostaitear sa Scéim Foilseachain faisnéis faoi sheirbhisi BOOCM, agus tugtar aird ar
phrionsabail na hoscailteachta, na trédhearcachta agus an cuntasachta mar ata leagtha
amach in Alt 8(5) agus in Alt 11(3) den Acht. Déantar an scéim a nuashonru agus eolas

breise a chur Iéi ar bhonn rialta.

| rith 2023, cuireadh naoi (9) n-iarratas ar fthaisnéis faoin Acht SF faoi bhraid BOOCM.
As measc na n-iarratas seo, bhain sé hiarratas le faisnéis neamhphearsanta ¢ iriseoiri,
grupai leasa agus baill den phobal. Bhain na cinealacha faisnéise neamhphearsanta a
lorgaiodh le Plean um Ghniomhu ar son na hAeraide BOOCM, taifid a bhain le fostaithe
BOO agus saoire, taifid a bhain leis an bprdiseas athchumraithe scoile, taifid a bhain le
scoil cheoil BOOCM agus taifid a bhain le tuarascalacha inituchta.

Ta achoimre ar na hiarratais faighte (Log Nochta) foilsithe ar shuiomh gréasain BOOCM

mar chuid de Scéim Foilseachain SF.

Cosaint Sonrai

Ta Rialachan Ginearalta maidir le Cosaint Sonrai (RGCS) an AE i bhfeidhm 6n 25
Bealtaine 2018. Ta beartais agus n6sanna imeachta bunaithe ag BOOCM a bhfuil RGCS
a chomhlionadh acu. Déantar athbhreithniu ar na beartais agus ar na nésanna imeachta
seo go rialta. | rith 2023, leanadh ar aghaidh ag forbairt comhaontuithe préiseala sonrai
agus comhroinnte sonrai le triu pairtithe, lena n-airitear Comhlachtai Seirbhise Poibli
eile. Lean an tOifigeach um Chosaint Sonrai (OCS) le tacaiocht a chur ar fail don

fhoireann bainistiochta agus do bhaill foirne i ndail lena bhfreagrachtai faoi RGCS.

Leanadh ar aghaidh leis an gclar Riomhfhoghlama um Fheasacht RGCS do bhaill foirne
a rolladh amach do gach ball foirne RGCS. Dhirigh na hionaid riarachain ar ioslaghdu
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sonrai agus bhi rol rithabhachtach ag forbairt SharePoint EFT sa chomhthéacs seo.

In 2023, fograiodh naoi (9) saru ar shonrai don OCS. Measadh gur saru isealriosca a bhi
i gceist chomh fada is a bhain leis na daoine is abhar do na sonrai, bhain a bhformhor le
hearraidi cléireachais ba chuis le smacht ar shonrai pearsanta a chailleadh. Chomh
fada is a bhain le saru sonrai amhain, measadh go raibh sé riachtanach tuarascail a chur
faoi bhraid an Choimisitin um Chosaint Sonrai. Bainistiodh gach saru laistigh de

reachtaiocht RGCS agus cuireadh gniomh ceartaitheach chun feidhme.

An Cod Caiteachais Phoibli

Athdhearbhaionn BOOCM a ghealltanas maidir le gach ceanglas a chomhlionadh a
bhaineann le gnéithe abhartha den Chéd Caiteachais Phoibli agus deimhnionn sé, i
ndiaidh athbhreithnia a dhéanamh air sin, go bhfuil BOOCM séasta gur chloigh an Bord le
gach gné abhartha den Chdd in 2023.

Cursai oiliuna agus tacaiocht leanunach don Bhord Oideachais agus Oiliuna, do

Choisti agus do Bhoird Bhainistiochta

| rith 2023, lean foireann riarachain BOOCM ag tacu le BOO agus lena choisti, lena n-
airitear Boird Bhainistiochta. Eagraiodh oilitint rialachais do bhaill den Bhord agus den
Choiste Airgeadais agus den Choiste Iniuchta agus Riosca i mi Meithimh 2023. Ta roinn
Seirbhisi Corparaideacha BOOCM ag leanuint ar aghaidh ag tacu leis an mBord agus le
coisti tri thacaiocht riarachain a chur ar fail do chruinnithe agus ta si ag tacu le Boird
Bhainistiochta tri threoir a thabhairt maidir le conas clair oibre a ullmhu, miontuairisci a

ghlacadh agus a thaifeadadh.

Solathar Foirne

Is fostéir suntasach € BOOCM sa réigiun - ta thart ar 996 ball foirne lanaimseartha agus
432 ball foirne pairtaimseartha fostaithe aige. | rith 2023, chinntigh athshannadh ball
foirne, ar bhonn sealadach agus buan, i réimsi rithabhachtacha, gur leanadh ar aghaidh

le priomhsheirbhisi a chur ar fail.
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Earcaiocht

Déanann BOOCM iarracht na baill foirne is fearr agus is féidir a earcu agus a choimead.
Is ar bhonn innidlachta a dhéantar formhér na n-agallamh earcaiochta nios mo, agus ta
na cursai oiliuna riachtanacha déanta ag baill an Bhoird Roghnuchain chun cur ar a

gcumas agallaimh ar bhonn inniulachta a dhéanamh.

Ta fisean margaiochta le fail ar shuiomh gréasain BOOCM a bhfuil s&€ mar aidhm leis
tacu le BOOnna go ginearalta www.cmetb.ie. Chomh maith leis sin, ta fégraiocht
spriocdhirithe eagraithe anois lena n-airitear fograiocht ioctha ar na medin shoisialta, ata
dirithe ar limistéir gheografacha agus ar dhéimeagrafaic chun cabhru le muinteoiri a
earcu, chun daoine a spreagadh chun cuairt a thabhairt ar shuiomh gréasain BOOCM,
chun tacu le poist a fhégraitear ar an suiomh gréasain ‘etbjobs.ie’ agus a fhograitear tri
chainéil mean sdisialta BOOCM. Ta na tacair scileanna riachtanacha sainaitheanta
chun barr feabhais eagraiochta a sheachadadh agus chun acmhainn a fheabhsu chun

freastal go cui ar dhushlain nua agus ar dhushlain ata ag forbairt.

In 2023, reachtaladh agallaimh ar line tri usaid a bhaint as Microsoft TEAMS agus
tugadh cuireadh do dhaoine freastal ar agallaimh nuair a bhi sé sin oiriinach don rdl.
D'fhreastail Baill an Bhoird Roghnuchain ar na cursai oilina riachtanacha agus cuireadh

cunambh ar fail do na hagallaithe chun a chinntit gur éirigh go brea leis na hagallaimh.

Freastalaionn baill foirne AD ar an bhFéram Naisiunta agus leanann siad ar aghaidh le
huasaid a bhaint as seirbhisi IBEC mas mian leo comhairle a fhail faoi shaincheisteanna
AD agus CT. Leanann na baill foirne nua ar fad ar aghaidh ag freastal ar charsai

ionduchtaithe maidir le beartais agus nésanna imeachta BOOCM.

Oilitint
Chuir BOOCM na cursai oiliuna seo a leanas ar fail don fhoireann riarachain i rith 2023:
o Feasacht Cibearshlandala lena n-airitear Feasacht Fioscaireachta
e Cursai QOiliuna TF a chludaigh raon modul Microsoft.
 Scileanna Laithreoireachta & Oraidiochta don mheanbhainistiocht agus do
bhainisteoiri sinsearacha
¢ Oiliuint Aoisliuntais (SPSPS) d'fhoireann pinsean BOOCM
+ Scileanna Glasa - Fuinneamh & Laghdaigh d'Usaid.
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e Moduil Foghlama DCM lena n-airitear Ceannaireacht lonchuimsitheach

¢ Oiliuint maidir le Conradh Fostaiochta IBEC

¢ Qilitint maidir le coras na Seirbhise Comhroinnte Airgeadais lena n-airitear tuairisciu
Power Bl agus P2P seachadta ag SCGO

« Oilitint maidir le Comhionannas agus Eagsulacht

e Oiliuint maidir le Saorail Faisnéise (SF) do Chinnteoiri

e An Cdd Caiteachais Phoibli

e La FGL na Foirne Riarachain reachtailte i Meitheamh 23 a dhirigh ar Bhainistiocht

Fuinnimh, Cumarsaid Chorparaideach agus eagraiodh Ceardlann Follaine freisin

TFC

Usaideann BOOCM meascan de fhreastalaithe comhad ar an lathair agus de Microsoft
365 (M365) do riomhphost agus d'fheidhmchlair ghréasanbhunaithe eile. Is é an plean
fadtéarmach ata ann go n-éireoidh BOOCM as freastalaithe ar an lathair a usaid agus go
dtosoidh sé ag usaid seirbhise gréasanbhunaithe ostailte a chiallaionn go mbeadh gach
tairge ar fail ar an ngréasan. Leanadh ar aghaidh ag obair ar an tionscadal seo in 2023,
agus é mar aidhm a bheith ag feidhmia mar sheirbhis iomlan éstailte ghréasanbhunaithe
a chuirfidh lenar staid slandala chomh fada is a bhaineann le Plean Leanunachais Ghno
(PLG), casanna Athshlanaithe 6 Thubaiste agus réitigh chultaca. Ceadaionn sé seo
d'fheidhmchlair laethula ata riachtanach don ghno forbairt laistigh dar n-ardan M365
agus SharePoint agus éascaionn sé comhoibriu idir an fhoireann, barainneacht scala a
usaid, agus rochtain a fhail go héasca ar bheartais agus ar nésanna imeachta i suiomh
larnach. Cuimsitear anseo freisin an tdbhacht a bhaineann le slandail agus le

seasmhacht ar sonrai.

Usaideann BOOCM Microsoft TEAMS, uirlis chomhoibrithe a éascaionn comhoibrit idir
baill foirne agus idir baill foirne agus mic léinn. |s uirlis chumarsaide an-chumhachtach i
seo agus leanadh ar aghaidh a husaid in 2023 ar fud Scéim BOOCM. Leanfaimid ar

aghaidh le tairbhe a bhaint as an ardan seo go slan chun tacu le leanunachas seirbhise

sna Scoileanna, sna hlonaid BO agus sna hOQifigi Riarachain, rud a bhi riachtanach.

Ta tus aite a thabhairt anois do chursai slandala mar chuid dar bproiseas cinnteoireachta
i ndail le seachadadh TFC. In 2023, leanamar ar aghaidh lena chinntiu go raibh ar n-

eastat oiriinach don ftheidhm tri Usaid a bhaint as feidhmchlair agus as proisis laidre a
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bhi molta ag an margadh chun leochaileachtai féideartha a thastail. | measc na sasrai
seo bhi tastail raithiuil treaite, teastas arachais do CB agus oilitint feasachta foirne agus
cibearshlandala ar bhonn leanunach. Chun tabhacht slandala agus inscalaitheacht ar
mbonneagair amach anseo a éascu usaidimid néalréiteach cultaca chun tacu lenar n-
eastat M365. Ta an t-ardan seo ata bunaithe ar Microsoft ag tacu lenar bhfeidhmchlair

ata rithabhachtach dar ngné.

Ta seachadadh an Phlean Gniomhaiochta TFC bunaithe ar ar mbonneagar slan agus
iontaofa TFC, bonneagar a bheidh in ann tacu le héifeachtulachtai riarachain freisin. Is
fianaise iad na tosaiochtai TFC ar an tdbhacht mhéadaithe ata le TFC agus ta béim a
leagan ar Phlean Gniomhaiochta TFC tri bliana, seachadadh agus cur chun feidhme
inlion BOOCM ar fud an ionaid chun tacu le cumarsaid éifeachtach, comhoibrit agus
daileadh agus rochtain ar fhaisnéis mar aon le forbairt straitéiseach ar mbonneagair
TFC, agus fianaise freisin ar chur chuige seirbhisi comhroinnte i ndail le TFC ata ag

tabhairt tus aite don néal.

| lathair na huaire, tacaionn roinn TFC BOOCM le 1,428 ball foirne agus le thart ar
14,000 mac Iéinn gach la ina scoileanna agus ionaid oideachais i réigiun an Chabhain
agus Mhuineachain. Chomh maith leis sin, tacaionn roinn TFC BOOCM leis na
feidhmchlair agus leis na cérais éagsula a theastaionn 6 usaideoiri chun a gcuid oibre a

chur i gcrich.

Ta BOOCM ag leanuint ar aghaidh le dlus a chur le husaid TFC i ngach scoil, agus ta
ceannairi digiteacha ceaptha. In 2023, rinne foirne scoileanna scrudu ar an treo a
mbeifear ag dirit amach anseo tri shiompdisiam lae a eagru. Bhi sé sin mar bhonn le
pleanail straitéiseach do TF, i gcomhphairt le hlonad Oideachais Mhuineachain. Tri
usaid a bhaint as an uirlis Eorpach, SELFIE, bhailigh scoileanna sonrai a bheidh mar
bhonn le pleanail. Cuirfear an préiseas seo i gcrich in 2024.—Chomh maith leis sin, ta tas
a chur ag ar scoileanna le scrudu a dhéanamh ar na buntdisti agus ar na himpleachtai a

bhaineann le hintleacht Shaorga sa chomhthéacs oideachais.

Ceann de phriomhthosaiochtai na bpleananna scoile ba ea an bonneagar lionra laistigh
den scoil a fheabhsu agus go hairithe, Wi-Fi scoile. Leanadh ar aghaidh leis an obair
seo in 2023 agus leanfar Iéi in 2024 freisin nuair a bheidh foirne ICT BOOCM ag diriu ar

uasghradu an Wi-Fi scoile uile. | Iathair na huaire, ta breis is 550 Pointe Rochtana Gan
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Sreang bainistithe i ngach ionad. Rinneadh infheistiocht eile i ngléasanna méibileacha
do mhuinteoiri rud a chinntionn go bhfuil ar chumas bhaill foirne BOOCM tairbhe a

bhaint as teicneolaiochtai nua laistigh den choras oideachais.

Gach bliain, lean BOOCM ar aghaidh le huasghradu an ardain Windows 10 go dti an
leagan is déanai tri thus a chur le haistriu bainistithe go dti Windows 11 chun slandail

agus cobhsaiocht eastat an chliaint a chinntit uaidh seo amach.

Chinntigh Roinn TFC BOOCM go bhfuil ar mbailiuchan de fhreastalaithe riomhaire a
gcothabhail ag an eagraiocht chun feidhmiulacht a sholathar sa bhreis ar acmhainn
meaisin aonair. Is iad sin cnamh droma ar n-idirlin, ar storail, ar bproiseail agus ar
ndaileadh sonrai. Is tasc ar leith é ar bhfreastalaithe a bhainistiu ach tasc a dhéantar go
héifeachtach tri thairbhe a bhaint as ar ndea-chleachtas bainistiochta freastalai. Is

proiseas leanunach é seo ata a bhainistiu go hinmheanach.

Ta bainistiocht gléasanna maéibileacha Microsoft Intune curtha chun feidhme ag
BOOCM. Is feidhmchlar Bainistiochta Soghluaisteachta Fiontair (BSF) é Intune a
chuirfidh ar chumas BOOCM a shonrai corparaideacha ar gach gléas maoibileach a
chosaint lena n-airitear riomhairi gluine, taibléid agus féin phoca. Mar chuid de thacar
Intune, bhain BOOCM tairbhe as beartais Bainistiochta Feidhmchlair Mhéibileacha
(BFM) ata a rolladh amach do bhaill foirne agus do chohért mic Iéinn BOOCM.
Cosnaionn beartais BFM Intune Oifig BOOCM.

Ta BOOCM ag rollu gléasanna moibileacha corparaideacha go leanunach tri usaid a
bhaint as Intune agus ta slandail agus bainistiu na ngléasanna sin a bhforfheidhmiu. Ta
BOOCM tiomanta don deimhniu Cibeareiliminti Bunusacha (CB) a athnuachan gach
bliain. Is scéim deimhnithe chibearshlandala é CB a thairgeann bonnsraith fhonta de
rialuithe bunusacha slandala TFC ar féidir le gach cineal eagraiochta iad a chur chun
feidhme agus cur leo freisin seans. Tri na rialuithe seo a chur chun feidhme d'fhéadfai
leochaileacht eagraiochta a laghdu go suntasach. Solathraionn an scéim CB soiléire do

ghnéthai méra agus beaga. Fuair BOOCM deimhniul in 2023.

Mar gheall ar an tabhacht a bhaineann le cibearfheasacht in 2023, sholathair COOBM
oiliuint chibearfheasachta do gach ball foirne agus is proiseas leanunach a bheidh ann.

Leagann sé seo béim ar an tabhacht a bhaineann le slandail agus bainistiu leanunach
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na slandala mar ghné rithabhachtach de TFC. D'fhorbair an fhoireann TFC Plean
Cibearfhreagartha i gcomhar leis an bhfoireann Chomhlionta, bunaithe ar na Caighdeain

Bhonnline, agus rinneadh tastail ar an bPlean in 2023.

Airgeadas

Ar an 31 luil 2023, ba é Bord Oideachais agus Qiliuna an Chabhain agus Mhuineachain
(BOOCM) an chéad BOO a chuir Seirbhisi Comhroinnte Airgeadais chun feidhme.
Tionscnamh de chuid an Rialtais ba ea Seirbhisi Comhroinnte Airgeadais, a raibh sé
mar aidhm leis proisis agus nésanna imeachta airgeadais a shruthliniu, tuairisciu
airgeadais a fheabhsu agus cultur ata dirithe ar chustaiméiri a chruthd. Chun na
haidhmeanna seo a chomhlionadh, nil feidhm Riarachain BOOCM freagrach nios mo as
préiseail agus as ioc sonrasc, is iad Seirbhisi Comhroinnte Gné Oideachais (SCGO) ata

freagrach as an bhfeidhm seo anois.

Raitis Airgeadais 2023

Ta an Bord freagrach as an tuarascail bhliantuil agus as na raitis airgeadais a ullmhu
agus, bunaithe ar an bhfaisnéis ata ar fail don Bhord, breithnionn sé go dtugtar Iéargas
cui sna raitis airgeadais ar ioncam agus ar chaiteachas an BOO agus ar staid ghnéthai
an BOO. Ta Raitis Airgeadais Bhliantula BOOCM don bhliain dar crioch an 31 Nollaig
2023 faoi réir iniuchta ata le déanamh ag Oifig an Ard-Reachtaire Cuntas agus Ciste
(A&CC). | ndiaidh do A&CC an t-iniuchadh a shiniu, foilseoidh BOOCM na raitis

airgeadais iniuchta.

Talamh agus Foirgnimh (Caipiteal)

Cuimsitear i gclar foirgneamh scoile BOOCM raon leathan de thionscadail mhéra agus
de thionscadail bheaga. Bliain ghnéthach eile ba ea 2023 de bhri gur cheadaigh an
Roinn Oideachais (RO) agus an Roinn Breisoideachais agus Ardoideachais, Taighde,
Nualaiochta agus Eolaiochta (RBATNE), dha mhérthionscadal tégala ar cuireadh tus leo

agus ta crioch beagnach curtha le sineadh amhain.

Ta an hiar-bhunscoileanna ata faoi shainchuram BOOCM ag leanuint ar aghaidh le

méadu a thabhairt faoi deara ar lion na mac léinn ata ag rollu leo agus in 2023

169



ceadaiodh tuilleadh foralacha do Chéiriocht Mhodulach agus Shealadach do Cholaiste
Inbhir, agus do Cholaiste Achadh an luir. Tugadh an tAonad Modulach do Cholaiste
Naombh Bricin ar laimh i mi Lunasa 2023 agus fuarthas cead pleanala do chéiriocht
mhodulach do Cholaiste Naomh Maodhdg in 2023 freisin.

Tathar ag leanuint ar aghaidh ag obair ar na mérthionscadail tégala a ceadaiodh sha
blianta roimhe seo. Ta dearadh mionsonraithe a dhéanamh ar fhorbairti i gColaiste
Bhaile na Lorgan, Colaiste Bhréifne, Colaiste Dhun an Ri, Colaiste Inbhir agus Colaiste
Achadh an luir, agus tathar ag feitheamh ar chead a fhail 6n Roinn chun tus a chur leis
an obair thégala. Ar deireadh, cuireadh tionscadal céiriochta breise do Cholaiste Pobail
Bhéal Atha Beithe i gcrich ag tis 2023. Chomh fada is a bhaineann leis na tionscadail
scoile neamh-BOO a bhfuil BOOCM ag cabhru leo, chuir dha bhunscoil tus le
hoibreacha tégala in 2023, ta scoil amhain ag feitheamh ar chead a fhail 6n Roinn chun
leanuint ar aghaidh leis an obair thogala, ta scoil amhain ag diriu ar an dearadh
mionsonraithe agus ta tri scoil ag feitheamh ar chead a fhail 6n Roinn leanuint ar

aghaidh 6n dearadh tosaigh.

¥
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Figitir 72 An tAire Heather Humphreys ar cuairt ar Cholaiste Pobail Bhéal Atha Beithe chun an sineadh scoile nua a
oscailt go hoifigitil

Ta BOOCM ag diriu ar neart miontionscadal tégala eile ina scoileanna a dhéanamh agus
a chur i gcrich in 2023, agus ta a bhformhér maoinithe ag Scéim Deontais na
nOibreacha Eigeandala, Scéim Deontais na nOibreacha Samhraidh né an Scéim

Deontais Caipitil Spaéirt.
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In BO, chuir BOOCM forbairt shuntasach aonaid mhodulaigh i gcrich in Institidid an
Chabhain in 2023. Chomh maith leis sin, rinne BOOCM obair shuntasach i rith na bliana
ar Réamhchas Gno do Cholaiste na Todhchai ata beartaithe a thégail agus tathar ag
leanuint ar aghaidh ag diriu ar an infheistiocht seo a bhfuil géargha léi. Chomh maith
leis sin, rinneadh uasghradu leictreach iomlan ag lonad Oideachais Allamuigh na

Tamhnai.

Bhain an Fhoireann Talaimh agus Foirgnimh Usaid as Microsoft Planner in 2023 chun
cabhru Iéi an leibhéal ard de thionscadail chaipitil a bhfuiltear ag diriu orthu faoi lathair a

bhainistiu.
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Figiar 73 An tAire Harris ag oscailt Saoraid Oideachais agus Oiliuna nua Instititid an Chabhain go hoifigitil

Ainneoin go ndearnadh dul chun cinn suntasach, direach cosuil le 2022, bliain
dhushlanach ba ea 2023 mar gheall ar chostais bhoilscithe shuntasacha san earnail
tégala. Usaideadh creat Boilscithe na hOifige um Sholathar Rialtais (OSR) chun déileail

leis an dushlan seo i rith 2023.

Ta fianaise ar scala an mhéadaithe ar phunann tionscadal caipiti BOOCM le fail sa
mhéadu ar chaiteachas caipitil 6 €3.8 milliin in 2021 go dti €12.4 milliin in 2022 agus go
dti €14.4 millian in 2023.

Ta an Coéras Bainistiochta S6cmhainni nua, atd beo 6 Mhean Fémhair 2020 chun faisnéis
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a sholathar maidir le gach s6cmhainn BOOCM agus chun tuairiscit a dhéanamh ag
leibhéal Ceannoifige, ag obair go maith agus ag solathar rialuithe nios fearr maidir le

coimead sabhailte sdcmhainni.

Ta foireann na Roinne Talaimh agus Foirgnimh ag leanuint ar aghaidh le cursai uasoiliuna
a dhéanamh tri fhéraim oiliuna éagsula, seiminedir ghréasain agus tri oibriu le BOOnna
eile chun faisnéis a roinnt agus chun tacu le comhoibrit chun a chinntit go mbaintear
éifeachtulachtai amach ar fud na roinne.

Ta an Roinn Talaimh agus Foirgnimh ag leanuint ar aghaidh ag obair ar thionscadail
éagsula fad is atéd bunphrionsabail an Choéid Caiteachais Phoibli @ gcur chun feidhme,
chun a chinntit go bhfuil luach ar airgead a fhail nuair a bhionn airgead poibli a
chaitheamh. Ta raon beartas agus nésanna imeachta maidir le solathar agus treoirlinte
RO i bhfeidhm agus ta an Roinn Talaimh agus Foirgnimh sasta gur éirigh linn cloi le
gnéithe abhartha an Choid.

Gniomhu ar son na hAeraide

Ar dtus, i bPlean um Ghniomhu ar son na hAeraide 2019 leagadh amach spriocanna
2030 don earnail phoibli chun a hastaiochtai gas ceaptha teasa a laghdu 30%. Is &
Plean um Ghniomhu ar son na hAeraide 2023 (PGA23) an dara nuashonru bliantuil ar
Phlean um Ghniomht ar son na hAeraide 2019 na hEireann, agus sonraitear ann go
bhfuil sineadh curtha leis an sprioc go dti laghdu absaldideach de 51% faoi 2030 agus
glan-nialasach faoi 2050. In 2023, lean BOOCM ar aghaidh ag obair le Fuinneamh
Inmharthana na hEireann (FIE) agus le BOOE, fianaise ar ar ngealltanas maidir le hobair
a dhéanamh chun ar n-oibleagaidi dli a chomhlionadh agus chun na spriocanna sin a
chomhlionadh. Shann BOOCM Oifigeach Sinsearach Foirne (Oifigeach Fuinnimh) ata
freagrach as maoirseacht a dhéanamh ar an réimse seo 6 2023. Chomh maith leis sin,
d'ainmnigh BOOCM ball de FSB mar Sheaimpin Inbhuanaitheachta um Ghniomhu ar
son na hAeraide/Oifigeach Feidhmiochta Fuinnimh agus thug an OF agus an OFF faoi

oilidint Bainistiochta Fuinnimh in 2023.

In 2023, rinneamar cuig iniuchadh fuinnimh bhreise inar n-ionaid de réir lonstraim
Reachtuil Uimh. 426/2014 - Rialachain an Aontais Eorpaigh (Eifeachtalacht Fuinnimh),
2014. 1 R1 2024, rinne BOOCM scrudu ar thorthai na n-initchtai seo le cabhair 6nar
mBainisteoir Tacaiochta Comhphairtiochta FIE (BTC), agus rinneadh iniGichadh ar an
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bhféidearthacht a bhain le haisfheistiu agus le fuinneamh in-athnuaite a usaid chun
cabhru le sprioc astaiochtai gas ceaptha teasa 2030 a chomhlionadh. Chuir BOOCM a

Phlean maidir le Stoc Foirgneamh agus a Chlar Foirgneamh faoi bhraid FIE.

In 2023, d'fhorbair BOOCM a chéad Threochlar maidir le Gniomhu ar son na hAeraide
na hEarnala Poibli inar sonraiodh a stadas reatha agus pibline bheartaithe an
tionscadail chomh fada is a bhain le hastaiochtai carbdin a laghdu de réir spriocanna
earnala poibli iomlana BOOCM.

Chuir BOOCM a shonrai M&T (Monatoireacht agus Tuairisciu) i gcomhair 2022 ar fail do
FIE trid an gcoras ar line in 2023, agus leanfaimid ar aghaidh leis an gcleachtadh seo a
chriochnu ar bhonn bliantuil mar ata minithe i gceanglais Shainordu um Ghniomhu ar

son na hAeraide na hEarnala Poibli.

Ghlac BOOCM pairt i bhFeachtas na Roinne Comhshaoil, Aeraide agus Cumarsaide dar
teideal Laghdaigh d'Usaid ar cuireadh tus leis i R3 2023 agus a reachtaladh go dti
dheireadh R1 2024, Clar Take One BOOE (L4 Bealtaine — Méadar Maéinéir), agus L4
Glas bliantuil BOOCM. Bunaiodh Foirne Glasa i ngach Scoil agus lonad ar fud BOOCM,

agus eagraiodh cuairteanna suimh i rith 2023.

Rinne BOOCM athbhreithniu ar a ghniomhaiochtai paipéarbhunaithe, agus rinneadh iad

a dhigitiu ait ar cui agus leanfar ar aghaidh ag obair mar seo ar bhonn leanunach.

Leanfar ar aghaidh leis na hiarrachtai paipéar athchursailte a usaid inar Scoileanna agus
lonaid. Chuir BOOCM Solathar Poibli Glas (SPG) i bhfeidhm de réir Threoir Solathair

Phoibli Ghlais GCC inar mBeartas Solathair agus doiciméid.

Figiar 74 'La Glas’ BOOCM chun aird a tharraingt ar Fhreagracht Chomhshaoil

173



Figiar 75 An tseachtain '‘Bi gniomhach’

Figiar 76 Mic Léinn 6 Cholaiste Naomh Bricin ag glacadh pairt sa La Glas

Féach ar Alt 11 de Thuarascail Bhliantuil BOOCM maidir le heolas faoi Fheidhmiocht
Fuinnimh na hEarnala Poibli.

Slainte agus Sabhailteacht

In 2023, lean BOOCM ar aghaidh ag tacu le scoileanna agus le hionaid chun Raitis
Sabhailteachta agus Measunuithe Riosca a fhorbairt agus a chur chun feidhme. Cuireadh
uirlisi oiliuna breise ar fail do scoileanna agus d'ionaid chun cailiocht agus cruinneas a

measunuithe riosca a fheabhsu.

D'eagraigh an tUdaréas Slainte agus Sabhailteachta dha chuairt suimh - ceann ar fho-
oifig Riarachain BOOCM agus ceann ar ionad BO in 2023. Nior taifeadadh aon rud
suntasach. Rinneadh athbhreithniu ar phriomhthéamai, agus tarraingiodh aird ar dhea-
chleachtais i rith na gcuairteanna sin. Roinneadh an t-eolas ar fad le gach scoil agus

ionad.

| rith 2023, bhain BOOCM tairbhe as seirbhisi gniomhaireachta seachtrai chun cabhru le
hathbhreithnid a dhéanamh ar bheartais, ar n6sanna imeachta agus ar dhoiciméid
Slainte agus Sabhailteachta BOOCM. Chruthaigh Comhordaitheoir Slainte agus
Sabhailteachta BOOCM agus gniomhaireacht sheachtrach sceideal le haghaidh
hathbhreithnithe neamhfhoirmiula a bhi le cur chun feidhme in 2024. Cuirfidh na
hathbhreithnithe seo le agus feabhsoidh siad an Céras Bainistiochta Slainte agus
Sabhailteachta.
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Rolladh amach na cursai oiliuna slainte agus sabhailteachta seo a leanas do bhaill foirne
ainmnithe i scoileanna agus in ionaid i rith 2023:

e Cursai oiliuna do threagoiri garchabhrach

e Cursai oiliuna do mhaoir déiteain

e Cursa faoi Laimhsiu Sabhailte

¢ Qilitint faoi Dhaoine a Bhogadh agus a Laimhsiu

¢ Qilivint faoi Chathaoir Aslonnaithe

e Pacaiste oiliuna saincheaptha d'Fheighlithe agus do Ghlantoiri

Clar Réadmhaoine

Lean BOOCM le céras bogearrai Chlar Réadmhaoine DCS a chur chun feidhme in 2023,
chun an fhaisnéis ar fad faoi réadmhaoin ata faoi uinéireacht, Iéasaithe agus
ceadunaithe ag BOOCM a thiomsu agus a uaslodail, lena n-airitear:

e Sonrai na réadmhaoine

e Fontais ata nasctha leis an réadmhaoin

e Sonrai arachais

e Sonrai dli lena gcuimsitear uimhreacha claraithe agus f6ili6 réadmhaoine

e Faisnéis faoi dheimhniu um shabhailteacht 6 dhoitean

e Sonrai slandala lena n-airitear faisnéis TCI

Ta ga le hathbhreithniu a dhéanamh ar mhodul tuairiscithe an Chlair Réadmhaoine agus
leanfaidh BOOCM ar aghaidh ag obair le DCS agus le Féram Talaimh agus Foirgnimh

BOOE, agus é mar aidhm gnéithe tuairiscithe an choérais a fheabhsu.

Solathar

D'usaid Roinn Solathair BOOCM samhail solathair naisiinta OSR agus a creatai, sa
chas go raibh a leithéid ar fail agus oiriunach, i ndail le caiteachas 'solathair' a
scoileanna agus ionaid ar fad in 2023. Lena chois sin, bhunaigh an roinn Solathair na
conarthai seo a leanas tri chomortais r-thairisceana:
e Cuireadh suiomhanna oiriinacha ar fail chun lonad a Ligean ar Cios do BOOCM
do chruinnithe, do chomhdhalacha, do sheisitin oiliuna agus do shearmanais
bhronnta éagsula (Painéal)
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Creat-chomhaontu do spas taibhithe soghluaiste agus do sheirbhisi fuaime agus
soilsithe

Seirbhisi Cothabhala do Threalamh Teicneolaiochta (Tégail/Teicneolaiocht agus
Innealtéireacht Adhmaid)

Seirbhisi Lonadoireachta Lamhaltais a chur ar fail do Champas BO, An Cabhan
agus Instititid an Chabhain

Seirbhisi Béile Scoile a chur ar fail do Cholaiste Naomh Maodhog, An Babhun
Bui, Co. an Chabhain agus do Cholaiste Oiriall

Creat pairti aonair chun forcardaitheoiri agus chun trucaili pailléide laimhe a chur
ar fail

Seirbhisi Meaisini Diola a chur ar fail

Trealamh a Sholathar, a Sheachadadh, a Shuiteéil/a Chéimeail agus a
Choimisiunu

Seirbhisi Priontala Bainistithe a chur ar fail mar aon le Seirbhisi Iniuchta Priontala
Neodracha Dioltéra do Chomhlachtai Earnala Poibli in Eirinn

Abhair do Ranganna Miotaléireachta agus Innealtéireachta a chur ar fail
Tomhaltain Ghruagaireachta agus Bhearbdéra a Sholathar

Tacaiocht, cothabhail agus monatdéireacht ar gach lionra achair loganta (LAL)

BOOCM, LALanna gan sreang, ballai déiteain agus ardan bainistiochta gaolmhar.

Pleanail Solathair Chorparaidigh

D'oibrigh BOOCM le hAonad Athchéirithe Solathair na hEarnala Poibli (AAEP) in BOOE

agus sa tSeirbhis Solathair Oideachais agus chuir sé Plean Solathair Chorparaidigh

(PSC) i gcrich ina leagtar amach na ceanglais solathair a bheidh ag an mBord amach

anseo. Trid an bPlean Solathair libhliantuil 3 bliana (PSIB) shainaithniomar ar

bpriomhthosaiochtai solathair i gcomhair 2024. Leanfaimid ar aghaidh le hathbhreithniu

a dhéanamh ar PSC gach bliain agus direoimid ar na solathairti até sainaitheanta mar

sholathairti riachtanacha go hairithe sna réimsi a bhaineann le caiteachas comhiomlan

sa chas nach bhfuil aon chreat / aon chonradh naisiunta, earnalach né eile bunaithe.

Leanfaidh BOOCM ar aghaidh, mas cui, le husaid a bhaint as Creatai OSR agus

roinnfidh sé eolas lenar scoileanna agus ionaid maidir le conas iad seo a usaid.
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21 Tuarascail Bhliantuil ar Dhualgas Comhionannais agus
Chearta an Duine na hEarnala Poibli

Mar eagraiocht earnala poibli, ta dualgas ar BOOCM faoi Dhualgas Comhionannais
agus Chearta an Duine na hEarnala Poibli deireadh a chur le hidirdhealu, tacu le
comhionannas deiseanna agus cearta an duine fhostaithe BOOCM a chosaint agus na
ndaoine a gcuirimid seirbhisi ar fail déibh, le linn duinn ar bhfeidhmeanna mar

eagraiocht a chur i gcrich.

In 2022, d'fhoilsigh BOOCM a mheasunu ar shaincheisteanna a bhain le comhionannas
agus le cearta an duine, agus plean feidhmithe agus gniomhaiochta chun Dualgas na
hEarnala Poibli a chur chun feidhme. | rith 2023, lean BOOCM ar aghaidh le fis
straitéiseach a chur chun feidhme ata bunaithe ar ghealltanas maidir le comhionannas
agus cearta an duine a chinntit da mhic Iéinn, foghlaimeoiri, baill foirne agus pairtithe

leasmhara poibli go ginearalta.

In 2023, bhi baint ag baill foirne as ar fud na heagraiochta le rolladh amach agus le
leabu Luachanna Comhionannais agus Chearta an Duine BOOCM. Ta na luachanna
seo a leanas - Comhphairtiocht, lonchuimsiu agus Ceartas Sdisialta - sainaitheanta mar

luachanna a spreagann ar dtiomantas do chomhionannas agus do chearta an duine.

Ta iarrachtai gniomhacha a ndéanamh ag BOOCM chun a Dhualgas Earnala Poibli a
leabu ina struchtur eagraiochta, forbairt beartais agus solathar agus seachadadh
seirbhisi tri dha mheitheal a dhéanann ionadaiocht ar gach colin de BOOCM. Beidh
siad freagrach as Dualgais na hEarnala Poibli a stiuradh ar fud na heagraiochta agus as
feidhmiu mar thiomanai chun dlus a chur le tosu, tiomaint agus monatdéireacht ar obair
an BOOCM chun an Dualgas Earnala Poibli a chur chun feidhme.
Ar bhonn leanunach, tacaionn BOOCM le tionscnaimh a bhfuil sé mar aidhm leo
feasacht a mhuscailt ar chearta an duine agus ar chomhionannas, costiil le:
¢ Leathnu a dhéanamh ar aonaid Riachtanas Speisialta Oideachais ar fud an
Chabhain agus Mhuineachain chun rochtain chomhionann ar oideachas a
chinntiu
« Cursai oiliina maidir le Feasacht ar Theanga Chombharthaiochta na hEireann a

eagru i scoileanna, ionaid agus in oifigi riarachain

211



« OQilitint agus monataireacht ar Inrochtaineacht Dhigiteach lena n-airitear doiciméid
inrochtana a chruthd mar aon le suiomh gréasain inrochtana do chach
o Seirbhisi Tacaiochta d'Fhoghlaimeoiri a fhorbairt le hOifigeach tiomnaithe agus

Seaimpini Tacaiochta / Follaine Foghlaimeoiri i ngach Seirbhis BO

Leanfar ar aghaidh le tiomantas a bhaineann le comhionannas, éagsulacht agus
ionchuimsiu a fhorbairt ar fud na heagraiochta agus le seirbhisi freagrula a sholathar
mar aon le curam do chustaiméiri den chéad scoth a chur ar fail dar n-asaideoiri

seirbhise agus don phobal tri chéile.
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22 Tuarascail Bhliantuil 2023 ar Fheidhmiocht Fuinnimh
na hEarnala Poibli

ENERGY PERFORMANCE GREENHOUSE GAS EMISSIONS

2022 energy
consumption Energy performance indicator Fossil (02 emissions Total (D2 emissions

GHG 2030 GHG 2030

Final = Primary 030 Change since EE baseline | baseline 1022 target Change since GHG baseline  baseline 2022 target Change since GHG baseline
Public Body GWh GWh  target geod bad +0: 10: 1C0: goed bad 100: 100 0: good  bad
Caan&MonaghanEducation 7.7 N3 -50% e N T 72 BB MBS 4% T 72 18506 6527 W~

& Training Board

Léiritear i dTascaire Feidhmiochta Fuinnimh BOOCM gur fheabhsaigh sonrai 2022 27%
i gcomparaid leis an mbonnline éifeachtulachta fuinnimh, gur mhéadaigh astaiochtai
CO2 Breosla lontaise Gas Ceaptha Teasa 2% agus gur laghdaigh astaiochtai CO2

lomlana 8%.

Bhi an Gniomhu ar son na hAeraide agus Bainistiocht Fuinnimh luaite i gclar oibre na
laethanta BO agus FGL Riarachain a reachtaladh in 2023.

Rinne OFF BOOCM cur i lathair maidir le Treochlar Ghniomhu ar son na hAeraide na
hEarnala Poibli ag Comhdhail Bhliantdil um Ghniomhu ar son na hAeraide FIE i R3
2023.

Chuir BOOCM dha iarratas isteach do dheimhniu an Mhairc Taistil Nios Cliste thar

ceann Institilid an Chabhain agus Institilid Mhuineachain a bhfuiltear fés ag obair orthu.

23 Tuarascail Bhliantuil ar fheidhmiocht oibleagaidi faoi
Acht na dTeangacha Oifigiula, (Leasu), 2021

Treisionn Acht na dTeangacha Oifigiula, (Leasu), 2001, a achtaiodh i mi na Nollag 2021,
Acht na dTeangacha Oifigiula, 2003. Is é aidhm na reachtaiochta cur le, ar bhealach
eagraithe thar thréimhse ama, lion agus caighdean na seirbhisi a chuireann comhlachtai

poibli ar fail don phobal tri Ghaeilge.

Thainig Alt 10A (Fograiocht Comhlachtai Poibli) d'Acht na dTeangacha Oifigiula (Leasu),
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2021, i bhfeidhm ar an 10 Deireadh Fémhair 2022 agus ciallaionn sé go bhfuil dualgais
le comhlionadh ag comhlachtai poibli i ndail leis an tsli a ndéanann siad cumarsaid i

dteanga oifigiuil an Stait.

Ni mér do gach comhlacht poibli a chinntiu go ndéantar ar a laghad 20% da fhograiocht
bhliantuil tri Ghaeilge agus go gcaithfear 5% den bhuiséad fégraiochta ar fhograiocht i
nGaeilge sna meain Ghaeilge. Is oifig reachtuil neamhspleach i Oifig an Choimisinéara
Teanga ata ag feidhmiu mar sheirbhis Ombudsman agus mar ghniomhaireacht

chomhliontachta don Acht.

In 2023, d'fhreastail baill foirne ainmnithe ar sheimineair éagsula a d'eagraigh Oifig an
Choimisinéara Teanga maidir le ceanglais nua an Achta. Ina dhiaidh sin, d'achtaigh
BOOCM roinnt athruithe chun an tAcht a chomhlionadh, lena n-airitear Usaid a bhaint as
sinithe riomhphoist datheangacha, an comhfhreagras oifigitil a nuashonru chun Gaeilge
a chur san aireamh, athbhreithniu ar fhoirmeacha oifigiula agus faisnéis phoibli,

margaiocht agus sécmhainni earcaiochta BOOCM a chur ar fail tri Ghaeilge.

Chuir BOOCM tuairiscean comhlionta leictreonach ar fail don Choimisinéir Teanga
maidir le fograiocht a rinneadh idir an 1 Eanair 2023 agus an 31 Nollaig 2023, an da
dhata sin san aireamh. Léiritear sa tuairiscean gur chomhlion BOOCM na rialachain
fégraiochta 20% agus 5%. Cuireadh an tuairiscean faoi bhraid an Choimisinéara Teanga
i mi Marta 2024.
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24 Tuarascail Bhliantuil ar Nochtai Cosanta

An tAcht um Nochtadh Cosanta, 2014 - 2022

Thainig an tAcht um Nochtadh Cosanta, 2014 i bhfeidhm ar an 15 IGil 2014 agus
leasaiodh é ar an 1 Eanair 2023 le hAcht um Nochtadh Cosanta (Leasu), 2022.

Solathraionn an tAcht seo creat inar féidir le hoibrithe aird a tharraingt ar abhair imni
maidir le héagoir fhéideartha ata tagtha chun solais san ait oibre agus fios acu gur féidir
leo tairbhe a bhaint as cosainti suntasacha agus as cosainti eile ma ghearrann a
f(h)ostoir pionds orthu né ma fhulaingionn siad aon diobhail de bhri go ndearna siad
amhlaidh.

Ta beartas agus ndsanna imeachta bunaithe ag BOO an Chabhain agus Mhuineachain
(BOOCM), a spreagfaidh oibrithe, i dteannta leis an reachtaiocht, chun éagoéir
fhéideartha a thuairisciu agus fios acu go nglacfar go dairire lena n-abhar imni agus go

ndéanfar iad a imscrudu, mas cui, agus go mbeidh a rundacht a hurramu.

Leagtar béim sa bheartas seo ar an bpointe go bhfuil sé oiriunach i gcoénai aird a
tharraingt ar dbhair imni ma ta siad bunaithe ar thuairim réasunach, beag beann ar cibé
acu a sainaithnitear n6é nach sainaithnitear aon éagaéir ina dhiaidh sin. Chomh maith leis

sin, ta treoir le fail d'oibrithe sa bheartas maidir le conas aird a tharraingt ar abhair imni

Baineann an beartas seo le gach oibri BOOCM, lena n-airitear conraitheoiri, comhairligh,

baill foirne ghniomhaireachta, iar-fhostaithe agus intéirnigh/oiliinaithe.

De réir fhoralacha na nAchtanna um Nochtadh Cosanta, ta Fiona Nugent ceaptha ag
BOOCM chun glacadh le nochtai cosanta. Is féidir teagmhail a dhéanamh leis an
oifigeach ainmnithe tri ghlaoch ar an uimhir 047 30888, tri riomhphost a sheoladh chuig

speakup@cmetb.ie no tri chomhthreagras a sheoladh sa phost chuig BOO an

Chabhain agus Mhuineachain, an tlonad Riarachain, Sraid an Mhargaidh, Muineachan,
H18 W449.
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Tuarascail Bhliantuil maidir le Nochtai Cosanta 2023

Tuarascail bhliantuil Bhord Oiliuna an Chabhain agus Mhuineachain de réir mar a
cheanglaionn Alt 22 d'Acht um Nochtadh Cosanta, 2014 (arna leasu).

De bhua an cheanglais seo, deimhnionn BOOCM nach bhfuarthas aon (0) tuarascail
faoin Acht um Nochtadh Cosanta i rith 2023. Rinneadh measunu ar nochtadh a fuarthas
in 2022, agus nior measadh gur Nochtadh Cosanta a bhi ann de réir bhri na

reachtaiochta.
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